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PREFACE

Most people are not accountants or analysts by profession, and
probably have limited knowledge or experience with regard to a
District budget. That is why we have prepared this document to
make it easier to understand the what, when, where, how and why’s
of the San Antonio ISD’s “District” budget.

Let’s begin by reading the questions and answers below in order to provide our readers
background information about the “District” budget.

WHAT IS THE PURPOSE OF A BUDGET?

The purpose of a budget is to provide a means of communicating educational goals and programs
through a financial plan for the Board of Trustees, the public, the Texas Education Agency and
school district staff.

WHAT IS THE DISTRICT BUDGET?

The District’s budget is a financial plan prepared annually that describes the allocations provided
to campuses and department offices to maintain daily operations for the budget year July 1
through June 30 of the following year. The District budget for fiscal year 2023-2024 is based
upon SAISD’s Long-Range District Improvement Plan (DIP) that will guide the School Board of
Trustees, staff, and community in working toward the mission and goals of educating all students
and continuously improving their academic performance. Input from every school, department,
advisory group, and stakeholder category, as well as the public at large has been sought. It
incorporates essential planning and implementation strategies needed so that all stakeholders
focus on what’s needed and are working toward the same goals.

WHAT IS A BALANCED BUDGET?
This means matching the District’s current “needs” with its current “resources” to ensure long-
term fiscal health.

WHAT ARE THE DISTRICT’S NEEDS?
This translates into operating costs comprised of salary and fringe benefits, purchased and
contracted services, supplies and materials, other costs, debt service, and capital outlay.

WHAT ARE THE DISTRICT’S RESOURCES?

The District’s resources are comprised of Local, State, and Federal revenue. Local revenue
consists primarily of property taxes and also includes local grant donations. State revenue
accounts for the District’s largest share of revenue and is driven mainly by Average Daily
Attendance (ADA) and the District’s total property value. Federal revenue is a minor component
of the general fund operating budget but the major source of revenue for the Food Service Fund
and is driven by the number of meals served and the number of students that qualify for the free
and reduced price lunch program.
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WHAT ARE PROPERTY TAXES?

Property taxes provide a source of income for a school District. They are levied, assessed, and
collected annually for the further maintenance of our public schools and to pay bonds issued by
the school District.

WHAT IS A TAX RATE?
A tax rate is the amount of dollars levied per $100 of taxable value (after exemptions). The
resulting amount is called Ad Valorem Tax.

WHAT IS AD VALOREM TAX?

Ad Valorem tax is the property tax (after exemptions) that is placed on all real estate property
within the district’s jurisdiction. The appraised value is determined by the Bexar Appraisal
District (BAD).

HOW ARE PROPERTY TAXES CALCULATED?
The formula used to calculate property taxes due is: Taxable Value (after exemptions) divided by
$100 and multiplied by the district’s tax rate. Refer to the sample calculation below:

Residences Proposed Tax Rate

Average Market Value $229,310

Average Taxable Value $ 140,241

SAISD Tax Rate $1.20782

Tax Calculation $ 140,241/ $100 = $1,402.41 x $1.20782 = $1,693.86
Total Property Taxes Due $1,693.86

(Refer to Property Tax in Information Section for history of tax increase.)

WHAT IS THE EFFECT OF A ONE CENT INCREASE IN TAXES FOR A RESIDENTIAL OWNER?
To see what effect a one penny increase has on a homeowner on an annual basis refer to the
sample calculation below:

Taxable Value / $100 $1,402.41
Taxes Due with a $1.20782 rate $1,693.86
Taxes Due with a One cent increase or a $1.21782 rate $1,707.88
Cost of One Cent Tax Increase per year (annually) $ 14.02

WHERE CAN I GET MORE INFORMATION ABOUT THE SAN ANTONIO ISD DISTRICT
BUDGET FOR 2023-2024?
To request additional information regarding the district budget, several options are available:
v' SAISD Web Page: http://www.saisd.net/ Click on Departments followed by
Planning & Budget

E-mail: Mrs. Dottie Carreon, Chief Financial Officer at DCarreonl @saisd.net or
Mrs. Velinda F. Salas, Director of Planning & Budget at VSalasl@saisd.net

AN

v' Write to: San Antonio Independent School District
Planning & Budget Office
514 W. Quincy Street
San Antonio, TX 78212
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Tracking the Education Dollar
General Fund and Food Service
2023-2024 Budget

District Level Staff, $0.06 Extracurricular Activities, $0.03 Student Transportation, $0.03

Facilities Maintenance, $0.03
Utilities, $0.04

Campus Administration, $0.08 Student Health & Security, $0.02

Guidance & Counseling, S0.0Z\ ,

Library Services, $0.01

Food Services, $0.09

Professional Instruction, $0.45

Curriculum & Staff Dev, $0.05

Instructional Aides & Supplies, $0.09
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_'_rf\.H_ @ 514 W.Quincy St.
San Antonio, TX 78212
“ SAN ANTONIO INDEPENDENT SCHOOL DISTRICT A wwwsaisd.net

FINANCIAL SERVICES
SAISD . 210.554.8590

June 20, 2023

The Honorable Board of Education

San Antonio Independent School District
514 W. Quincy Street

San Antonio, Texas 78212-0010

Dear Board Members:

The San Antonio Independent School District (the “District”) budget for fiscal year 2023-2024 is
the District’s financial plan that will guide the Board, staff, and stakeholders in working toward
the District’s mission: “To transform SAISD into a national model urban school district where
every child graduates and is educated so that he or she is prepared to be a contributing member of
the community.”

Introduction

The District is proud to publish and disseminate budget information to the Board of Trustees and
to our community. Vision 2024 is the District’s strategic plan that guides the budget, school board,
administration, staff, and the community in working toward the goal of educating all children and
continuously improving the quality of teaching and learning.

The development, review, and consideration of the 2023-2024 Budget (the Operating Fund, the
Food Service Fund, and the Debt Service Fund) was completed with a review of every campus and
department budget within the context of the District’s Vision 2024 mission, goals, and financial
policies. Information on each of the fund budgets is provided in this document.

This budget document and the year-end Annual Comprehensive Financial Report (ACFR) are the
primary sources used to present Vision 2024’s financial plan and the results of programs and
services of the District. This report, the 2023-2024 District Budget, is comprised of four sections:

Executive Summary

e Organizational Section
Financial Section
Informational Section

BOARD OF TRUSTEES

Christina Martinez, President . Arthur V. Valdez, Secretary . Leticia Ozuna, Trustee Stephanie Torres, Trustee
Alicia Sebastian, Vice President . Ed Garza, Trustee . Sarah Sorensen, Trustee Dr. Jaime Aquino, Superintendent
San Antonio ISD is committ_ed to non-discrimination on the basis of race, color, ethnicity, culﬁure, religion, national origin, age, sex, gender identity, gender expression, sexual orientation, appearance, immigration/citizenship

status, home language, socioeconomic status, or disability in its educational programs, services, and District business functions. Information on persons designated to handle inquiries regarding non-discrimination policies
can be found within SAISD Board Policies DIA(EXHIBIT) or FFH(EXHIBIT), available online at: https://pol.tasb.org/PolicyOnline?key=176
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Our most important objective in the presentation of the budget data is to improve the quality of
information provided to our community about the financial support plan for the 2023-2024 fiscal
year. The material in the budget document includes information that has been suggested by the
Board Members, staff, and the community. The budget reflects the allocation of revenues and
expenditures to support educational programs and services. It presents the vision of the District and
staff and is articulated through financial and operating policies. It also represents a responsive
balance between the educational needs of students and the ability of the Community and the State
to provide the necessary financial support to serve them.

Vision

Our primary purpose of improving lives through a quality education is driven by an unrelenting
determination to have all students graduate and prepare them for success beyond graduation. Our
ideology is reflected in our core beliefs, values, and commitments that guide us in our daily
practices.

Core Values
Student-Centered e Integrity

e High Expectations e Respect
e Commitment e Teamwork
e Passion

Core Beliefs

e Every student and staff member should be valued and that their differences should be
honored and respected.

e Every student should have equitable access to excellent educational experience and can
learn and achieve at high levels.

e Every student and staff member is entitled to a safe and secure learning and work
environment.

e Every District operation should be managed and monitored efficiently and effectively.

Mission Statement
To transform SAISD into a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.

Vision 2024- District Priorities and Goals

The District prepares a comprehensive District Improvement Plan which guides the organization in
the pursuit of our goals and the achievement of our mission to transform SAISD into a national
model urban school district where every child graduates and is educated so that he or she is prepared
to be a contributing member of the community. The District Improvement Plan is the product of a
collaborative effort between all administrative departments. The document serves as the District
plan for all major functions to include, but not limited to finance, organization operations, and
constituent services. Monitoring of goals and objectives identified in each action plan will focus
on these specific strategies:

Fidelity to the Program
Hyper Monitoring
Data Analysis
Frequent Assessments
Teamwork

2023-2024
District Budget Executive Summary
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The District Improvement Plan is supported by individual Campus Improvement Plans and detailed
departmental action plans including goals, measurable performance objectives, and timelines for
completion. This document is posted on our District website to communicate to families, staff, and
the community the priorities and goals of the District in support of our mission.

2023-2024 Budget

The budget process timeline is comprised of seven phases — planning, preparation and submission,
review and coordination, adoption, implementation, monitoring, and evaluation. The preparation of
the budget commences in November with the initial student enrollment forecast, property value
projections, and the development and adoption of the budget calendar. The budget process
continues through June and includes budget reviews of each of the department’s base level budget.
Recommendations from schools, parents, employee groups, and stakeholders of the District were
considered during the budget process. The final 2023-2024 budget was approved by the Board of
Trustees on June 20, 2023.

Legislative Changes

The Texas Legislature meets in regular session in odd-numbered years. During these sessions, the
Legislature approves the state budget, which includes funding for local public-school districts. The
88th Texas Legislature convened in January of 2023, to plan for funding K-12 education for the
2024-2025 biennium. School districts across Texas had high hopes for an increase in funding for
this biennium, due to the historic state budget surplus of $33 billion along with $27 billion in the
state’s “Rainy Day” fund. Despite record levels of inflation, there has not been an increase to the
basic allotment per student funding since HB3 was passed in 2019, and given the state’s resources,
an increase in education funding was expected.

There were many budget bills advanced during the regular session but all increases to the basic
allotment were contingent on the passage of school vouchers. There were also bills put forth to
increase teacher pay or to pay a retention stipend, but all were contingent on passage of school
vouchers. Governor Abbott called four special sessions to continue work on the budget, but there
was no bill passed that included a substantial state funding increase for education that would assist
districts with maintaining competitive pay and managing other inflationary pressures such as rising
utilities, insurance costs, maintenance, and contracted services. The State budget did include a pay
raise for all state employees but failed to include a pay raise for teachers and other school district
personnel.

The only change that impacted funding was an increase to the School Safety Allotment, included
in HB3 and signed on June 14, 2023. The bill increases school safety funding from $9.72 per ADA
to $10.00 per ADA and adds additional safety funding of $15,000 per campus. This increase only
partially funds the mandates that come with the bill. Schools will be required to have at least one
“armed individual” on site during regular school hours.

At this time, it is uncertain whether the 88th Legislative session has concluded or whether the
Governor will call another special session. Like many districts, it will become increasingly difficult
to provide all that is needed for our students with the budget constraints we are facing.

2023-2024
District Budget Executive Summary
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Major Assumptions for the 2023-2024 Budget

Student enrollment is the largest financial driver in our annual budget process, as we earn the largest
portion of our State Funding from student enrollment and attendance. The District has experienced
declining enrollment over the past nine years, though the decline flattened substantially in 2019-
20. Due to the Covid-19 pandemic, the District experienced a significant student membership
decline in the 2020-21 school year by 2,575 students.

2023-24 District Budget Highlights and Key Drivers

/7
L X4

Student Membership. The projected 2023-24 student membership is 45,721, an
expected increase of 436 students from the 2022-2023 school year.

% Key Projected Operating Statistics for 2023-24.
=  Per pupil General Fund appropriations
(484,276,600 / 45,721) $10,591
= Projected Student-Teacher ratio (45,721 /2,848) 16.05
(Counting local general fund teachers only)

«» Budget Projections. The estimated revenues for fiscal year 2023-24 were based on the
following key assumptions:

= Average Daily Attendance 38,133

= Maintenance and Operations Tax Rate $0.75755
* Debt Service Tax Rate $0.45027
= Tax Collection Rate 98.75%

=  Property Value Growth +2.50%

< Compensation. The San Antonio ISD Board of Trustees approved a compensation
increase for the 2023-24 school year ranging from 3 percent to 9 percent, including
strategic pay adjustments that honor employee longevity. The total cost to the
general fund for the proposed compensation increase is $19.9 million. Non-exempt,
hourly employees would see the entry rate increase from $16.00 to $16.50 per hour. In
addition, to further recognize tenure, these employees will receive consideration for
additional pay for each year of experience. They will receive an overall increase based
on either the new minimum pay, years of experience, or general pay increase of 4 percent
— whichever is greatest. Each non-exempt, hourly employee will realize a minimum of
a 4 percent pay increase. Teachers with five years or less in the district also will receive
a 4 percent pay increase based on the bachelor’s degree teacher pay scale. Teachers
with more than five years in the district will receive an additional 0.25 percent for each
year up to a 9 percent pay increase at 25 years or more of experience. All other full-
time, permanent employees will receive a 3 percent general pay increase. The
compensation package also introduces or increases stipends for math and science
teachers, bilingual teachers, special education teachers, and speech pathologists, among
others. The compensation initiative is sustainable, in large part, due to tough cuts made
by administration at the non-campus, district level. Central Office budget reductions
equaled $16 million in 2022-2023, and an additional $6.5 million will be made in 2023-
2024. The Board also approved the continuation of the $500 longevity stipend for 2023-
24.

2023-2024
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+ Payroll Share of General Fund. Salaries and fringe benefits are expected to
consume 83% of General Fund expenditures.

+» Tax Rate. While not yet Board approved, the anticipated 2023-2024 tax rate of
$1.20782 is comprised of $0.75755 for lawful maintenance and operation expenditures
of the district (M&O Tax Rate) and $0.45027 for payment of debt service on bonds
authorized by voters of the District (I&S Tax Rate). This represents a reduction of
0.03098 to the 1&S tax rate, and a reduction of 0.18540 to the M&O tax rate for this
year, due to continued property value growth and the state mandated tax compression.

Budget Comparison

The following table presents a comparison of the 2022-2023 Budget for selected Governmental
Funds with the 2023-2024 budget year. The budgets for the Governmental Funds shown below are
required by the Texas Education Agency to be formally adopted by the Board of Trustees. These
funds are the General Operating Fund, Food Service Fund, and the Debt Service Fund.

APPROVED APPROVED
Funds BUDGET BUDGET % Change
2022-2023 2023-2024
General OperatingFund $ 452797325 $ 489,278,100 8.1%
Child Nutrition Fund 43,479,849 44 309,161 1.9%
Debt Service Fund 109,472,668 120,799,096 10.3%
Total Appropriations $ 605,749842 $ 654,386,357 8.0%

120,799,096
44,309,161

® Debt Service Fund
$452,797,325

m Child Nutrition

Fund
b ectcoplocinga APPROVED BUDGET ® General Operating
2022-2023
2023-2024 Fund

2023-2024
District Budget Executive Summary



Back To Top

All Governmental Funds Trend

The following chart shows a trend of all governmental funds revenues over the past nine years, and
the projection for the 2023-2024 school year. In addition to including the three adopted funds, the
“All Funds” summary includes revenues from various grants and entitlements, as well as the Child
Nutrition fund. The construction fund is another included fund, but generally does not have a
revenue source, but rather bond proceeds, which would not be part of this schedule.

Governmental Funds By Revenue Sources
(Amount in S Millions)

$1,100.0
W Federal

$1,000.0

$900.0 State

$800.0
M Local

$700.0
$600.0 -

Millions

$500.0 -
$400.0
$300.0
$200.0
$100.0

2015 2016 2017 2018 2019 2020 2021 2022 Audited 2023 Actual 2024 Budget
Fiscal Year

Analysis of Adopted Budget

The composition of the District’s workforce is determined by staffing formulas, policies, and
guidelines of the Board of Trustees based on projected student membership and curriculum
requirements.

General Funds Expenditures by Object
(Comparison of Total Expenditures - Actual and Budgeted)

AUDITED ACTUAL BUDGET % Change

SRS Ll SRS 2021-22* 2022-23* 202394 from Last Year
Payroll Costs $ 371561245 $§ 366472287 $ 401723581 9.6%
Contracted Services 39,377,782 42,884,045 42,754,695 -0.3%
Supplies and Materials 22,653,626 18,422,610 26,882,956 45.9%
Other Operating Costs 7,903,973 8,273,999 9,812,903 18.6%
Debt Senvice 1,096,443 3,692,547 1,781,554 0.0%
Capital Outlay & Trsf Out 35,577,983 26,129,010 6,322,411 -75.8%
Total General Fund Expenditures $ 478,171,053 $ 465,874,498 $ 489,278,100 5.0%

NOTE * - For 2021-22, Capital Outlay & Transfers Out increased due to the implementation of GASB 87
(accounting for leases) and a substantial transfer out to our Strategic Initiatives fund.
NOTE ** - For 2022-23, The District utilized ESSER Federal Funding to supplement the general fund.

2023-2024
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For the 2023-2024 fiscal year, salaries and fringe benefits are budgeted to consume approximately
82.1% of the General Operating Fund resources.

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

17.7%78.7%82.1%

0,
82% 92% 81% .o 4.0% 5.5% 7.4% 56%

_ - : ’ 1.7% 1.8% 2.0% ) 1.3%
O [ T e

Contracted Supplies and Other Operating Capital Outlay &
Services Materials Costs Trsf Out

Payroll Costs

m AUDITED
2021-22*

ool s 78.7% 9.2% 4.0% 1.8% 5.6%

= BUDGET
202324 82.1% 8.7% 55% 2.0% 1.3%

77.7% 8.2% 4.7% 1.7% 7.4%

NOTE * - For 2021-22, Capital Outlay & Transfers Out increased due to the implementation of GASB 87
(accounting for leases) and a substantial transfer out to our Strategic Initiatives fund.
NOTE ** - For 2022-23, The District utilized ESSER Federal Funding to supplement the general fund.

General Fund Revenues

Programs and services included in the General Fund Budget are primarily supported by local and
state sources of revenue. A comparison of General Fund revenue sources is presented below.

Actual Approved Change
Revenue Sources Revenue Budget Increase
2022-23 2023-24 (Decrease)
Local Sources 243,101,528 248,494 831 5,393,303
State Sources 221,243,003 227,831,956 6,588,953
Federal Sources 15,619,794 12,951,313 (2,668,481)
Total Operating Fund Revenues 479,964,325 489,278,100 9,313,775

Local sources of income comprise 50.8% of General Fund revenue for the 2023-2024 school year.
Of this amount, largest source of revenue available to the District is the property tax that is derived
from current and delinquent real estate tax payments. The small increase in local sources is a result
of property value growth, offset by state-mandated local property tax compression.

2023-2024
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2022-23 vs. 2023-24
General Fund Revenue Sources

250,000,000

200,000,000

150,000,000 M Actual
Revenue
2022-23

100,000,000

M Approved Budget
2023-24
50,000,000 3.3% 2.6%
Local Sources State Sources Federal Sources

State revenue represents 46.6% of the estimated General Fund revenue. The 2023-2024 state
revenue projections are based on an estimated 45,721 students, an average daily attendance (ADA)
of 38,133, and the estimated certified taxable property values (after tax freeze) for the 2023 tax year
(2023-2024 school year) of $25,367,197,454. State revenue formulas are expected to remain stable
for 2023-24, with a few funding enhancements that were provided in the most recent legislative
session, as updates to HB3. The state of Texas did also maintain the compression of the M&O
portion of the tax rate to accomplish taxpayer relief of the amount of property taxes paid.

Federal revenues represent 2.6% of the General Fund revenue budget. The revenue projected from
the Medicaid Reimbursement Program comprises the majority of this portion of the budget is
expected to remain stable in the coming year.

Debt Service Fund

The following table illustrates a comparison of the actual revenues for 2021-22, 2022-23, and the
2023-24 estimated revenues for the Interest and Sinking Fund (I&S). For each year, the
corresponding 1&S tax rates are shown:

e $0.48125 per $100 of assessed property value in 2021-22

e $0.48125 per $100 of assessed property value in 2022-23

e $0.45027 per $100 of assessed property value in 2023-24

2023-2024
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2021-22 2022-23 2023-24 Percent
Debt Service Fund / Audited Revenue Actual Revenue Approved Budget Change
I&S Tax Rate/$100 ($0.48125) ($0.48125) ($0.45027) (from LY)
Local $101,425991  $120,926,691 $125,278,279 3.6%
State (IFA & EDA) $3,610,421 $3,302,563 $2,990,271 -9.5%
Federal $0 $0 $0 0.0%
Total $105,036,412  $124,229,254 $128,268,550 3.3%

The expenditure budget for 2023-24 includes budget in the following amounts: $57,475,001 for
bond principal payments, $62,854,097 for bond interest payments and $469,998 for bond issuance.
This budget supports payments for the new as well as existing bond issues. Additional detailed debt
service requirements are found in the Debt Service Fund section of this budget book.

Property Tax Information

For Fiscal Year 2023-24, the Board of Trustees is requested to adopt an 1&S tax rate of $0.45027
which is a slight decrease from the rate that was in place for the prior year. This I&S property tax
rate will generate sufficient tax collections to meet the FY 2023-24 debt service requirement.
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2022-23  Average Market Value: $209,477 Average Taxable Value: $122,649
2023-24  Average Market Value: $229,310 Average Taxable Value: $140,241
Change $ 19,833 $ 17,595

NOTE: This information reflects an increase in the state homestead exemption from
$40,000 to $100,000, to take effect October 12, 2023.
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Estimated Taxes on a Typical Home
$2,000.00
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$1,000.00 $1,746.77 $1,693.86
$500.00

S-
2022 Tax Year (2022- 2023 Tax Year (2023-
23 School Year) 24 School Year)

San Antonio ISD utilizes the consultant services of Moak, Casey, and Associates, specializing in
tracking the District’s property values and providing projections of the final values that will be
certified by the Texas Comptroller. These projections are based on the Bexar County Appraisal
District’s early projection of the July Certified taxable values, but also factors in possible taxpayer
appeals. Based upon this, the District’s estimated certified total taxable value (after tax freeze)
for the 2023 tax year (2023-24 school year) is $25,367,197,454, a slight increase when compared
to the $24,748,485,321 final estimated value for tax year 2022 (2022-23 fiscal year). Due to the
HB3 legislative change, the District will realize a decrease or increase in the tax roll only on the
Debt (1&S) portion of the tax rate, and an increase is capped at approximately 2.5% on the M&O
portion due to mandated tax compression. It is expected that the District will experience relatively
modest increases in the tax base over the next several years.

Personnel Allocation

The goals and objectives of the District are achieved through the dedicated efforts of teachers, aides,
administrators, and other support personnel. Student membership projections and campus staffing
formulas direct the allocation of teachers and other staff among the campuses. The District has
undertaken many innovative approaches to help reach specific goals. The following table illustrates
the change in general fund staffing allocations from last year to the current year.

ADOPTED ADOPTED

AUTHORIZED POSITIONS - CHANGE IN# PERCENTAGE
BUDGET BUDGET
GENERAL FUND 2022-2023 2023-2024 OF POSITIONS CHANGE
Campus Teachers 2,803.9 2,848.0 440 1.6%
Campus Administrative Support 631.5 605.7 (25.8) 4.1%
Campus Paraprofessionals 928.0 938.3 10.3 1.1%
Classified 1,084.0 1,073.0 (11.0) -1.0%
Department Professionals 550.0 559.2 9.3 1.7%
Department Paraprofessionals 159.0 164.9 59 3.7%
Total General Fund FTEs 6,156.4 6,189.0 32.6 0.5%
2023-2024
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Student Membership

Over the years, SAISD student enrollment has been in a state of transition and has raised enrollment
projections methodology to a new level of complexity. The Covid-19 pandemic has negatively
impacted not only student enrollment, but also the student attendance rate. Both factors yield
“ADA”. The graph below depicts both average daily attendance (ADA) and student membership
since 2020 and includes the 2024 through 2027 projections. Positive factors influencing both
components are the expansion of choice school offerings and a growing local economy. In addition
to the pandemic, adverse factors influencing membership and attendance are competition from
charter schools and private schools as well as a change in neighborhood and downtown housing.
Within the District’s boundaries, housing is evolving with the addition of many downtown
condominium and loft projects. Although these projects positively impact our property tax base,
they generally do not yield school age students to sustain or add to our student membership.

San Antonio ISD's ADA Trend
50,000 48,4595
45,780 44786 45212 45,721 A 45266 45266
45,000 415201
39,17
40,000 37,444 J 37,866 3748 374
— 36,646
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Actua Actua Actual Actual Projection Projection Projection Projection
COVID COVID
W Average Daily Attendance (ADA) ®H Membership
Demographics

San Antonio is now the seventh largest city in the United States and is the fastest growing city in
Texas. It is in South-Central Texas, southwest of Austin, approximately 140 miles northwest of the
Gulf of Mexico and 150 miles northeast of the city of Laredo on the Mexican border. It is located
on the edge of the Gulf Coastal Plains, the fastest growing region within the state. The estimated
2020 population of the area is over 1.5 million.

Performance Measurement

For the past few years prior, District and Campuses have been rated either Met Standard or
Improvement Required. Beginning in 2017-18, Districts were rated on a new A-F system, while
campuses continued to use the Met Standard or Improvement Required ratings. In 2018-19, both
Districts and Campuses started being rated A, B, C, D, or F. The most recent official accountability
data and ratings available are included in this section.

% In 2017-18, SAISD earned a letter grade of “C”. There were 76 campuses rated Met Standard and
16 rated Improvement Required.

% In 2018-19, SAISD earned a letter grade of “B”. There were 77 campuses rated Met Standard and
16 rated Improvement Required.

2023-2024
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¢ In 2019-20 and 2020-21, because of the COVID-19 pandemic, there was no standardized testing
with accountability ratings in Texas. The information presented below is from the most recent rated
school year, 2018-2019.

«» In 2021-22, SAISD earned a letter grade of “B”. There were 84 campuses rated A through C.
Districts and campuses that scored below 70 overall received a label of Not Rated: SB 1365.

¢ 2022-23: TEA has not released any ratings for this school year as of December 2023.

2022 Distinction Designation Performance
There were 38 campuses in SAISD that earned one or more distinction designations, down from 42 in 2019:
Campus Earned 1 Earned 2 Earned 3 Earned 4 Earned 5 Earned 6 Earned 7

Type Distinction Distinctions | Distinctions = Distinctions | Distinctions Distinctions = Distinctions
High 3 2 2 2 3 1 13
Middle 1 1 2
Elementary | 11 2 2 3 2 20
Academy 1 2 3
Total 15 5 5 7 3 2 1 38

Earned All Possible Distinction Designations
Young Women’s Leadership Academy (7 out of 7)
Green Elementary (6 out of 6)

Kelly Elementary (6 out of 6)

End of Course (EOC) STAAR Assessments by Subject

The chart below reflects the District’s STAAR performance for the assessment administered in the
spring of the 2018, 2019, 2021 and 2022 school years. As anticipated, the STAAR test was a deeper
and more rigorous assessment of the Texas Essential Knowledge and Skills (TEKS).

STAAR Assessment Results - % Passing
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Following the COVID Pandemic, the 2020-21 scores decreased dramatically. In 2021-22, scores
at the Approaches Grade Level improved in all areas, with Reading and Social Studies meeting or
within a few points of pre-pandemic performance. While Math and Science also showed significant
improvement, they have not rebounded to pre-pandemic levels. This pattern is not unique to SAISD
as it is similar to performance at the State and Federal levels.

2023-2024
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Looking Beyond 2023-2024

San Antonio ISD has accomplished much since embracing our 5-year plan “SAISD Blueprint for
Excellence: Target 2020, and the Board of Trustees is currently working to adopt new goals and
guardrails to guide us for future years. This plan incorporates best practices to raise academic
expectations for all students and elevate teaching in all classrooms.

Much has been accomplished for our SAISD students. These changes have redefined excellence
for all our students, so that many more achieve at higher levels and graduate well-prepared for
success in college and career. As we work together with our Board of Trustees to frame our vision
for the next 5 years, we will continue to strategically align our financial resources to the many
underlying initiatives that support these bold goals for our students and look forward to measuring
our progress each year.

Summary

I appreciate the fiscal support provided by the Board of Trustees and the community for
development, implementation, and maintenance of the excellent educational program for children
of the District. The 2023-2024 budget supports the District’s commitment to improving student
achievement and maintaining strict public accountability for quality instructional services. This
budget is a sound, school-centered proposal that has been built to facilitate cost-effective
management and an ongoing open relationship with the entire community.

Respectfully,

/ow

Jaime R. Aquino, Ph.D.
Superintendent of Schools

2023-2024

1 District Budget Executive Summary



Back To Top

ADDENDUM

This budget report was prepared in a format necessary to meet the requirements of the Government
Finance Officers Association (GFOA) Distinguished Budget Presentation Award program and the
Association of School Business Officials International (ASBO) Meritorious Budget Award
program. To receive these awards, an entity must publish a budget document that meets a large
number of specific program criteria and serves as a policy document, an operations guide, a
financial plan, and a communications device. These awards represent the highest level of
recognition in budgeting for school entities. The SAISD was awarded the Meritorious Budget
Award by ASBO as well as the GFOA Distinguished Budget Presentation Award for fiscal year
2023-24 (shown on the following pages). We believe our current budget is structured to meet the
requirements of both programs and are submitting it to these organizations to determine its
continuing eligibility for these awards.

2023-2024

4 District Budget Executive Summary
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P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

San Antonio Independent School District
Texas

For the Fiscal Year Beginning

July 01, 2022

Chrulopho. P- Monitd

Executive Director
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INTERNATIONAL

ASSOCIATION OF
() SCHOOL BUSINESS OFFICIALS
This Meritorious Budget Award is presented to

SAN ANTONIO INDEPENDENT
SCHOOL DISTRICT

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2022-2023.

The budget adheres to the principles and standards
of ASBO International's Meritorious Budget Award criteria.

AR ik MM

yohn W. Hutchison Siobhan McMahon, CAE
President Chief Operations Officer/

Interim Executive Director
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SAISD District Recognitions and Accomplishments

2018 valedictorian returns from Princeton to teach

This year has been a homecoming of sorts
for Sierra Gonzales, the 2018 valedictorian
of Fox Tech High School returned to the
same hallways this year to teach. It’s full
circle for Gonzales, who grew up in San
Antonio ISD, attending Madison
Elementary and Longfellow Middle School
before attending Fox Tech Health and Law
Magnet. A QuestBridge Finalist, Gonzales
attended Princeton University, which paid
all her expenses while she studied
psychology. Now halfway through her first
year of teaching, Gonzales is thriving under
the leadership and mentorship of her
principal Jennifer Benavides, who has led
the school since Gonzales’ senior year.

13 seniors get financial boost with Dell Scholarships

Congratulations

$IAVID 05 SATSD Dell Scholars

0606000

‘Travis ECHS

@ DELL SCHOLARS

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

‘Travis ECHS

Landon Villarresl
‘CASTMed BS ‘Travis ECHS ‘Travis ECHS ‘Travis ECHS
Josiah Leija Brianna Lomas Josalyn Mastinez Ivana Padron Ruben Pina Santiago Reyna
Travis ECHS ‘Travis ECHS ‘Travis ECHS Travis ECHS Travis ECHS

‘Travis ECHS
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As they get ready to transition to college,
13 district seniors have received the great
news that they are 2023 Dell Scholars.
The students from CAST Med High
School and Travis Early College High
School are part of a group of 500 Dell
Scholars nationwide who will receive a
$20,000 scholarship, a Dell laptop,
textbook credits, personalized, multi-
faceted support, and access to therapy and
the Scholar Resource Network.
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Student selected for national math competition

J.T. Brackenridge Elementary School fifth grade
student Daniela Rodriguez and Texas
Afterschool Centers of Education (TX ACE)
Extended Day Program Specialist Diana Leon
have been selected for two prestigious honors
within the NBA Math Hoops program.
Rodriguez, a participant in the TX ACE
Extended Day Program, was chosen to represent
SAISD at the 2023 NBA Math Hoops Global
Championship from over 206,000 students who
participated in the ’22-’23 NBA Math Hoops
season nationwide.

Teacher of Year Awards honor educator
excellence

San Antonio ISD recognized its 91 campus Teachers
of the Year at the Alamo Convocation Center. The
Teacher of the Year award honors teachers who have
"~ Dbeen in the profession for at least three years and who
L excel in academic success, school leadership, and
service to the school community. At the event, three
Distinguished Teachers of the Year were named:
Elementary Level- Sharon Martinez, Cotton
Academy; Middle School Level- Abby Ramos,
Longfellow Middle School; and High School Level-
Christopher Reese, Sam Houston High School.

SAISD scores trio of Top 10 high schools in San Antonio

Three SAISD high schools score in San
Antonio’s Top 10 for 2023, according to new
rankings from the U.S. News & World Report.
This year, the Young Women’s Leadership
Academy was ranked No. 2 in the San Antonio
area. Travis Early College High School stands
tall at No. 6. Advanced Learning Academy is
No. 7.
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Student artwork appears on side of VIA buses

PTLIGHT B,

The work of four talented San Antonio ISD
artists is now featured on VIA Metropolitan
Transit buses. Go Public revealed the bus wraps
featuring winner from their high school art
contest and the Texas Cavaliers River Parade
elementary art contest. Congratulations to Ruby
Gamez from Brackenridge High School, Ruth
Gutierrez-Hernandez from Irving Dual
Language Academy, Metzi Juarez Aguilar from
Herff Elementary, and Otto Hargesheimer from
the Advanced Learning Academy. We can’t wait
to spot your artwork rolling around town!

Three district students named Cyber Scholars

Catherine Osteguin of Burbank High School, and Joseph Gentile and Trinity Williams of CAST Tech
High School all achieved the recognition, earning an invitation to participate in the Cyber Foundations
Academy this summer, a multi-week online program based on the nationally-recognized SANS
Foundations training course and certification-valued at more than $3,000. The Academy offers skills in
computers and data, operating systems, networking and cloud, programming and security concepts.

HCASTTECH #CASTTECH
PROUD PROUD

HCAST

PRO
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Filmmakers from seven schools honored at film fest

Young filmmakers across the district
participated in this annual contest and
brought back nearly a dozen awards.
SAISD schools swept the Best Picture-
Secondary category, with Juarez Elizarraras
of ALA earning first Place with a prize of
$1,500 for the school, Harris Middle School
earning second place with a prize of $1,000,
and the Young Women’s Leadership
Academy earned third place, earning a prize
of $500. In the Elementary Best Picture =
category, Mission Academy earned first e

place, also earning a prize of $1,500. .« Mission AcademyGT_ 1,500

Schools also won numerous other special - & e oo los Pk ARG

category awards. ; i

Two schools tie for Class of 2022 College
Cup Award

When the final numbers came in for college enrollment
for last year’s class of 2022, Brackenridge and
Jefferson high schools both had 58% of their
graduating class enroll in college last year, earning
them BOTH the College Cup. The College Cup goes
to the comprehensive high school that has the highest
college enrollment for the Fall after graduation.

Douglass teacher wins inaugural Lighthouse Award

Douglass bilingual kindergarten teacher Blanca Hernandez is a
recipient of one of 10 inaugural HMH (Houghton Mifflin
Harcourt) Lighthouse Awards given to teachers across the nation.
Formally announced in May for Teacher Appreciation Week, the
awards from the learning technology company, in partnership with
acclaimed speaker and author of The Lighthouse Effect, Steve
Pemberton, were given to teachers who embody the key
characteristics of a teacher lighthouse- someone who is humble, |
steady, and seeks no recognition for the work they do. Mg
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District receives two grants for student job training

Texas Workforce Commission (TWC)
awarded San Antonio ISD two Jobs and
Education for Texans (JET) grants. SAISD
received a total of $746,442 in funding to
purchase equipment to support dual credit
programming at Edison, Fox Tech, and
Highlands High School. Fox Tech and Edison
used funds to purchase several 3D anatomy
visualization and virtual dissection tables for
anatomy and physiology courses in partnership
with San Antonio College. Highlands High
School used the funds to purchase
manufacturing training units for dual credit
courses through St. Philip’s College. Pictured
are Bryan Daniel, Chairman of the Texas
Workforce Commission and check signer, and

May 22, 2023

-----

San naria nceperdant Schand Didkrct 5746442

MMNruII}I'|h_ﬂ_|9ﬂ]_r_|hl_l_l_.r|dﬂ¢ﬁ,-'ﬂ1_nu_ Ocdlars

Jobie and Exdaration for >
Towwean | Then Warklzree ¢

Dr. Johnny Vahalik, Assistant Superintendent of College, Career and Military Readiness.
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Board of Education - Administration

San Antonio Independent School District

Full biographies for all Trustees are included in Organization Section

Christina Martinez
President

Alicia Sebastian
Vice President

Arthur V. Valdez
Secretary

Ed Garza

Trustee

Dr. Jaime Aquino
Superintendent of Schools

Superintendent’s Cabinet

Sarah Sorensen
Trustee

Leticia Ozuna
Trustee

Stephanie Torres
Trustee

Organizational Chart is located in the Organization Section

Dottie Carreon
Chief Financial Officer

John Norman
Chief Strategy Olfficer

Johnny Reyes, Jr.
Chief of Police

Patricia Salzmann
Deputy Superintendent

Laura Short
Chief Communications Olfficer

Dr. Kenneth Thompson
Deputy Superintendent of
Operations

Toni Thompson

Theresa Urrabazo

Maria (Lourdes) Martinez

Chief of Staff Chief of Data Operations and Chief of Internal Audit
Services
Shawn Bird Yesenia Cordova Dr. Joanelda De Leon

Deputy Superintendent of School
Leadership & Partnership Services

Assistant Superintendent, All Levels
and Athletics

Assistant Superintendent,
Elementary Schools

Dr. Julio Garcia
Assistant Superintendent, All Levels

Angelica Romero
Assistant Superintendent, Innovation
Schools

Eric Wicker
Senior Executive Director, School
Improvement & Federal Programs

Vacant
Assistant Superintendent, Learning,
Language and Literacy

Vacant
Assistant Superintendent, All Levels
and International Baccalaureate
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SCHOOL BOARD HIGHLIGHTS

The Board of Education, composed of seven SAISD residents elected by voters of the districts they serve,
is the school system’s policy-making body. Prior to 1986 when single-member districts were
implemented, School Board members were elected at-large. Trustees serve four-year terms.

The Board’s major duties include:

Adopting goals and objectives for the District

Reviewing and acting on policies

Adopting an annual budget and setting the tax rate

Electing school personnel as recommended by the superintendent
Reporting to the public on the District’s progress

The Board’s mission is to transform SAISD into a national model urban school district where
every child graduates and is educated so that he or she is prepared to be a contributing member
of the community.

WHEN AND WHERE THE BOARD MAKES ITS DECISIONS

All District School Board meetings are open to the public, and unless otherwise noted are held at 5:30
p-m. the second and third Mondays of the month at the Central Office Board Room, 514 W. Quincy St.
Upon providing proper notice, Trustees also may hold special meetings and work sessions as needed. In
accordance with the Texas Open Meetings Act, portions of a School Board meeting may be closed to the
public for topics including, but not limited to: real estate transactions, personnel matters, student hearings,
and legal matters.

Business meetings of the SAISD Board of Education are generally held on the second and third Mondays
of each month.
o All meetings are subject to change due to conflicts with federal holidays and/or school district events.
o All meetings will be posted in accordance with the requirements of the Texas Open Meetings Act.
o All meetings of the Board are open to the public. Citizens who wish to present any matter of concern
must sign up before the meeting begins.

The Board may go into closed (executive) session at any time during a meeting to consider matters
regarding personnel, real estate, security, school children, negotiated contracts for prospective gifts or
donations, consultation, and/or legal issues, and for receiving information, all as may be permitted under
the Open Meetings Act.

A schedule of board meetings is found on the next page and is also posted on the district’s web site.

PUBLIC (CITIZENS’) PARTICIPATION

Any citizen wishing to present information to the Board may do so by signing up to speak before the
meeting begins. Each presentation is limited to three minutes. Remarks may be related to any topic,
whether agenda items or non-agenda items. The overall time limit for public comments at business
meetings is 60 minutes and 30 minutes at work sessions.
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2023-2024 MEETING SCHEDULE

y

Calendar

2023

Board Meeting A

Board Meeting B

N/A Tuesday, June 20
N/A Monday, July 17
N/A Monday, August 21

Monday, September 11

Monday, September 18

Tuesday, October 10

Monday, October 16

Monday, November 13

Monday, November 13

Monday, December 4

Monday, December 11

2024

Board Meeting A

Board Meeting B

Monday, January 8

Tuesday, January 16

Monday, February 12

Tuesday, February 20

Tuesday, March 19

Tuesday, March 19

Monday, April 8

Monday, April 15

Monday, May 13

Monday, May 20

Monday, June 17

Monday, June 17

Monday, July 15

Monday, July 15

All dates, locations and times are subject to change.
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CONSULTANTS & ADVISORS

LEGAL & BOND COUNSEL

ESCAMILLA & PONECK, LLP.
700 N. ST. MARY’S STREET, SUITE 850
SAN ANTONIO, TEXAS 78205
(210) 225-0001

FINANCIAL ADVISOR

FROST BANK CAPITAL MARKETS DIVISION
111 W. HOUSTON ST.
SAN ANTONIO, TEXAS 78205
(210) 220-4590

DELINQUENT TAX ATTORNEY

LINEBARGER, GOGGAN, BLAIR & SAMPSON, LLP
112 E. PECAN, SUITE 2200
SAN ANTONIO, TEXAS 78205
(210) 225-4422

INDEPENDENT AUDITORS

GARZA/GONZALEZ & ASSOCIATES
207 ARDEN GROVE
SAN ANTONIO, TEXAS 78215
(210) 227-1389

DEPOSITORY BANK

FROST BANK
111 W. HOUSTON ST.
SAN ANTONIO, TEXAS 78205
(210) 220-5372
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OUR MISSION, BELIEFS AND CORE VALUES

- el

5™ graders at Bowden Academy draft plan for outdoor learning spaces.

OUR VISION

Our primary purpose of improving lives through a quality education is driven by an unrelenting
determination to graduate all of our students and prepare them for success in higher education. Our
ideology is reflected in our fundamental beliefs, commitments and core values that guide us in our daily
practices.

OUR MISSION
To transform SAISD into a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.

SAISD BOARD GOALS AND GUARDRAILS

Improve reading and writing outcomes for all students.
Improve math outcomes for Black students.

Improve college readiness for students with disabilities.
Improve social emotional readiness in all students.
Embrace our community.

Support excellent schools in every neighborhood.
Create safe environments.

Ensure equitable funding.

NN R WD =

SAN ANTONIO ISD ALWAYS LEARNING

We- as a familia of employees, families, and community members- charted the path we will take together
to build the schools we wish for students.

Our goal was to hear from each of you. Thousands of you. Educators, support staff,

families, and citizens alike. Your heart is in this work, and therefore your voice needed to be in
this plan. Thank you for answering the call to join us in a district planning effort that was
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unprecedented in scope and inclusiveness. Together we created and refined a strategic
management plan- one we call Always Learning. The title reflects that just as our children learn,
we as a district are always growing and learning, too. Each section of Always Learning outlines
how we will meet the ambitious goals set by our Trustees.

These sections are:

OUR STUDENTS, OUR FUTURE
As a community we acknowledge that our responsibility is to prepare our next generation,
without regard to skin color, language, gender, or socioeconomic status.
I. Communicating a Vision for Potential
II. Highly Academic Expectations and Highly Skilled Educators
III. High Expectations with Rich, Aligned Curriculum
IV. Social, Emotional, & Academic Development

OUR EMPLOYESS, OUR STRENGTH
As a district we commit to build San Antonio ISD into a destination district where great people
come from across the region, state, and country to perfect their craft.
V. A Rewarding Place to Work
VI. Exemplary, Equity-Centered Leadership

OUR ORGANIZATION, OUR HEARTBEAT
As familia, we count on San Antonio ISD to be a system of excellence where both students and
staff thrive- and always learn.
VII. Financial Services & Business Operations: Solid & Sustainable
VIII. Operations: The Preferred Service Provider in All Fields
IX. Information Technology: A Safe, Reliable Equitable Digital Environment
X. Continuous Improvement Across Central Office & Schools

OUR COMMUNITY, OUR FAMILIA

As a society we share a single purpose: to make schools worthy of our families’ dreams for their
children.

XI. Real Connections Between Families, Staff, & Community Partners

XII. Equal Access to High-Quality School Options

OUR BELIEFS AND COMMITMENTS

e Every student and staff member should be valued and that their differences should be
honored and respected.

o We will ensure a high level of professionalism, customer service and
respect for everyone.
o We will lead by example.

¢ Every student should have equitable access to an excellent educational experience and can
learn and achieve at high levels.

o We will make all decisions based on attaining student achievement at or
above grade level.

o We will ensure that all decisions, actions, and resource allocations are
made in the best interest of the students.

¢ Every student and staff member are entitled to a safe and secure learning and work
environment.
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o We will ensure a safe learning and working environment for all students
and employees.

e Every District operation should be managed and monitored efficiently and effectively.

o We will ensure fiscal responsibility to the taxpayers of the district.

OUR CORE VALUES
In order to achieve our goals and attain our commitments we expect the following values
to guide the behavior of all District employees:

e Student-Centered

e High Expectations

e Commitment

e Passion

e Integrity

e Respect

e Teamwork

Kindergarten students signing their commitment to academic excellence as an SAISD student.
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MEET THE SEVEN TRUSTEES OF OUR DISTRICT

The SAISD Board of Trustees, comprised of seven District residents, is the school system's policy-
making body. Each trustee represents one of seven single-member districts and is elected by voters of
that district. Single-member districts were implemented in 1986. Trustees serve four-year terms.

Christina Martinez

President - District 6

Mrs. Martinez was selected by the Board and appointed on April 10, 2017 to fill an
unexpired term. In May of 2019, she was voted in by the SAISD District 6 community
to serve a 4-year term. Both she and her husband and are lifelong residents of SAISD
and have three children that are part of the District. She has worked as a youth
development professional for last 20 years for nonprofits which include Girls Scouts,
San Antonio Youth Literacy, and Big Brothers Big Sisters of South Texas. In July of
2021, she became the Executive Director of The Dee Howard Foundation. Mrs.
Martinez is the current Board President for SAISD and her term will expire in 2027.

Alicia Sebastian

Vice President - District 2

Ms. Alicia Sebastian is a native of New Orleans, Louisiana, and has been a San
Antonio resident for 17 years. The mother of four was elected to the San Antonio
Independent School Board in 2019, where she now serves as Vice President. She has
worked in Nonprofit development and program management for over ten years
leading and serving several community initiatives that support positive outcomes,
focusing on mentorship, life, and career readiness concentrated on youth
development. Ms. Sebastian is currently the Director of Communications at Essence
Preparatory Public School. She was elected to her second term on May 6, 2023 in an
overwhelming victory. Her current term expires in 2027.

Arthur V. Valdez Jr.

Secretary - District 4

Mr. Valdez was reelected to the Board in May of 2021 for another four-year term.
This is his third term. He has proudly served the District for 8 years. He is a life-long
resident of SAISD’s District 4. He and his late wife of 50 years and all three of his
children are graduates of Burbank High School. In addition, his grandchildren will
also attend Burbank. Mr. Valdez served in the United States Air Force during the
Vietnam war and is Vietnam veteran. He is a retired Aircraft Systems Engineer whose
career has spanned more than 40 years in both civil and U.S. Air Force military
aircraft. Mr. Valdez developed and currently leads an aircraft engineering consulting
company and serves as a consultant for Boeing Aircraft. He holds an engineering
degree and certification from Embrey Riddle School of Aeronautics. He credits the
technical and vocational training he received at Burbank that helped pave the way
for his career. Mr. Valdez’s current term expires in 2025.
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Sarah Sorensen

Trustee - District 1

Ms. Sorensen was elected to the Board of Trustees in May 2021. She is an
experienced public education advocate with a track record of speaking up for
students, families, teachers and school workers. Ms. Sorensen is the proud parent of
an SAISD student. She has been an active parent volunteer serving on the PTA and
various school committees. Ms. Sorensen has a background in public policy,
research, advocacy, organizing, coalition building and project management. She has
worked in nonprofits and state and local government. She holds a Bachelor’s degree
in Social Work from the University of Montana and a Master’s degree in Public
Affairs and Policy from the University at Albany, State University of New York.
Her term expires in 2025.

Leticia Ozuna

Trustee - District 3

Ms. Leticia Ozuna was elected to the Board of Trustees in May of 2021. She is a
third generation SAISD alumni and a proud parent of a recent SAISD graduate. Ms.
Ozuna served on the San Antonio City Council and the San Antonio Water System
Board of Trustees. As an active parent, she supported students as a Girl Scout
Leader, a sports team mom, and a PTA member. Professionally, she is a Cloud and
Cybersecurity Subject Matter Expert supporting the Department of Defense. Her
post-secondary education and degrees are from the University of Texas at Austin,
Texas A&M at College Station and Our Lady of the Lake University, San Antonio.
Ms. Ozuna is an outcome oriented collaborator and looks forward to serving her
community. Her term expires in 2025.

Stephanie Torres

Trustee - District 5

Mrs. Torres was elected to the San Antonio Independent School District Board of
Trustees in May of 2023. She is a mom to three San Antonio ISD students, an
active parent volunteer and an education justice advocate. She was born and raised
in San Antonio’s Westside and attended San Antonio ISD schools. Mrs. Torres is
a founding member of Our Schools San Antonio, and organization of SAISD
parents and community members who advocate for strong public schools that serve
all students well. She is honored to have the privilege to continue to advocate with
and for the Westside community as a member of the Board of Trustees. Her term
expires in 2027.

Ed Garza

Trustee - District 7

Mr. Garza was elected to the Board in May 2009. He is a third generation SAISD
graduate of Thomas Jefferson High School. He earned a Bachelor’s degree in
landscape architecture-urban planning and a Master of Science degree in land
development from Texas A&M University. Mr. Garza previously served two terms
both on the City Council and as Mayor of San Antonio. Mr. Garza and his wife are
active members of St. Paul Catholic Church, the Jefferson-Woodlawn Lake
neighborhood and other local charitable organizations. Mr. Garza’s current term
expires in 2025.
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FROM OUR ORIGINS TO THE PRESENT

- T

SAISD Foundation launches Book Buddies Bus.

SAISD is as diverse and historically rich as the city whose name it shares. As San Antonio’s founding
school district, SAISD neighborhood schools have served the heart of the Alamo City for more than
100 years. Today, SAISD serves about 47,000 students across more than 90 schools in our culturally
proud, urban community. We offer a wide variety of programs, including dual-language, career
exploration and college-preparation. Along with traditional school models, we also offer academies
comprising non-traditional grade ranges such as PK-8.

True to our roots, SAISD continues to pave the way in San Antonio with the city’s only public
Montessori school, single-gender campuses, and K-12 International Baccalaureate framework.
Additionally, the District has grown 5 P-TECH programs in just a few years.

Outside of the traditional classroom, the spirit of SAISD can be found in programs and activities from
extensive athletics to fine arts — including a mariachi curriculum that was pioneered in our District
before being modeled across the nation.

CHOICES AVAILABLE TO PARENTS

From forward-thinking academic and extracurricular programs at our neighborhood schools to a
growing list of specialized schools, SAISD students can customize their own educational experience
and find what truly drives them. Every student has a journey, and SAISD is supporting that path
wherever it may lead for each of its students. Our approximately 47,000 students attend:

- 17 High Schools

- 12 Traditional Middle Schools (6-8)
- 18 Academies (PK-8)

- 42 Elementary Schools

- 5 Early Childhood Education Centers
- 8 Special Campuses
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WHAT SAISD OFFERS STUDENTS

3 Single-Gender Schools:

* Young Women’s Leadership Academy- A 6"-12% grade, all-girls, two-time National Blue-Ribbon
School, the focus of San Antonio's first all-girls public school is on math, science, and technology,
along with college preparation, career development, and community involvement.

* Young Women’s Leadership Academy Primary- (YWLA Primary) is San Antonio’s first public,
tuition-free, all-girls elementary school. With special focuses on STEAM (science, technology,
engineering, the arts, and mathematics), social-emotional learning, and early college preparation.

* Young Men’s Leadership Academy- All-boys school grades 4-9". Focuses on character, leadership
and discipline and provides educational setting tailored to the male learner.

5 Career-Focused P-TECH/Early College High Schools:

* Cyber Security P-TECH at Sam Houston HS is the first in the city and county. Through St.
Philip’s, students will have the opportunity to earn an Associate of Applied Science in Information
Technology Cybersecurity Specialist degree.

* Nursing H-TECH program at Fox Tech High School where students will work toward both their
high school diploma as well as an associate degree for careers in nursing and healthcare.

* School of Business P-TECH program at Edison HS offers college-level courses towards post-
secondary degree or credentials from San Antonio College.

* Highlands P-TECH — Aerospace, Engineering, Manufacturing, Welding program at Highlands
HS offers 4 different programs of study.

* Construction Science P-TECH program at Lanier HS offers an advanced and rigorous curriculum
in all core subjects with a focus on career opportunities in Construction Technology, Construction
Science and Management, or Power Generation and Alternative Energy

3 Early College High Schools:

* Travis Early College High School- Offered at no cost, in partnership with San Antonio College,
this academically advanced environment is designed to immerse students in a culture of higher
education. Students can earn an associate's degree and/or up to 60 hours, or two years of college
credit, toward a bachelor's degree upon high school graduation.

 St. Philip's Early College High School- A partnership between SAISD and Alamo Colleges, is
SAISD's newest early college high school. It opened to its inaugural class of freshmen on the
campus of St. Philip's College in August 2014. The school gives students a jumpstart on their futures
by providing them the opportunity to earn up to 60 hours of college credit — that’s two years’ worth
of college — or to earn an associate degree, in addition to earning their high school diploma. Students
also have the opportunity to obtain a certificate in a high-demand industry — all at no cost to the
students or their families.

* Brackenridge Early College High School- This unique school is designed to provide
students the opportunity to attend high school on a traditional high school campus while also
attending college. The typical comprehensive high school experience is redefined by providing
a small school setting inside a high school campus. Students will seamlessly transition from the-
ninth grade through the first two years of college earning both their high school Distinguished
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Diploma and an Associate of Arts (A.A.) from St. Philip’s College.

* International Baccalaureate (IB) — IB framework at 9 schools (five IB World schools and four 1B
Candidate schools). SAISD is the only district in the country with IB at the elementary, middle and
high school levels.

* Fox Tech High School - A stand-alone magnet school dedicated to developing future health and law
professionals. Our college-preparatory magnets are designed for students interested in pursuing pre-
med or pre-law degrees but provide a solid academic foundation for any eligible college-bound
student living either inside or outside of the SAISD boundaries. Located in the heart of downtown,
students can draw on a host of legal and medical professionals in close proximity to the school, to
experience specialized learning programs and career opportunities within their field of interest.

* CAST Tech High School- The Centers for Applied Science and Technology school that will
work hand-in-hand with industry partners to prepare student s for careers in technology and
business, fields where the demand is high for talented workers. CAST Tech will use computer
based learning to allow students to progress more quickly in areas where they have mastered
concepts, allowing them to dive more deeply into projects and areas with great interest. College
coursework in embedded in the program, and students can graduate with an associate’s degree,
industry certifications and portfolios that feature long-term projects and other examples of their
work.

* CAST Med High School- A public high school that provides high school students a strong
foundation, especially in mathematics and science, so that they can be successful once they enroll in
college an achieve their medical career aspirations. College coursework will be embedded in
classroom curriculum, allowing student to graduate with a high school diploma and a minimum of
30 hours of college coursework.

* Advanced Learning Academy- A partnership between SAISD and Trinity University, this school
was designed for students who seek academic challenge with greater depth and complexity and
opportunities for acceleration. Advanced Learning Academy will be located across two campuses,
opening with Pre-kindergarten through 3™ grades housed at the site of the former Austin Academy,
and the majority of the grades, 4™ through 11™, at nearby Fox Tech High School.

* Steele Montessori Academy- opened in August of 2017 with ages 3 to 6, and will expand
to age 12 in subsequent years. A mix of younger and older children in the same development
stage allows students to advance seamlessly as they are ready for more challenging
material, build authentic community and learn from both teachers and peers.

* Rodriguez Montessori Elementary- opened in August of 2020 with ages 3 to 6, expanding to
fifth grade in subsequent years. Based on research, the school’s dual language pathway is expected
to help increase students’ creativity and problem-solving, boost their mental ability, and promote
higher performance on standardized tests.

* Early Childhood Education- Qualified students starting at age 3 are afforded the firm academic
foundation necessary for life-long success through this full-day program available at all SAISD

elementaries and pre-kinder to grades 5-8 academies.

* Full Day Kindergarten is provided at all SAISD elementary schools and pre-kinder to grade 8
academies.

¢ Free breakfast and lunch to all students.
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* Pre-kinder to Grade 8 Academies- Eighteen schools are taking a lesson from the past to create a
learning experience that’s thoroughly modern by serving both elementary- and middle school-age
youngsters at the same campus.

* Dual Language Programs at over 60 schools. Students will have the opportunity to become fluent
in both English and Spanish. The schools teaching model will put students who are native speakers
of each language in the same classrooms to learn side-by-side.

* Emergency Medical Technician (EMT) Program at Edison HS as part of the Health Professions’
First Responder Institute, which also offers fire fighting and law enforcement.

* Fine Arts — All K-5 students are provided with art class. 100% of SAISD students have access to
fine arts.

* In-District Charter Schools- Students can start cultivating the talents and abilities that could lead to
future careers while receiving challenging academics at any of the district’s charters. This
designation allows open enrollment throughout Bexar County, and permits these schools flexibility
to develop programs specifically designed for their students’ unique learning styles.

* The Magnets- The future is now for students enrolled in the SAISD's Magnet programs where
hands-on experiences and advanced academics provide opportunities to explore tomorrow’s careers.
The district hosts high school and middle school level Magnet programs offering specialties
including health professions, the International Baccalaureate Diploma, business and finance, law,
media productions, multilingual studies, and science, engineering and technology.

* College Readiness- SAISD perpetuates a culture in which higher education isn’t just an option; it’s
expected. A number of programs and partnerships are helping students prepare, including:

-Advancement Via Individual Determination to provide a college preparatory path.

-Advanced Placement for teens wanting to earn college credit while in high school.

-ChemBridge, a collaboration between the University of Texas at Austin and all SAISD
high schools allowing students to receive three hours of college chemistry credit while
earning concurrent high school credit for an advanced science class.

-College Connections, a partnership with the Alamo Community Colleges and all
SAISD high schools through which students may apply online to an ACC school from
their home campuses. Enrollment is guaranteed.

-Project STAY San Antonio, a non-profit college placement service organization.

-Project Phoenix based at St. Philip’s College Southwest Campus where students earn
dual high school and college credit.

Lanier High School celebrated its 100" Anniversary.
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The following section presents a brief overview of significant factors that impact the District’s official
budget for 2023-2024:

e [Estimated revenue for 2023-2024:
% Governmental Funds including Special Revenue Funds and Capital Projects Funds -
$859,363,714
+*» General Fund, Food Service Fund and Debt Service Fund - $661,035,749

e Total appropriations for 2023-2024:
¢+ Total appropriations for all Governmental Funds including Special Revenue Funds and
Capital Projects Funds - $968,634,326
% Total appropriations for General Fund, Food Service Fund and Debt Service Fund -
$649,384,857

The San Antonio ISD Board of Trustees did approve a compensation increase for the 2023-24 school
year ranging from 3 percent to 9 percent, including strategic pay adjustments that honor employee
longevity. The total cost to the general fund for the proposed compensation increase is $19.9 million.

e Non-exempt, hourly employees would see the entry rate increase from $16.00 to
$16.50 per hour. In addition, to further recognize tenure, these employees will
receive consideration for additional pay for each year of experience. They will
receive an overall increase based on either the new minimum pay, years of
experience, or general pay increase of 4 percent — whichever is greatest. Each non-
exempt, hourly employee will realize a minimum of a 4 percent pay increase.

e Teachers with five years or less in the district also will receive a 4 percent pay
increase based on the bachelor’s degree teacher pay scale. Teachers with more than
five years in the district will receive an additional 0.25 percent for each year up to
a 9 percent pay increase at 25 years or more of experience.

e All other full-time, permanent employees will receive a 3 percent general pay
increase.

e The compensation package also introduces or increases stipends for math and
science teachers, bilingual teachers, special education teachers, and speech
pathologists, among others.

The compensation initiative is sustainable, in large part, due to tough cuts made by administration at
the non-campus, district level. Central Office budget reductions equaled $16 million in 2022-2023, and
an additional $6.5 million will be made in 2023-2024. The Board also approved the continuation of the
$500 longevity stipend for 2023-24.
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e No change is anticipated in the General Fund Balance for the 2023-2024 school year. The
Board adopted a balanced budget for the year.

e The projected Average Daily Attendance (ADA) is 38,133 for the 2023-2024 school
year. The District’s Membership is expected to increase by 436 from last year, projected
to be 45,721 students. The District continues to focus on a variety of academic offerings
including college readiness programs, high school re-design, and internal charter
academies.

e The District’s Total Tax Rate is $1.20782/$100 of property valuation.
o The Debt Service tax rate is projected to decrease by 3.098 pennies due to
continued strong property value growth.
o The M&O portion of the tax rate has been reduced by 18.54 pennies due to:
= The increased state-mandated tax compression is included.
» The increased homestead exemption is factored in even though it will not be
voted on until November.
e The results of the state’s two initiatives to reduce property taxes do not impact our total
revenues, the source of support is shifted from local taxes to state aid.

e San Antonio ISD utilizes the consultant services of Moak, Casey, and Associates,
specializing in tracking the District’s property values and providing projections of the final
values that will be certified by the Texas Comptroller. These projections are based on the
Bexar County Appraisal District’s early projection of the July Certified taxable values, but
also factors in possible taxpayer appeals. Due to continued property value growth and the
state mandated tax compression, the total tax rate approved for 2023-2024 is $1.20782, a
reduction of 21.638 cents from the current total rate.
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FINANCIAL STRUCTURE AND BASIS OF ACCOUNTING

DESCRIPTION OF ENTITY

The San Antonio Independent School District is a public educational agency operating under the
applicable laws and regulations of the State of Texas. The district is a political subdivision of the
State of Texas, governed and operating as an independent school district under the laws thereof,
and is therefore fiscally independent. It is governed by a seven-member Board of Trustees elected
by registered voters of the district. The SAISD offers a wide range of educational opportunities
from pre-kindergarten through grade 12 in academics, arts, and career and technology education.
Along with regular education, the district offers services for children with disabilities from three
through 21 years of age, English as a second language (ESL) and bilingual education programs.
The broad range of elective courses includes the Magnet Schools and extracurricular activities in
athletics, fine arts, and UIL competition. During the summer, students may participate in a
variety of summer recreation programs, the summer feeding program, summer school for
academic and enrichment courses. Our District also provides a community education program
which offers academic and enrichment opportunities for both youths and adults.

FUND ACCOUNTING

The fund accounts of the district have been established under the rules prescribed in the Financial
Accounting and Reporting Module of the Texas Education Agency Financial Accountability
System Resource Guide. This budget document contains detailed information for all funds for
which the Board of Education is required to adopt annual budgets. Budgets for all funds are
prepared using the same method of accounting as for financial reports (modified accrual basis of
accounting), except for the Capital Projects Fund budget, which is not legally adopted on an
annual basis. Under the modified accrual basis of accounting, revenues are recognized in the
accounting period in which they become both measurable and available. Expenditures are
recognized in the accounting period in which the fund liability is incurred, if measurable, except
for principal and interest on general long-term debt, which is recognized when due.

The diagram found on the next page provides an overview of the relationship between the various

types of revenue sources and expenditures for each governmental fund. A discussion explaining
the district’s revenue sources and governmental fund types immediately follows the diagram.
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WHERE DOES THE MONEY COME FROM and HOW IS IT SPENT?
GOVERNMENTAL FUNDS

» Use of Monies:

For daily
operational
expenditures such
as salaries;
contracted
services; supplies;
other costs; and
capital outlay.

Use of Monies:
For expenditures
relating to student
meals including
food; labor; non-
food items;
transportation;
and storage of
food.

For specific
functions or
activities as
established by
the grant.

» Use of Monies:
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Use of Monies:
For payment of
interest, principal,
and other debt
related fees for
general obligation
bonds.

—® Use of Monies:
For acquisition,
construction or
improvements to
land or buildings
including related
fees.
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DISTRICT REVENUE SOURCES

The San Antonio Independent School District has three major sources of revenues: Local, State and
Federal Funds.

LOCAL

This revenue is primarily derived from taxes levied on real estate by the district. Other sources of
local funds include interest earnings, athletic events, and other miscellaneous income. On an “All
Funds” basis, the Local property tax revenue amounts to approximately 42.2% of the district’s total
revenue. Local revenue is 46.4% of the total revenue.

STATE

This revenue is based primarily upon average daily attendance (ADA) of the district’s pupils by their
educational category (Bilingual, Compensatory, Regular, Special Education, Gifted & Talented and
Career & Technology). The State determines what the total cost for a basic program should be for the
district by special formulas and weights for type of students served. The State then deducts the
amount of revenue required to be raised by the district. The balance is then provided as State Aid.
The State assists with funding Debt Service on new and old bond issues. Due to increases in the
district’s tax roll, SAISD no longer receives state aid for debt service payments.

FEDERAL

This revenue is primarily provided from grants designated for a special purpose. It cannot be spent
for any reason other than the one so specified. Federal sources account for approximately 25.58% of
the total revenue.

41



Back To Top

GOVERNMENTAL FUND TYPES

The fund types used by the district are illustrated in diagram 1 and a description of each fund is provided.
Diagram 1

All Funds
Governmental Fund Fiduciary Fund Type

General Fund Agency Fund
Special Revenue Fund
Debt Service Fund

Capital Projects Fund

GENERAL FUND

General Fund accounts for all financial resources of the district, except for those required to be accounted
for in another fund type. The major sources of revenue include local property taxes; State of Texas
Foundation School Program monies; interest earnings; athletic events; fees; and rental of district property.
Expenditures include payroll costs and other costs necessary for the daily operations of the district. The
General Fund consists of the Operating Fund.

Additionally, our District breaks down the General Operating fund into locally defined sub-funds which is
at the option of the district (refer to Diagram 2). This includes the Transportation Fund, State Bilingual
Fund, State Compensatory Fund, Gifted/Talented Fund, Career & Technology Fund, Special Education
Fund, Magnet Schools Fund and Local Maintenance Fund. For additional information regarding the
various sub-funds, refer to the Glossary of Funds.

FOOD SERVICE FUND

The District’s Food Service Program is not considered part of the General Fund because students are
charged for meals and, if necessary, the General Fund will subsidize the Food Service Fund for all
amounts required in excess of the National School Lunch Program reimbursements. Food Service fund
balances are used exclusively for child nutrition program purposes.

SPECIAL REVENUE FUND

Special Revenue Fund accounts for state and federally financed programs where unused balances are
returned to the grantors at the close of specified project periods. Project accounting is practiced to
maintain integrity for the various sources of funds. Funds included in the Special Revenue Fund category
are described in the following pages in the section pertaining to the Special Revenue Funds. To learn
more about the various Special Revenue funds found in the district, refer to the Glossary of Funds.
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DEBT SERVICE FUND

The Debt Service budget and Capital Projects budget are closely linked. The Debt Service budget must
cover the cost of financing new facilities built under the Capital Projects Fund. It must pay interest
expense and payments on all bonded debt of the district. The primary sources of revenue for the Debt
Service Fund are local property taxes and the State Instructional Facilities Allotment and Existing Debt
Allotment.

CAPITAL PROJECTS FUND

Although the Texas Education Agency does not require an annual adopted budget for the Capital Projects
Fund, a budget is approved by the board through the district’s budget amendment process at the start of a
project. This fund accounts for proceeds from bond issues, revenues and expenditures related to
authorized construction and other capital asset acquisition.

FIDUCIARY FUND

The district is the trustee, or fiduciary, for money raised by student activities. The district accounts for
these monies in a custodial capacity as an Agency Fund. These are not budgeted funds and the district
cannot use them to support its operations. The district, however, is responsible for ensuring that the
assets reported in these funds are used for their intended purpose. All of the District’s Fiduciary activities
are reported in the Annual Comprehensive Financial Report (ACFR) in Exhibit E-1.
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OFFICIAL DISTRICT BUDGET
Although the SAISD has a number of funds as shown in diagram 1, “All Funds,” the Texas Education

Agency requires only the adoption of budgets shown in diagram 2. The Special Revenue and Capital
Project Fund budgets are included in this document for information only.
Diagram 2
Governmental
General Fund Debt Service Fund Food Service Fund
Transportation Fund
Bilingual Education Fund
Compensatory Education
Gifted/Talented Fund
Career & Technology Ed
Special Education Fund
Student Attendance Incentive
Magnet Schools

Charter Partnerships

TRE 21* Century Classrooms

TRE Academics & Afterschool

Local Maintenance

BASIS OF ACCOUNTING CODE STRUCTURE

A major purpose of the Texas Education Agency’s Financial Accountability Resource Guide is to
establish a standard school district fiscal accounting system. Although certain codes within the 19-digit
account code structure may be used at local option, the sequence of the codes within the structure, the
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fund numbers and the chart of accounts, are to be uniformly used by the Texas school districts in
accordance with Generally Accepted Accounting Principles.

OVERVIEW OF ACCOUNT CODE STRUCTURE

»  Fund Code — A mandatory 3-digit code is to be used for all financial transactions to identify the
fund group and specific funds. The first digit refers to the fund group and the second and third
digits specify the fund.

=  Function Code — A mandatory 2-digit code that identifies the purpose of the transaction used
when coding expenditures. The first digit identifies the major class and the second digit refers to
the specific function within the area.

= QObject Code — A mandatory 4-digit code identifying the nature and object of an account, or a
transaction. The first of four digits identifies the type of account or transaction, the second digit
identifies the major area, and the third and four digits provide further sub-classifications.

= Sub Object — A 2-digit code for optional use. It may be used at the discretion of the district to
distinguish between different types of expenditures where separate accounting is desired.

*  Organization Code — A mandatory 3-digit code identifying the organization. There are two
distinct types of organization units: (1) A school/campus organization and (2) administrative or
other unit which performs specific support responsibilities.

*  Program Intent Code — A 2-digit code used to designate the cost of instruction and other services
provided to students.

= Optional Code 3, 4 and 5 — These codes are used at the option of the district to further describe
the transaction.

*  Program Year- The fiscal year code is a mandatory code to be used by all Texas school districts.

FUND CODES
The following are the fund codes that the district used in the current school year budget.
GENERAL FUND

The general fund is a governmental fund with budgetary control, which is used to show transactions
resulting from operations of on-going organizations and activities from a variety of revenue sources for
which fund balance is controlled by and retained for the use of the local education agency. The general
fund utilizes the modified accrual basis of accounting and uses the classifications defined below to
maintain separate revenue and expenditure accounts to assure the integrity of specific revenue purposes
when required by law or rule.

Fund | Title Fund Title

162 Transportation 173 Student Attendance Incentive
163 State Bilingual 177 Magnet School

164 State Compensatory 196 Charter Partnerships

165 Gifted & Talented 197 TRE 21* Century Classrooms
167 Career and Technology 198 TRE Academics & Afterschool
168 Special Education 199 Local Maintenance

45



Back To Top

SPECIAL REVENUE FUND

(Federal Programs)

This group of funds is used to account for federally funded special revenue funds. Member districts of
shared services arrangements are to use fund codes 200 through 379 to account for the member district
portion of a shared services arrangement.

(State Programs)
State Programs in which the district is not acting as a fiscal agent for shared services arrangement are
designated by fund codes 380 through 429.

(Local Programs)

The district uses fund Codes 460 through 499 to account for local programs such as campus student
activity funds or grants from local business or organizations that require that the funds be expended for a
specific purpose.
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FUNCTION CODES

A function code identifies the purpose of an activity. Our school District uses all of the functions in
the process of educating students or organizing the resources to educate students. For example, in
order to provide the appropriate atmosphere for learning, our school District transports students to
schools, teaches students, feeds students, and provides health services. Each of these activities is a
function.

Function codes are grouped according to related activities in the following areas:

| This function code series is used for expenditures that provide
direct interaction between staff and students to achieve learning.
Provide staff members with the appropriate resources to achieve
appropriate learning outcome through either materials or
i development.

| This function code series is used for expenditures that relate to the
managing, directing, supervising and leadership of staff who are
providing either instructional or instructional-related services.
This function code series also includes the general management
— and leadership of a school campus.

This function code series is used for expenditures/expenses that are
used directly for non-instructional student activities or services,
including administrative and supervisory costs that are non-general
in nature and are incurred directly and exclusively for a non-
instructional student activity or service.

This function code series is used for the overall general
administrative support services of the school district.

This function code series is used for expenditures/expenses that are
used for school district support services that are non-student based
(as opposed to the function 30 series that includes costs directly
related to providing services to students).
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This function code series is used for expenditures/expenses that are
for school district support services supplemental to the operation of
the school district.

This function code series is used for expenditures/expenses
for the payment of debt principal and interest.

This function code series is used for expenditures/expenses that are
for acquisitions, construction, or major renovations of school
district facilities.

“Intergovernmental” is a classification that is appropriate when one

I governmental unit transfers resources to another. In particular,
Chapter 41 purchase of WADA (Weighted Average Daily
Attendance) and the transfer of students where one school district
pays another school district for educating students are examples of

intergovernmental charges.

Each of the above major function areas is further defined by detail function codes and described in the
glossary.

OBJECT CODES

An object code identifies the nature and object of an account, a transaction, or a source. When the first
digit of an object code begins with the digit “5” it denotes Revenue. The three major categories of
revenue sources are:

5700’s Local Revenue
5800’s State Revenue
5900’s Federal Revenue

Additional information regarding our District’s revenue can be found in the section titled District
Revenue Sources.

When an object code codes begins with the digit “6” it identifies it as an expenditure account or
transaction. There are six major expenditure classifications and are described on the next page.
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6100 Payroll Costs
6200 Professional & Contracted Services
6300 Supplies & Materials
6400 Other Operating Costs
6500 Debt Service
6600 Capital Outlay
ORGANIZATION CODES

There are two distinct types of organizational units in a school district. (1) A school/campus
organization and (2) an administrative or other unit which performs specific support responsibilities.
Campus organization codes are specified for each district in the Texas School Directory.

Org. No.’s Description

001 - 028 High School Campuses

043 - 061 Middle School Campuses (Also org no. 177)
101 - 179 Elementary Campuses (Also org no. 210)
240 - 246 Early Childhood Education Centers

180 - 699 Special Campuses (Excludes 240-246)

701 - 743 Administrative Organizations

803 - 897 Instructional Support Organizations

920 - 960 Other Support Organizations

999 Undistributed District Wide Organization
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PROGRAM INTENT CODES (PIC)

A 2-digit code used to designate the intent of a program provided to students. These codes are used to
account for the cost of instruction and other services that are directed toward a particular need of a
specific set of students. The student group toward which the instructional or other service is directed
determines the program intent code, not the demographic make up of the students served. In the case of
state programs, state law may determine the intent and the permissible use of allotments.

PROGRAM INTENT CODE & DESCRIPTION

11 Basic Educational Services

21 Gifted and Talented

22 Career and Technology

23 Services to Students with Disabilities (Sp. Ed.)

24 Accelerated Education (Compensatory Ed.)

25 Bilingual Education and Special Language Programs

26 Non-Disciplinary Alternative Education Program-
AEP Services

28 Disciplinary Alternative Education Program-
DAEP Basic Services

30 Title I, Part A, School Wide Activities, and State Compensatory Education Costs related
to Title I School Wide on Campuses with 40% or more Educationally Disadvantaged
Students

31 High School Allotment

33 Special Education Pre-Kindergarten

36 Early Education

37 Dyslexia- General Education

38 College, Career & Military Readiness

43 Dyslexia- Special Education Student IEP

91 Athletics and Related Activities

99 Undistributed District Wide (NVot for a specific program.)

YEAR CODE

The fiscal year code is a mandatory code to be used by all Texas school districts. The fiscal year
for the SAISD is July1 through June 30. For the District’s 2023-2024 fiscal year, the school year
would be represented by the year code “2024”.

50



Back To Top

SIGNIFICANT FINANCIAL POLICIES AND PROCEDURES

The following financial policies and procedures of the District influence the development of the annual
budget.

BALANCED BUDGET

The District’s Board of Trustees is committed to having a balanced budget (revenue equals expenditures
per fund) under normal circumstances. When budget enhancements require the District to adopt a budget
that is not balanced, full disclosure of the circumstances surrounding the decision are itemized for all
interested parties in budget reports, such as this one. Furthermore, plans for implementing cost saving
strategies for future budgets are also discussed in the Executive Summary.

CASH MANAGEMENT

The District’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-
term investments with original maturities of three months or less from date of acquisition.

The District’s cash management goals are safety, liquidity, and maximize yield. Specifically, this is
accomplished by:

» Ensuring proper collateralization of deposits

= Ensuring adequate balances to cover cash disbursements

= Maximizing interest earnings

*  Minimizing bank charges

Cash balances are monitored daily by the District through on-line banking. Using this system allows the
Director of Cash and Treasury Management to determine the best investment opportunities on an ongoing
basis.

INVESTMENT POLICIES

The Board of Trustees has adopted a written investment policy regarding the investment of its funds as
defined in the Public Funds Investment Act of 1995. The main goal of the investment program is to
ensure safety, as well as to maximize financial returns within current market conditions in accordance
with the District’s investment policy. Monitoring is performed quarterly as investment reports are
submitted to the Board of Trustees for review.

At June 30, 2023 the District was invested in a sinking fund repurchase agreement, local government
investment pools, and no load money market mutual funds.

DEBT ADMINISTRATION

Debt Service is a major area of cost due to the District’s construction program, which is primarily
financed by the sale of voter authorized general obligation bonds. At June 30, 2023, the ratio of total net
tax supported debt to net taxable assessed value for the District is 4.12%. Educational legislation has
eliminated limits on outstanding debt. However, prior law limited debt to 10% of the assessed value, and
the District is well below that level. With the exception of the Series 2015 Refunding Bonds, interest
payments are payable in February and August of each year with principal payable in August of each year.
The annual principal payments for the Series 2015 Refunding Bonds are payable in February of each
year. On February 1* of each year, outstanding taxes become delinquent which permits the collection of a
large majority of taxes levied before the long-term debt payments are due.
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The Districts unlimited ad valorem tax-supported indebtedness has an underlying rating of “AA” by Fitch
Ratings (“Fitch”) and “Aa2” by Moody’s Investors Service, Inc. (“Moody’s).

As of June 30, 2023, the District’s bond ratings on all unlimited ad valorem tax-supported indebtedness,
by virtue of guarantee of the Permanent School Fund of the State of Texas were as follows:

Moody’s Fitch
General Obligation Bonds Aaa AAA

An explanation of the significance of such ratings may be obtained from Fitch and Moody’s.

ENCUMBRANCES

Purchase orders, contracts, and other commitments are recorded in the general ledger in order to reserve
that portion of the applicable appropriation. Once expenditure is recorded then the encumbrance is
liquidated. Encumbrances outstanding at year-end are commitments that do not constitute expenditures or
liabilities, but are reported as reservations of fund balances. Since all General Fund appropriations lapse
at the end of each fiscal year, outstanding encumbrances approved by the Associate Superintendent of
Finance, Business Services & Food Services are appropriately provided for in the subsequent fiscal year’s
budget to provide for the liquidation of the prior commitments.

FUND BALANCE

= General Fund — The Fund Balance of the General Fund provides for a contingency fund that will
allow the District to maintain financial and program stability and flexibility. The Unreserved
Undesignated Fund Balance needs to be sufficient to cover anticipated normal operating cash
flow deficits. In addition, it should provide additional protection for possible budgeted revenue
and expenditure variances.

A threshold of no less than 10% of the prior fiscal year’s Total Expenditures as a minimum
Unreserved Undesignated Fund Balance is established to ensure that revenue and expenditure
fluctuation do not place the District in jeopardy of dropping into a negative cash flow position.

=  Food Service Fund — The fund balance for food service should not exceed three months of
average Food Service operations expenditures. Average monthly food service expenditures are
calculated by the prior year’s expenditures by ten months since the Food Service program only
operates for ten months out of the year.

* Debt Service Fund — The District maintains a debt service fund balance for the payment of
scheduled debt service payments. The Federal Tax Reform Act of 1986 requires issuers of tax-
exempt debt to make payment to the U.S. Treasury for investment income received at yields that
exceed the issuer’s tax exempt borrowing rates. The US Treasury requires payment for each
issue every five years.

= Strategic Initiatives Fund — On June 28, 2012, the Board authorized a Local Special Revenue
Fund to be established with proceeds of the 2011 Qualified School Construction Bond (QSCB)
Federal Interest Subsidy. This amount was supplemented with the 2011-12 General Fund surplus
to establish a reserve for future lawful expenditures. The QSCB Federal Interest Subsidy
received in future years is the designated revenue source for this fund. Potential uses for the
fund may be compensation, deferred facility maintenance, technology initiatives, instructional
enhancements, and other District initiatives.
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CAPITAL IMPROVEMENTS

The District defines capital expenditures and projects as follows:

= Capital Expenditures—Any purchase of furniture, equipment, vehicles, land or permanent
improvement having a per unit cost of $5,000 or more and a useful life of more than one year is
classified as a capital asset.

= (Capital Project — An activity that does not occur routinely or annually, has a scheduled and
definitive beginning and ending, and results in a capital improvement or acquisition. Funding
for this activity is from local revenue sources.

= (Capital Projects Bond Program — Major technology infrastructure and facility needs such as
new construction, or upgrading existing facilities are funded through the sale of bonds. As part
of a bond elections process, the District develops a framework of the projects to be addressed.
These projects are determined through internal staff analysis and input from the community.
Once the projects are identified, specific project budgets are established on a project basis.

RISK MANAGEMENT

The District is self-funded with regard to the majority of health, dental and worker compensation benefits
provided to employees and their dependents. Certain functions of these self-funded programs are
overseen by external administrators whose primary function is to settle claims. The District’s Risk
Management office monitors activities performed by these external administrators. The District, in
cooperation with the Workers Compensation Plan administrator, initiated an Accident Prevention
Program. The program implements various risk control techniques to minimize accident-related losses.

PROPERTY TAXES

Property taxes are levied by October 1 in conformity with Subtitle E, Texas Property Tax Code. Taxes
are due upon receipt of the tax bill and are delinquent if not paid before February 1 of the year following
the year in which imposed. On January 1 of each year, a tax lien attaches to the property to secure the
payment of all taxes, penalties, and interest ultimately imposed. The Bexar Appraisal District (BAD) of
Bexar County, Texas, establishes appraised values. Taxes are levied by the District’s Board of Trustees
based on the appraised values received from the BAD. Property tax rates, established in accordance with
state law, are levied on real and personal property within the District’s boundaries for use in financing
general operating and debt service expenditures.

PROPERTY TAX EXEMPTIONS

Senate Bill 1, enacted by the Eighty-fourth Texas Legislature, amended section 11.13 of the Tax Code.
This amendment increased the amount of the homestead exemption from $15,000 to $25,000 beginning
with the 2015 tax year. Due to this change, SAISD now grants the homestead exemption of $25,000 from
the market value of all individual residential homesteads, and an additional exemption of $10,000 from
the market value of the residence homestead of persons 65 or over or disabled. In November of 2016, the
SAISD Board passed a resolution adopting an additional percentage-based residence homestead
exemption effective for tax year 2017. This optional exemption will entitle the individual to a tax
exemption of at least $5,000, by an additional 0.01% exemption of the appraised value of a person’s
residence homestead in accordance with Section 11.13(n) of the Property Tax Code for the State of Texas.
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TAX ABATEMENTS

The District has a moratorium on tax abatements pending favorable legislative change that does not
penalize the District in the loss of state aid.

TAX RATE ADOPTION
The District has a July 1% fiscal year start date and because of this, the Board adopts the budget in
advance of receiving the certified tax roll.

The important dates for 2023-2024 are as follows:

The required legal notice was published on June 9, 2023.

The Board of Trustees held the required public meeting on June 20, 2023.

The acceptance of the Bexar Appraisal District 2023 Certified Tax roll was on August 21, 2023.
The Board of Trustees adopted the tax rate on August 21, 2023.

Note that if the certified tax roll indicated a tax rate higher than was on the June published notice; the
District would be required to publish a revised notice and hold an additional public hearing prior to the
adoption of the higher rates.

INDEPENDENT AUDIT AND FINANCIAL REPORTING

In accordance with Section 221.256, Texas Education Code, public school districts in Texas shall have
their accounts audited annually by a firm of licensed certified public accountants. The audit shall be
made on an organization-wide basis and shall involve all fund types and account groups of the school
district. In addition to meeting the requirements set for in State statues, the audit is also designed to meet
the requirements of the federal Single Audit Act of 1984 and the related provisions of OMB Circular A-
133 “Audits of State, Local Governments, and Non-Profit Organizations.”

Once the audit is complete, an Annual Financial Report is prepared and submitted to the Texas Agency
for review. The Annual Financial Reports is designed to meet the specific monitoring needs of the Texas
Education Agency. Thus, a Comprehensive Annual Financial Report, conforming to the standards of
both the Association of School Business Official International (ASBOI) and the Government Finance
Officers Association (GFOA), is also prepared to better serve the needs of taxpayers and other financial
statement users. Since 1989, the District has received the Excellence in Financial Reporting Awards from
both the ASBOI and the GFOA.
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BUDGET POLICIES AND DEVELOPMENT PROCEDURES

Legal requirements for school district budgets are formulated by the State of Texas, the Texas
Education Agency (TEA), and the local District. This section deals with these requirements for
basic budget development, adoption, and submission.

STATEMENT OF TEXAS LAW

Section 44.001 through 44.006 of the Texas Education Code establishes the legal basis for budget
development in school districts. The following seven items summarize the legal requirements
from the code:
= The superintendent is the budget officer for the district and prepares or causes the budget
to be prepared.

* The District’s preliminary budget must be prepared by the date set by the State Board of
Education. Due to the mandated posting requirements for the public hearing, the
preliminary budget is completed by this date.

= The fiscal year of a school district begins on July 1 or September 1 of each year, as
determined by the board of trustees of the district.

»  The president of the Board of Trustees must call a public meeting of the board members,
giving a ten-day public notice in a newspaper, for the adoption of the District budget.
Any taxpayer in the District may be present and participate in the meeting.

= No funds may be expended in any manner other than as provided for in the adopted
budget. The board does have the authority to amend the budget or adopt a supplementary
emergency budget to cover unforeseen expenditures.

= The budget must be prepared in accordance with generally accepted accounting
principals (GAAP) and state guidelines.

= The budget must be legally adopted before the adoption of the tax rate.

TEXAS EDUCATION AGENCY (TEA) LEGAL REQUIREMENTS

Additional requirements imposed by the TEA for school district budget preparation are as
follows:
* The budget must be adopted by the Board of Trustees, inclusive of amendments, no later
than June 30 (August 31 if the district uses a September 1 fiscal year start date).

=  Minutes from the District’s board meeting will be used to record budget adoption and
amendments to the budget.

» Budgets for the General Fund, the Food Service Fund (whether accounted for in the
General Fund, a Special Revenue Fund or an Enterprise Fund) and the Debt Service fund
must be included in the official District budget (legal for fiscal year basis). This budget
must be prepared and approved at least at the fund and function level to comply with the
state’s legal level of control mandates.
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= The officially adopted District budget, as amended, must be filed with the TEA through
the Public Education Information Management System (PEIMS) by the date prescribed in
the annual system guidelines. Revenues, other sources, other uses, and fund balances
must be reported by fund, object (at the fourth level), fiscal year, and amount.
Expenditures must be reported by fund, function, object (at the second level),
organization, fiscal year, program intent, and amount.

= A school district must amend the official budget before exceeding a functional
expenditure category (i.e., instruction, administrations, etc.) in the total district budget.
The Comprehensive Annual Financial Report (CAFR) should reflect the amended budget
and actual amounts. The requirement for filing the amended budget with the TEA is
satisfied when the school district files its Comprehensive Annual Financial Report.

DISTRICT BUDGET REQUIREMENTS

In addition to state legal requirements, the San Antonio Independent School District Board of
Trustees has established its own requirements for annual budget preparation through Board Policy
CE (LOCAL) Annual Operating Budget.

FISCAL YEAR The District shall operate on a fiscal year beginning July 1 and ending
June 30.

BUDGET Budget planning shall be an integral part of overall program planning so

PLANNING that the budget effectively reflects the District's programs and activities

and provides the resources to implement them. In the budget planning
process, general educational goals, specific program goals, and
alternatives for achieving program goals shall be considered, as well as
input from the District- and campus-level planning and decision-making
committees. Budget planning and evaluation are continuous processes and
shall be a part of each month's activities.

AVAILABILITY OF After it is presented to the Board and prior to adoption, a copy of the

PROPOSED proposed budget shall be available upon request from the finance office or

BUDGET Superintendent. The Superintendent or designee shall be available to
answer questions arising from inspection of the budget.

56



Back To Top

BUDGET The annual public meeting to discuss the proposed budget and tax rate
MEETING shall be conducted as follows:

1. The Board President shall request at the beginning of the meeting
that all persons who desire to speak on the proposed budget
and/or tax rate sign up on the sheet provided.

2. Prior to the beginning of the meeting, the Board may establish
time limits for speakers.

3. Speakers shall confine their remarks to the appropriation of funds
as contained in the proposed budget and/or the tax rate.

4. No officer or employee of the District shall be required to respond
to questions from speakers at the meeting.

AUTHORIZED The adopted budget provides authority to expend funds for the purposes

EXPENDITURES indicated and in accordance with state law, Board policy, and the District's
approved purchasing procedures. The expenditure of funds shall be under
the direction of the Superintendent or designee who shall ensure that funds
are expended in accordance with the adopted budget.

BUDGET The budget shall be amended when a change is made to fund balance or
AMENDMENTS functions.

MONTHLY A monthly statement showing budget appropriations, expenditures for the

REPORTS TO current month and for the year-to-date, together with a statement of

BOARD receipts and the balances in the several funds, shall be presented to the
Board.
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BUDGET DEVELOPMENT PROCESS

Parents, school personnel, employee union groups, and community members of the district under
the direction of the Superintendent, Associate Superintendent of Financial Services, Business
Operations and Food Service, Budget Office, and other staff of the District, develop the budget.
All expenditure allocations are determined and based on projected revenue from State and local
sources with the goals of adopting a balanced budget, maintaining an appropriate fund balance
and combined tax rate.

Sometimes the balanced budget objective is met through the use of Fund Balance to pay for
services that are needed. Such uses of Fund Balance must be in accordance with applicable state
and local policies.

The budget process is comprised of several major phases: planning, coordination and preparation,
review, adoption, implementation, submission, monitoring and evaluation.

PLANNING

The budget process is a continuous cycle that begins in January with the planning phase during
which a Budget Calendar is developed with the dates and activities to accomplish during a typical
budget cycle. The calendar prepared for budget 2023-2024 is found at the end of this section. The
budget process typically ends in December with the results of operations for the previous year
presented in the District’s Comprehensive Annual Financial Report (CAFR).

COORDINATION AND PREPARATION

The preparation of the budget commences with student enrollment projections, the basis for
significant budgetary decisions, including per pupil allocations to each campus, instructional
staffing allocations, and other required service levels. Per pupil allocations are also important
since it’s an equitable way of distributing funds between campuses. These allocations are for
equipment repairs, supplies and materials, student travel, professional development and other
appropriate instructional costs. Principals are responsible for taking into consideration
recommendations from their school’s PTA, employee representatives, their school community,
and business partners. Decisions concerning utilization of these allocations are made by the
campus-based decision making teams.

The Associate Superintendent of Financial Services, Business Operations and Food Service
prepares revenue projections for all funding. These projections are based on student enrollment
projections, estimates of local tax revenue, State funding formulas, and other significant factors.
The State funding formulas are extremely complex. The complexity is compounded by changes
that the Legislature regularly makes when they meet every other year to consider changes to the
State Funding formula and other issues.

Salaries and benefits comprise approximately 85% of the annual General Fund Operating budget.
Therefore, the Board of Trustees gives careful consideration to pay increases and staffing
allocations for both instructional and non-instructional positions. Personnel units are allocated to
each campus based on projected student enrollment. The budget amounts are then developed for
each position based on the average cost of employees currently filling each position.

Budgets for non-campus units are developed by each department head who is the budget manager
for their organization’s budget. The non-campus organizations utilize Budget Action Plans which
break up the budget into discrete activities or operations. There are three possible levels of
Budget Action Plans:
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= Level I makes use of modified zero-based budgeting. It supports the current level of
staffing and funding. Level I is required of all department heads. These are not ranked.

= Level II identifies new initiatives or District Enhancements. Level II is optional. These
are ranked according to District priorities by the Superintendent’s cabinet.

= Level III identifies programs for possible elimination. Level III is optional unless
mandated by the Board of Trustees or the Superintendent.

These non-campus budgets are reviewed by the Superintendent’s Executive Cabinet and focus on
district priorities.

The Associate Superintendent of Financial Services, Business Operations and Food Service, and
Budget Office staff develop the Debt Service Fund budget. This budget is constructed based
primarily on tax base assumptions (for local revenue projections), State funding estimates, and
required projected debt retirement obligations.

The Food Service Fund budget is prepared by the Senior Executive Director for the Child
Nutrition Program and is then evaluated by the Associate Superintendent of Financial Services,
Business Operations and Food Service.

REVIEW

Following this development process, consolidated budgetary information is presented to the
Board of Trustees in budget workshops and regular business meetings. This information is
summarized in different presentations and line item detail is provided, as requested, through
written and verbal supporting information.

ADOPTION

The culmination of the budget process is reached when the proposed budget is adopted by the
Board of Trustees. This year the public notice was published on June 9, 2023 followed by a
public hearing and adoption of the 2023-2024 District Budget which took place at the Board
meeting of June 20, 2023.

IMPLEMENTATION

The district’s adopted budget is interfaced with the Frontline ERP system approximately two
working days prior to July 1%. Meanwhile, school campuses and departments are sent an
electronic version of its respective operating budget for the new fiscal year. On July 1% all
campuses, schools and departments, may begin the requisition process against the new budget.

MONITORING

TEA monitors for compliance at the district level only. The monitoring is a legal requirement to
ensure mandatory expenditure levels in certain areas. Performance monitoring of the budget is
also conducted regularly. This includes such items as comparing the planned effectiveness of
educational programs with actual student achievement results, reviewing a particular
department’s effectiveness at using allocated resources to achieve specified results, and reviewing
a school or department budget against standard ratios to monitor unusual expenditure patterns.
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Similarly, the District’s administrators monitor the entire district budget by means of an
interactive, on-line budgetary accounting and control system. The system provides many useful
reports to assist finance/business personnel, internal auditors, and budget managers across the
District in administering, monitoring, and controlling the implementation of the budget. The
system also provides many checks on account balances to ensure that funds are not over
expended at the budgetary line-item accounts. If sufficient funds are not available in the account,
purchase orders and check requisitions cannot be generated. The Budget and Accounting Offices
monitor comparison between budget and actual expenditures to maintain cost control and to
ensure against overspending for payroll and related accounts.

On a monthly basis, management reviews financial projection reports generated by the
Accounting and Planning & Budget Offices. This process of reviewing projected revenue and
year-end expenditure levels, as well as current expenditure levels, provides an increased level of
comfort in assuring budgetary compliance.

Relevant financial reports are submitted to the Board of Trustees on a monthly basis keeping the
Board apprised of issues that might affect the district’s performance.

EVALUATION

The last step in the district’s budget cycle is evaluation, where performance data gathered in the
monitoring phase are assembled to evaluate individual departments as well as the District in its
entirety. The results of the evaluation phase in the budgeting cycle impact the planning phase for
the next budget year.

The three main areas of evaluation include schools and programs, stakeholders’ satisfaction, and
budgetary performance. Schools and programs are evaluated for student achievement using such
tools as State of Texas Assessments of Academic Readiness (STAAR) tests, attendance rates,
drop-out and graduation rates, SAT and ACT test results, etc. Stakeholders’ satisfaction is
measured through questionnaires, survey instruments, and indirect measures such as voter
approval of bond elections, etc. Budgetary performance evaluation includes measures such as
budget-to-actual or budget-to-projected actual comparisons of revenues, expenditures, cash flow,
fund balances, and staffing levels.

Periodic evaluations or performance reports are issued to inform both district officials and the
public of campus and district performance. The annual budget document will continue to serve as
a primary vehicle for delivering evaluation results of the previous fiscal year and communicating
the reasons for new or redirected budget allocations.

SUBMISSION

The District budget must be submitted to TEA via the Public Education Information Management
System (PEIMS) transmission process as of the snapshot date established in the annual
instructions for the system. This submission is referred to as the Fall submission. During this
submission TEA monitors the areas of staffing, student and budget data.
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BUDGET ADMINISTRATION AND MANAGEMENT PROCESS

Adoption of the official budget by the Board of Trustees is a major step in the budget process.
Following adoption, the budget administration and management process begins. This process is
the means of regulating expenditures throughout the fiscal year to ensure that the District does not
exceed authorized amounts and that the resources are used for intended, proper and legal
purposes.

EXPENDITURE CONTROLS

Expenditure appropriations are allocated among approximately 200 organizations or cost centers
i.e., campuses or departments. Each organization has a budget manager (principal or department
head.) The budget manager is accountable for their organizations portion of the General Fund
budget. Each budget manager is authorized to approve the expenditure of funds for their
respective organization, provided that funds are expended in accordance with District purchasing
procedures and legal requirements.

PURCHASE ORDER

All purchases of tangible goods and services are processed through an automated
purchasing/finance management system with the appropriate approval controls to ensure the
availability of funds. Purchase requisitions are initially entered on-line at the campus or
department level and are approved by the campus principal or department head. Once a purchase
requisition is entered and the system verifies the availability of funds, an encumbrance amount is
created in the account code(s) specified. An encumbrance is a commitment of a budgetary
amount for open purchase orders for goods or services that have not yet been received. The
purpose of the encumbrance is to ensure that obligations are recognized as soon as financial
commitments are made in order to prevent inadvertent over expenditure of funds due to lack of
information about future commitments. Purchase requisitions for Special Revenue Funds are
approved by the appropriate Program Director. When the purchase requisition reaches the
Materials Management/Purchasing Department, it is their job to verify compliance with legal
purchasing requirements. Upon completion of the review, the purchase requisition is then
converted into a Purchase Order and forwarded to the vendor.

When a campus or department receives goods or services, the receiving report must be signed by
the principal or department head and sent to accounts payable. Upon receipt of an invoice,
accounts payable verifies the receipt of goods, prepares a check to the vendor and closes the
purchase order. A very limited number of expenses that cannot be processed on a Purchase Order
can be submitted on AB-17 form. These requests, along with the appropriate supporting
documentation, are forwarded to the finance department for verification, approval and payment.

BUDGET AMENDMENTS

The budget (General Fund, Food Service Fund & Debt Service Fund) is legally adopted at the
fund and function level. The Board of Trustees must, therefore, approve budget amendments that
transfer funds between functions or funds. For example, appropriations for school administration
(function 23) cannot be transferred to instruction (function 11) without Board approval.
Additionally, any budget amendment that causes an increase/decrease in the fund or revenue
would also require Board approval. These budget amendments are presented to the Board at its
regular monthly meeting and are reflected in the official minutes.

However, for budget amendments that occur with the same expenditure function, these are
reviewed and approved/disapproved by the Planning & Budget office.
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FINAL AMENDED BUDGET

At the last meeting of the fiscal year, the Budget office presents a formal final amended budget.
It is a summary of all amendments to revenues and expenditures as well as to other resources and
other uses. The final amended budget is approved by the Board of Trustees and recorded in the
official minutes.

REPORTING TO THE TEXAS EDUCATION AGENCY (TEA)

The District’s actual expenditures budget must be submitted to TEA via the Public Education
Information Management System (PEIMS) transmission process as of the date established in the
annual instructions for the system. This PEIMS submission is referred to as the Mid Year
Submission. This is a legal requirement to ensure mandatory expenditure levels in certain areas.
In addition, amended budgets are reflected on the schedule comparing budget and actual results in
the Annual Financial and Compliance Report. The requirement for filing the amended budget
with the TEA is formally met when the District submits its Annual Financial and Compliance
Report.

Below is a map of the District’s geographic area served:

KENDALL

COMAL
BANDERA

GUADALUPE

MEDINA

ATASCOSA
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N
BUDGET CALENDAR

FOR FISCAL YEAR 2023-2024

Date

Activity

January - June

While District Budget Initiatives are being formulated and discussed,
Budget Staft Compiles Preliminary Base-Level Budget and Staffing for
2023-2024

February 13, 2023

Board Update — Budget planning for 2023-2024

February 25, 2023

Board Work Session — Budget planning for 2023-2024

March 27, 2023

Board Work Session — Budget planning for 2023-2024

May 13, 2023

Board Work Session — Budget planning for 2023-2024

June 9, 2023

Publish Notice of Public Hearing in:
v Local Newspaper
v SAISD website

June 20, 2023

Board Meeting-
v" Public Hearing to Discuss Budget and Proposed Tax Rate
v’ Approval of Final Amended Budget for 2021-2022
v" Adoption of Budget for 2023-2024

July 1, 2023

Fiscal Year 2023-2024 officially begins

August 2023 through
June 2024

Continue budget monitoring each month of the fiscal year

August 21, 2023

Adoption of Tax Rate for 2023-2024

October 26, 2023

PEIMS first submission for fall collection of Budget Data due to TEA

October 27, 2023

PEIMS Snapshot Date

November 13, 2023

Board Approval of Comprehensive Annual Financial Report (CAFR) and
Presentation by External Auditors

November 17, 2023

Publish Notice of Public Hearing in local newspaper for State Financial
Accountability Rating (School FIRST Rating)

December 4, 2023

Public Hearing to Discuss the District’s 2021-2022 State Financial
Accountability Rating (2023 School FIRST Rating)

Plan is to submit by
February 29, 2024

Submit the District Budget document to GFOA and ASBOI for submission
to their Award Programs
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GOVERNMENTAL FUNDS
SUMMARY OF REVENUES, EXPENDITURES, and CHANGES IN FUND BALANCES
MULTI-YEAR COMPARISON FROM 2022 THROUGH 2024

General Operating Fund Food Service Fund Special Revenue Fund (Y7D Estimate)
Audited Actual Budget Audited Actual Budget Audited* Actual* Budget
2022 2023 2024 2022 2023 2024 2022 2023 2024
REVENUES
Local Sources
Property Taxes $ 219,304,970 $ 230,869,041 $ 242,702,518 $ - 3 - 8 - $ - 8 - 8 -
Penalties, Interest & Other Related Inc 3,036,496 3,001,316 1,200,000 - - - - - -
Investment Income 123,121 - 2,500,000 20,118 277,088 221,573 - - -
Food Sales - - - 737,555 932,960 968,206 - - -
CoCurricular Activities 412,722 - 433,868 - - - - - -
Other Local Sources 4,248,428 9,231,171 1,658,445 101,622 42313 3,453 7,633,547 10,429,511 6,476,824
Total Local Revenue $ 227,125,737 $ 243,101,528 § 248,494,831 $ 859,296 $ 1,252,361 $ 1,193,232 $ 7,633,547 $ 10,429,511 $ 6,476,824
State Sources
Per Capita & Foundation School Prg $ 213,394,134 $ 197,818,270 $ 205,831,056 $ - 8 - 8 - $ 363,683
TRS On-Behalf Payments 22,100,539 23,404,823 22,000,000 - - - -
TEA State Program Revenue 15,766 5,007 - 81,135 131,825 131,825 6,866,954
Other State Sources 8,729 14,903 900 - - - 5,291,306 4,021,567 2,868,878
Total State Revenues $ 235,519,168 $ 221,243,003 $ 227,831,956 $ 81,135 § 131,825 $§ 131,825 $ 5291,306 $ 4,021,567 $ 10,099,515
Federal Sources
Fed Revenue Distributed by TEA $ 13,892,113 $ 2426535 § 1,830,000 $ - 8 - S - $ 541,266
Stimulus Funds - - - - - - - - -
Education Jobs Fund - - - - - - - - -
SHARS & MAC Reimbursement 7,533,207 10,077,391 8,301,376 - - - 16,100,579
Breakfast, Lunch, Snacks & Commodities - - - - 40,299,711 38,296,906 - - -
Other Federal Sources 3,728,680 3,115,869 2,819,937 42,416,720 5,165,950 3,867,136 154,043,124 174,655,889 145,109,782
Total Federal Revenue $ 25,154,000 $ 15,619,794 § 12,951,313 $ 42,416,720 $ 45,465,661 $ 42,164,042 $ 154,043,124 $ 174,655,889 $ 161,751,626
TOTAL ALL REVENUES $ 487,798,905 $ 479,964,325 § 489,278,100 $ 43,357,150 $ 46,849,848 $ 43,489,099 $ 166,967,978 $ 189,106,966 $ 178,327,965
EXPENDITURES BY FUNCTION
Instruction $ 267,228,006 $ 265,564,220 $ 284,729,153 $ - $ - $ - $ 59,662,074 $ 58,158,514 $ 56,834,686
Instructional Resources & Media Svcs. 5,010,006 4,682,835 5,173,988 - - - 1,283,528 1,135,487 1,109,641
Curriculum Develop. & Inst Staff Dev 11,471,618 11,671,254 13,971,619 - - - 22,834,352 25,744,509 25,158,502
Instructional Leadership 10,755,639 11,141,334 11,984,876 - - - 7,171,363 8,205,247 8,018,476
School Leadership 42,859,135 42,693,049 43,946,763 - - - 1,362,791 1,913,183 1,869,634
Guidance, Counseling & Evaluation Svcs 5,304,427 4,651,619 6,846,586 - - - 18,433,617 19,491,914 19,048,231
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GOVERNMENTAL FUNDS
SUMMARY OF REVENUES, EXPENDITURES, and CHANGES IN FUND BALANCES
MULTI-YEAR COMPARISON FROM 2022 THROUGH 2024

General Operating Fund Food Service Fund Special Revenue Fund (Y7D Estimate)
Audited Actual Budget Audited Actual Budget Audited* Actual* Budget
2022 2023 2024 2022 2023 2024 2022 2023 2024

Social Work Services 284,850 653,080 2,270,642 - - - 7,732,087 8,563,052 8,368,136
Health Services 8,539,524 8,530,786 9,262,454 - - - 1,994,368 1,536,313 1,501,343
Student (Pupil) Transportation 12,225,642 13,372,421 14,178,242 - - - 1,188,106 700,262 684,322
Food Services 911,675 959,287 1,528,304 37,831,900 42,150,792 43,518,101 337,580 250,600 244,896
Cocurricular /Extracurricular Activities 13,182,027 12,527,110 13,924,322 - - - 974,682 578,582 565,412
General Administration 16,496,438 16,486,768 18,271,990 - - - 783,149 582,500 569,241
Plant Maintenance & Operations 33,692,933 30,927,567 36,528,100 3,156,822 1,043,224 791,060 26,849,137 36,553,936 35,721,880
Security & Monitoring Services 2,962,693 1,838,421 3,020,150 - - - 4,143,471 8,078,099 7,894,222
Data Processing Services 9,723,970 10,457,565 11,503,941 - - - 852,812 177,373 173,336
Community Services 1,408,073 1,938,760 2,171,089 - - - 6,425,339 6,371,420 6,226,391
Debt Service-Principal on Long Term Debt 1,082,311 3,617,759 2,166,740 - - - 767,718 -
Debt Services-Interest on Long Term Debt 14,132 74,787 - - - - 33,618 -
Debt Services-Bond Issuance Cost and Fees - - - - - -
Facilities Acquisition & Construction 15,626,576 437,424 1,018,707 - - 8,077,270 3,896,014 3,807,331
Payments to Members SSA - - - - - 362,750 544,685 532,287
Payments to JJAEP 1,358 5,977 52,886 - - - -
Intergovernmental Payments 1,385,388 1,641,014 1,726,048 - - - 50,000 -
TOTAL EXPENDITURES $ 460,166,420 $ 443,873,037 $ 484,276,600 $ 40,988,722 $ 43,194,016 $ 44,309,161 $ 171,319,812 $ 182,481,690 $ 178,327,965
Excess (Deficiency) of Revenues Over

(Under) Expenditures $ 27,632,485 $§ 36,091,288 § 5,001,500 $ 2368428 $ 3,655,831 $ (820,062) $ (4,351,834) $§ 10,281,108 $ -

OTHER FINANCING RESOURCES (USES)

Other Resources $ 17,166,631 § 3,571,115 § - $ 4,632 $ 6,204 $ 1,031 $ 22,777,343 $ 23,302,062 $ -
Other Uses (18,004,632) (22,001,461) (1,031) - - - -
Fiscal year change adjustment - - - -
Total Other Financing Resources (Uses) $ (838,001) $ (18,430,346) $ (1,031) $ 4,632 $ 6,204 $ 1,031 $ 22,777,343 $ 23,302,062 $ -
Estimated Change in Fund Balance $ 26,794,484 § 17,660,942 § 5,000,469 $ 2,373,060 $ 3,662,036 $ (819,031) $ 18,425,509 $ 29,927,338 $ -
Estimated Beginning Fund Balance 7/1 106,825,653 133,620,137 151,281,079 774,855 3,147915 6,809,951 10,822,228 29,247,737 59,175,075
Estimated Ending Fund Balance 6/30 $ 133,620,137 $ 151,281,079 $ 156,281,548 $ 3,147,915 $§ 6,809,951 $§ 5,990,920 § 29,247,737 $ 59,175,075 $ 59,175,075

* Due to Covid, TEA provided "hold harmless" funding to the District for 20-21 (Fund 281- $18.1 million) using ESSER Federal Funding. Additionally, the District utilized
ESSER Federal Funding to supplement the general fund during 21-22 (Fund 28x- $101 million) and 22-23 (Fund 28x- $96 million). These funds appear in the "Special
Revenue Fund" category.
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REVENUES
Local Sources

Property Taxes

Penalties, Interest & Other Related Inc
Investment Income

Food Sales

CoCurricular Activities

Other Local Sources

Total Local Revenue

State Sources
Per Capita & Foundation School Prg
TRS On-Behalf Payments
TEA State Program Revenue
Other State Sources

Total State Revenues

Federal Sources
Fed Revenue Distributed by TEA
Stimulus Funds
Education Jobs Fund
SHARS & MAC Reimbursement
Breakfast, Lunch, Snacks & Commodities
Other Federal Sources

Total Federal Revenue

TOTAL ALL REVENUES

EXPENDITURES BY FUNCTION
Instruction
Instructional Resources & Media Svcs.
Curriculum Develop. & Inst Staff Dev
Instructional Leadership
School Leadership

Guidance, Counseling & Evaluation Svcs

GOVERNMENTAL FUNDS
SUMMARY OF REVENUES, EXPENDITURES, and CHANGES IN FUND BALANCES

MULTI-YEAR COMPARISON FROM 2022 THROUGH 2024

Debt Service Fund

Capital Projects Fund

Back To Top

Total Governmental Funds

Audited Actual Budget Audited Actual Budget Audited Actual Budget
2022 2023 2024 2022 2023 2024 2022 2023 2024
$104,165,483  $117,896,051 $122,678,279 . -8 - 323,470,453 $ 348,765,093 365,380,797

1,246,974 1,304,427 200,000 - - - 4,283,470 4,305,743 1,400,000
(3,986,466) 1,726,213 2,400,000 770,008 19,209,108 20,000,000 (3,073,219) 21,212,409 25,121,573

- - - - - - 737,555 932,960 968,206

y . . . . . 412,722 y 433,868

- - - 200,000 - 12,183,598 19,702,994 8,138,722
$101,425991 $120,926,691 $ 125,278,279 970,008 19,209,108 $ 20,000,000 338,014,579 $ 394,919,199 401,443,166
$ -8 -8 - - - S . 213,394,134 197,818,270 206,194,739
- - - - - - 22,100,539 23,404,823 22,000,000

3,610,421 3,302,563 2,990,271 . . . 3,707,322 3,439,395 9,989,050

- - - - - - 5,300,035 4,036,470 2,869,778

$ 3,610,421 $ 3,302,563 $ 2,990,271 - -8 - 244,502,030 $ 228,698,958 241,053,567
$ -3 -3 - - - 8 - 13,892,113 2,426,535 2,371,266
. . . . . . 7,533,207 10,077,391 24,401,955

- - - - - - - 40,299,711 38,296,906

- - - - - 200,188,524 182,937,708 151,796,855

$ -5 -5 - - -3 - 221,613,844 § 235,741,344 216,866,981
$105,036,412 $124,229,254 §128,268,550 970,008 19,209,108 § 20,000,000 804,130,453 § 859,359,501 859,363,714
$ -3 -3 - 11,546,612 3,712,542 § 46,243,280 338,436,692 327,435,276 387,807,118
- - - - - - 6,293,534 5,818,322 6,283,629

. . . 896,853 777,463 2,096,516 35,202,823 38,193,226 41,226,637

- - - - - 17,927,002 19,346,581 20,003,352

. y y 535,103 1,313,189 2,643,876 44,757,029 45,919,421 48,460,273

- - - - - 23,738,044 24,143,533 25,894,817
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GOVERNMENTAL FUNDS
SUMMARY OF REVENUES, EXPENDITURES, and CHANGES IN FUND BALANCES
MULTI-YEAR COMPARISON FROM 2022 THROUGH 2024

Debt Service Fund Capital Projects Fund Total Governmental Funds
Audited Actual Budget Audited Actual Budget Audited Actual Budget
2022 2023 2024 2022 2023 2024 2022 2023 2024

Social Work Services - - - - - 8,016,937 9,216,132 10,638,778
Health Services - - - - - 10,533,892 10,067,099 10,763,797
Student (Pupil) Transportation - - - - - 13,413,748 14,072,683 14,862,564
Food Services - - - - - 39,081,155 43,360,679 45,291,301
Cocurricular /Extracurricular Activities - - - - 14,156,709 13,105,692 14,489,734
General Administration - - - 381,264 491,744 1,173,329 17,660,851 17,561,012 20,014,560
Plant Maintenance & Operations - - - 6,434,099 1,100,798 11,101,132 70,132,991 69,625,525 84,142,172
Security & Monitoring Services - - - 1,021,913 21,374 1,209,122 8,128,077 9,937,894 12,123,494
Data Processing Services - - - 5,268,631 8,412,168 24,521,665 15,845,413 19,047,106 36,198,941
Community Services - - - - - 7,833,412 8,310,180 8,397,480
Debt Service-Principal on Long Term Debt 50,690,000 46,045,000 57,475,001 - - 52,540,029 49,662,759 59,641,741
Debt Services-Interest on Long Term Debt 50,623,878 58,525,438 62,854,097 - - 50,671,628 58,600,225 62,854,097
Debt Services-Bond Issuance Cost and Fees 9,907 56,820 469,998 - 2,015,805 1,756,601 9,907 2,072,625 2,226,599
Facilities Acquisition & Construction - - - 69,403,481 55,089,801 50,175,983 93,107,327 59,423,239 55,002,021
Payments to Members SSA - - - - - 362,750 544,685 532,287
Payments to JJAEP - - - - - 1,358 5,977 52,886
Intergovernmental Payments - - - - - - 1,435,388 1,641,014 1,726,048
TOTAL EXPENDITURES $101,323,785 $104,627,258 $120,799,096 $ 95487956 § 72,934,884 § 140,921,504 $ 869,286,695 $ 847,110,885 $ 968,634,326
Excess (Deficiency) of Revenues Over

(Under) Expenditures $ 3,712,627 $ 19,601,996 $ 7,469,454 $§ (94,517,948) § (53,725,776) $ (120,921,504) $ (65,156,242) $§ 12,248,616 $ (109,270,612)

OTHER FINANCING RESOURCES (USES

Other Resources $ -3 -3 - $ 327,017,039 $ - 39,948,606 353,896,420 1,031
Other Uses - - - (4,777,343) (1,308,039) - (22,781,975) (23,309,500) (1,031)
Fiscal year change adjustment - - - - - - - - -
Total Other Financing Resources (Uses) $ -3 -3 - $ (4,777,343) $ 325,709,000 $ - $ 17,166,631 $ 330,586,920 $ -
Estimated Change in Fund Balance $ 3,712,627 $ 19,601,996 $ 7,469,454 $§ (99,295291) § 271,983,224 §$ (120,921,504) $ (47,989,611) $ 342,835,536 $ (109,270,612)
Estimated Beginning Fund Balance 7/1 128,680,602 132,393,229 151,995,225 366,505,557 267,210,266 539,193,490 612,834,040 564,844,429 907,679,964
Estimated Ending Fund Balance 6/30 $132,393,229  $151,995,225 $159,464,679 $ 267,210266 $ 539,193,490 § 418,271,986 § 564,844,429 $ 907,679,964 $ 798,409,353

* Due to Covid, TEA provided "hold harmless" funding to the District for 20-21 (Fund 281- $18.1 million) using ESSER Federal Funding. Additionally, the District utilized
ESSER Federal Funding to supplement the general fund during 21-22 (Fund 28x- $101 million) and 22-23 (Fund 28x- $96 million). These funds appear in the "Special Revenue
Fund" category.
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San Antonio Independent School District
GOVERNMENTAL FUNDS BY REVENUE SOURCES

Audited Audited Audited Audited Audited Audited Audited Audited Actual Budget Increase Percent
Fiscal Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (Decrease)  Change
SOURCE
Revenue from Local
Property Taxes $ 175,412,184 § 193,742,102 $ 236,670,645 $ 253211213 § 277,422,986 $ 295,759,997 $ 313,049456 $ 323,470,453 § 348,765,093 $ 362,980,797 $ 14,215,704 3.92%
Penalties & Interest 2,252,454 2,215,400 2,534,199 2,737,719 3,306,651 3,378,896 3,837,103 4,283,470 4,305,743 1,400,000 (2,905,743) -207.55%
Investments 635,971 5,008,867 (1,592,300) 1,608,272 12,447,903 12,594,234 (1,942,462) (3,073,219) 21,212,409 25,121,573 3,909,164 15.56%
Other Local 6,996,473 6,958,200 11,579,317 19,615,400 12,074,115 11,505,483 12,032,969 13,333,875 20,635,954 9,540,796 (11,095,158) -116.29%
Total Local $ 185,297,082 $ 207,924,569 $ 249,191,862 $ 277,172,604 $ 305,251,655 $ 323,238,610 $ 326,977,065 $ 338,014,579 $ 394,919,199 $ 399,043,166 $ 4,123,967 1.03%
Revenue from State
FSP and Per Capita $ 263,824,791 § 266,257,961 $ 255,627,385 § 223,492,294 § 204,458,060 $ 242,244911 §$§ 222,705,370 §$ 213,394,134 $ 197,818,270 $ 206,194,739 $ 8,376,469 4.06%
TRS "On Behalf" 18,037,649 18,589,121 19,623,256 20,689,196 21,198,350 - 24,614,896 22,100,539 23,404,823 22,000,000 (1,404,823) -6.39%
TEA State Pgm EDA/IFA 18,655,758 24,829,697 10,808,863 9,314,430 3,518,329 8,987,497 5,826,628 3,707,322 3,439,395 9,398,779 5,959,383 63.41%
Other State 1,825,093 1,178,801 1,007,571 487,349 999,139 26,633,535 511,484 5,300,035 4,036,470 2,869,778 (1,166,691)  -40.65%
Total State $ 302,343,291 § 310,855,580 $ 287,067,074 $ 253,983,268 § 230,173,877 $ 277,865,944 § 253,658,378 § 244,502,030 $ 228,698,958 $§ 240,463,296 $ 11,764,338 4.89%
Revenue from Federal
Nat'l Breakfast & Lunch
Snacks & Commodities ~ $ 41,266,836 $ 41,864,866 $ 40,088,736 $ 38,950,340 $ 14,236,563 $ 33,190,596 $ 17,829,823 $ - S 40299711 $ 38296906 $ (2,002,805)  -5.23%
Stimulus Funds - - - - - - - - - - - 0.00%
Education Jobs Fund - - - - - - - - - - - 0.00%
SHARS & MAC 9,212,339 10,075,569 10,706,626 10,642,236 13,157,245 6,986,373 7,757,583 7,533,207 10,077,391 24,401,955 14,324,564  58.70%
Other Federal 86,058,766 88,494,085 85,573,009 90,454,784 118,785,515 113,546,444 132420291 214,080,637 185,364,242 157,158,392 (28,205,851)  -17.95%
Total Federal $ 136,537,941 § 140,434,519 $ 136,368,372 $ 140,047,360 $ 146,179,323 § 153,723,413 $ 158,007,698 $ 221,613,844 § 235741344 $ 219,857,252  § (15,884,092)  -7.22%
TOTAL $ 624,178,314 $ 659,214,669 $ 672,627,307 $ 671,203,232 $ 681,604,855 $ 754,827,967 $ 738,643,141 $ 804,130,453 § 859,359,501 $ 859,363,714 $ 4,214 0.00%
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GOVERNMENTAL FUNDS BY REVENUE FUND TYPE

Audited Audited Audited Audited Audited Audited Audited Audited Actual Budget Increase Percent
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (Decrease)  Change
Fund Type

General Fund $429,537,848 $447,666,346 $481,053,336 $466,297,171 $459,256,925 $492,567,107 $476,986,684 § 487,798,905 $479,964,325 $489,278,100 $ 9,313,775 1.90%
Special Revenue 133,287,804 139,414,116 129,949,340 139,652,508 139,095,785 159,000,268 154,837,924 210,325,128 235,956,814 221,817,064 (14,139,750) -6.37%
Debt Service 61,211,852 72,085,548 61,475,980 65,081,524 79,252,874 98,799,615 100,620,545 105,036,412 124,229,254 128,268,550 4,039,296 3.15%
Capital Projects 140,809 48,659 148,651 172,030 3,999,271 4,460,977 6,197,988 970,008 19,209,108 20,000,000 790,892 3.95%

Total Revenues  $624,178,313  $659,214,669 $672,627,307 $671,203,232 $681,604,855 $754,827,967 $738,643,141 $ 804,130,453 $859,359,501 $859,363,714 $ 4,214 0.00%

$600.0
$500.0 481.1 492.6 477.0 487.8 480.0 489.3
’ a — 466.3 459.3 - = — — — B General Fund
429.5 47.7 = -
$400.0
H Special Revenue
Funds

Millions

236.0 221.8

HEDebt Service Funds

2

20.0 [ Capital Projects Fund
-— -

2015 2016 2017 2018 2019 2020 2021 2022 Audited 2023 Actual 2024 Budget

Fiscal Year

0.2 2 . . 1.0
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GOVERNMENTAL FUNDS EXPENDITURES PER STUDENT
BY MAJOR FUNCTION AND AVERAGE DAILY ATTENDANCE

Audited Audited Audited Audited Audited Audited Audited Audited Actual Budget
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Refined Average Daily Attendance 48,294 47,407 46,437 44,376 42,747 42,201 39,178 38,072 38,200 38,133
Total for All govt Funds $ 16,459 $ 15,128 $ 14,492 $ 15,900 $ 17,477 $ 22,646 § 22,306 $ 22,833 § 22,176 § 25,401
Major Function

Instr & Instr Related Svcs $ 6,512 § 7,128 $ 7,184 $ 8,281 § 8,109 $ 8,902 $ 9,407 $ 9,979 $ 9,724 $ 11,416
Instr & School Leadership 903 978 1,049 1,160 1,186 1,325 1,449 1,646 1,709 1,795
Support Services-Student 2,050 2,120 2,206 2,394 2,510 2,513 2,957 2,861 2,983 3,198
Administrative Supp Svcs 291 301 350 379 400 390 409 464 460 525
Support Sves-Nonstudent Based 1,421 1,449 1,575 1,622 1,646 1,864 2,114 2,472 2,581 3,474
Ancillary Services 137 147 165 201 188 175 107 206 218 220
Debt Service 1,249 1,554 1,312 1,457 1,798 1,910 2,243 2,711 2,888 3,271
Capital Outlay 3,856 1,412 616 361 1,600 5,528 3,575 2,446 1,556 1,442
Inter-governmental Charges 39 37 36 45 41 40 44 47 57 61

$ 16,459 § 15,128 § 14,492 § 15,900 § 17,477 § 22,646 § 22,306 § 22,833 § 22,176 § 25,401
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Governmental Funds Expenditures per Average Daily Attendance
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The graph below compares the District's expenditures with Total Refined Average Daily Attendance (ADA). The reader will notice that the gap is increasing due to the 2020 bond
program spending ramping up and increased budget made available by the ESSER II and III grants. The green lines shows expenditures without Debt Service and Capital Outlay
expenditures since these fluctuate with bond-funded building programs.
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GOVERNMENTAL FUNDS EXPENDITURES AND BUDGET BY MAJOR FUNCTION

Increase
Audited Audited Audited Audited Audited Audited Audited Actual Budget Budget (Decrease)  Percent
2016 2017 2018 2019 2020 2021 2022 2023 2023 2024 InBudgets  Change
Major Function
Instr & Tnstr Related Svcs $ 337,926,587 $ 333,587,041 $ 367,487,738 $ 346,621,831 $ 375,690,944 $ 368,545,776 $ 379,933,049 § 371,446,824  $ 635751,610 $ 435317,383 $(200,434,227) -31.53%
Instr & School Leadership 46,387,559 48,699,138 51485252 50,701,412 55903559 56,770,864 62,684,031 65,266,002 67,044,924 68,463,625 1,418,701 2.12%
Support Services-Student 100495904 102,423,628 106241444 107,287,678 106,056,949 115836167 108940485 113965818 126,088,144 121,940,991 (4,147,153)  -329%
Administrative Supp Sves 14,258,864 16,275,464 16,809,119 17,098,938 16,449,919 16,027,474 17,660,851 17,561,012 18,183,727 20,014,560 1,830,833 10.07%
Support Sves-Nonstudent Based 68,707,839 73,147,301 71978,085 70,366,564 78,664,066 82839757 94,106,481 98,610,525 90,373,146 132,464,607 42091461  46.58%
Ancillary Services 6,976,506 7,645,143 8,904,732 8,019,731 7,374,509 4208,972 7,833,412 8,310,180 13,350,811 8,397,480 (4.953331)  -37.10%
Debt Service 73,690,543 60,934,701 64,648,437 76,869,765 80,584,967 87,867,226  103.221,564 110,335,609 111,602,546 124,722,437 13,119,891 11.76%
Capital Outlay 66944315 28,606,920 16,018,971 68,382,208  233267,806 140,065,663 93,107,327 59,423,239 149,406,415 55,002,021 (94,404,394)  -63.19%
Inter-governmental Charges 1,767,648 1,667,166 2,002,241 1,759,627 1,699,979 1,731,058 1,799,496 2,191,676 2,089,752 2,311,221 221,469 10.60%

$ 717,155,764 § 672,987,403 § 705,576,019 § 747,107,755 $ 955,692,697 $ 873,892,956 $ 869,286,695 $ 847,110,885 $1,213,891,075 $ 968,634,326 $(245,256,749)  -20.20%

Governmental Funds Expenditures Trend

The green line represents total For 2024 - Amount shown is Budget

expenditures for all governmental

funds, including capital projects.
Due to the Bond 2010 funded B Expenditures (in $ Millions)
projects, spending in fiscal years $1.400
2016-2017 show these ’ e Expenditures Excluding Capital Outlay and Debt Service (in $ Millions)
: : : $1,300

constru(.:tlon projects coming to a 4 Budgeted Expenditures (in $ Millions)
close. Fiscal year 2018 reflects the = .2 $1,200
planning phase of Bond 2016 E =+ e Budgeted Expenditures Excl Capital Outlay and Debt Service $1,21%:9

. . . ’ 1,100
while construction projects are v $ $968.6
significantly underway in FY 2019 $1,000 $955.7 :
and 2020. $900 $869.3 %5@

788.9
$747.1 $873.9 R
The blue line represents total $800 $717.2 6730 $705.6 $847.1 ‘
governmental expenditures $700 $641.8
. . . S 4‘ 77.4
excluding capital projects and debt 5600 $576.5 $583.4 S — 4‘ P ® s
service, which shows a more O== —l— $624.9 $601.9 $646.0 $673.0
normalized trend of district $500 - -
expenditures across the eight 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 Actual and 2023-24 Budget
Budget

years.
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SUMMARY OF ESTIMATED REVENUES, EXPENDITURES & OTHER RESOURCES (USES)
BUDGET FOR FISCAL YEAR 2023-2024

Operating Food Service Debt Service Cap. Proj. & Special Total
Fund Fund Fund Revenue Funds All Funds
ESTIMATED REVENUES
5700 Local Sources $ 248,494,831 $ 1,193,232 $ 122,878,279 $ 26,476,824 399,043,166
5800 State Sources 227,831,956 131,825 2,400,000 10,099,515 240,463,296
5900 Federal Sources 12,951,313 42,164,042 2,990,271 161,751,626 219,857,252
Total Revenues $ 489,278,100 $ 43,489,099 $ 128,268,550 $ 198,327,965 859,363,714
APPROPRIATED EXPENDITURES
11 Instruction
6100 Payroll $  261,325446 $ - $ - $ 13,608,656 274,934,102
6200 Contracted Sve 10,236,672 - - 14,125,921 24,362,593
6300 Supplies 11,505,838 - - 67,358,479 78,864,317
6400 Other Costs 1,661,197 - - 2,402,795 4,063,992
6600 Capital Outlay - - - 5,582,114 5,582,114
Total Fnc 11 $ 284,729,153 $ - $ - $ 103,077,965 387,807,118
12 Instructional Resources & Media
6100 Payroll $ 4,646,364 $ - $ - $ 5,138 4,651,502
6200 Contracted Sve - - - 22,500 22,500
6300 Supplies 527,624 - - 901,440 1,429,064
6400 Other Costs - - - 8,603 8,603
6600 Capital Outlay - - - 171,959 171,959
Total Fnc 12 $ 5,173,988 $ - $ - $ 1,109,640 6,283,628
13 Curriculum Development & Instructional Staff Development
6100 Payroll $ 11,336,602 $ - $ - $ 12,170,287 23,506,889
6200 Contracted Svc 613,239 - - 12,041,920 12,655,159
6300 Supplies 1,620,968 - - 1,599,669 3,220,637
6400 Other Costs 400,810 - - 1,443,142 1,843,952
6600 Capital Outlay - - - - -
Total Fnc 13 $ 13,971,619 $ - $ - $ 27,255,017 41,226,636
21 Instructional Leadership
6100 Payroll $ 11,352,345 $ - $ - $ 0) 11,352,345
6200 Contracted Svc 185,513 - - 3,920,353 4,105,866
6300 Supplies 288,984 - - 3,661,371 3,950,355
6400 Other Costs 158,034 - - 436,752 594,786
6600 Capital Outlay - - - - -
Total Fnc 21 $ 11,984,876 $ - $ - $ 8,018,476 20,003,352
23 School Leadership
6100 Payroll $ 43,736,055 $ - $ - $ 648,720 44,384,775
6200 Contracted Svc - - - 21,595 21,595
6300 Supplies 191,708 - - 3,285,900 3,477,608
6400 Other Costs 19,000 - - 374,314 393,314
6600 Capital Outlay - - - 182,981 182,981
Total Fnc 23 $ 43,946,763 $ - $ - $ 4,513,510 48,460,273
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SUMMARY OF ESTIMATED REVENUES, EXPENDITURES & OTHER RESOURCES (USES)

31
6100
6200
6300
6400
6600

32
6100
6200
6300
6400
6600

33
6100
6200
6300
6400
6600

34
6100
6200
6300
6400
6600

35
6100
6200
6300
6400
6600

36
6100
6200
6300
6400
6600

BUDGET FOR FISCAL YEAR 2023-2024

Guidance, Counseling & Evaluation Services

Payroll
Contracted Sve
Supplies

Other Costs
Capital Outlay
Total Fnc 31

Social Work Services
Payroll

Contracted Svc
Supplies

Other Costs

Capital Outlay

Total Fnc 32

Health Services
Payroll
Contracted Sve
Supplies

Other Costs
Capital Outlay
Total Fnc 33

Student Transportation
Payroll

Contracted Sve

Supplies

Other Costs

Capital Outlay

Total Fnc 34

Food Services
Payroll
Contracted Sve
Supplies

Other Costs
Capital Outlay
Total Fnc 35

Extracurricular Activities

Payroll
Contracted Svc
Supplies

Other Costs
Capital Outlay
Total Fnc 36

Operating Food Service Debt Service Cap. Proj. & Special Total
Fund Fund Fund Revenue Funds All Funds

$ 4,987,397 § - $ 16,671,532 $ 21,658,929
332,086 - 832,016 1,164,102

1,461,371 - 1,466,602 2,927,973

65,732 - 34,095 99,827

- - 43,986 43,986

$ 6,846,586  $ - $  19,048231 $ 25,894,817
$ 2,258,492 $ - $ 7,846,322 $ 10,104,814
1,500 - 291,169 292,669

5,587 - 99,151 104,738

5,063 - 126,046 131,109

- - 5,448 5,448

$ 2270,642 $ - $ 8,368,136 $ 10,638,778
$ 8,558,456  $ - $ 187,494  $ 8,745,950
410,522 - 748,014 1,158,536

280,171 - 495,944 776,115

13,305 - 1,159 14,464

- - 68,733 68,733

$ 9,262,454 $ - $ 1,501,343 $ 10,763,797
$ 11,552,385 $ - $ 147,481 $ 11,699,866
218,547 - - 218,547
2,083,026 - - 2,083,026
(560,716) - - (560,716)

885,000 - 536,842 1,421,842

$ 14,178242  $ - $ 684323 $ 14,862,565
$ 1,528,304  $ 17,809,060 $ 243575 $ 19,580,939
- 1,031,118 - 1,031,118

- 24,413,134 - 24,413,134

- 64,789 - 64,789

- 200,000 1,321 201,321

$ 1,528,304  $ 43,518,101 $ 244896  $ 45,291,301
$ 9,651,800  § - $ 41,853 § 9,693,653
1,792,441 - 422,955 2,215,396
1,283,808 - () 1,283,808
1,196,273 - 42,870 1,239,143

- - 57,735 57,735

$ 13,924,322 $ - $ 565412 $ 14,489,734
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SUMMARY OF ESTIMATED REVENUES, EXPENDITURES & OTHER RESOURCES (USES)

41
6100
6200
6300
6400
6600

51
6100
6200
6300
6400
6600

52
6100
6200
6300
6400
6600

53
6100
6200
6300
6400
6600

61
6100
6200
6300
6400
6600

71-73
6100
6500

BUDGET FOR FISCAL YEAR 2023-2024

Operating Food Service Debt Service Cap. Proj. & Special Total
Fund Fund Fund Revenue Funds All Funds

General Administration
Payroll $ 14,698,035 $ - $ 1,130,714 $ 15,828,749.28
Contracted Svc 2,459,898 - - 518,059 2,977,957
Supplies 609,198 - - 81,597 690,795
Other Costs 488,948 - - 12,200 501,148
Capital Outlay 15,911 - - - 15911
Total Fnc 41 $ 18,271,990  $ - -8 1,742,570 § 20,014,560
Plant Maintenance & Operations
Payroll $ 4,497,551  $ - -8 953,043 $ 5,450,594
Contracted Svc 22,453,020 791,060 - 3,837,900 27,081,980
Supplies 3,332,338 - - 38,980,458 42,312,796
Other Costs 5,825,191 - - 1,450 5,826,641
Capital Outlay 420,000 - - 3,050,161 3,470,161
Total Fnc 51 $ 36,528,100 $ 791,060 - $ 46,823,012 $ 84,142,172
Security & Monitoring
Payroll $ 1,353,336 $ - - $ 90,512 $ 1,443,848
Contracted Svc 1,234,463 - - 548,154 1,782,617
Supplies 272,350 - - 4,853,696 5,126,046
Other Costs 160,001 - - 3,422 163,423
Capital Outlay - - - 3,607,560 3,607,560
Total Fnc 52 $ 3,020,150  $ - -8 9,103,344  $ 12,123,494
Data Processing Services
Payroll $ 7,395,540 $ - -8 8,193,700  $ 15,589,240
Contracted Svc 504,428 - - 2,608,283 3,112,711
Supplies 3,385,155 - - 8,543,507 11,928,662
Other Costs 218,818 - - - 218,818
Capital Outlay - - - 5,349,511 5,349,511
Total Fnc 53 $ 11,503,941 $ - - $ 24,695,000 $ 36,198,941
Community Services
Payroll $ 1,562,660 $ - - $ 0 $ 1,562,660
Contracted Svc 412,352 - - 4,516,951 4,929,303
Supplies 34,830 - - 1,211,586 1,246,416
Other Costs 161,247 - - 481,871 643,118
Capital Outlay - - - 15,982 15,982
Total Fnc 61 $ 2,171,089 $ - -8 6,226,391  $ 8,397,480
Debt Services
Payroll $ 385,186 $ - - $ - $ 385,186
Debt Service $ 1,781,554 $ - 120,799,096 $ 1,756,601 $ 124,337,251
Total Fnc 71-73 $ 2,166,740 $ - 120,799,096  $ 1,756,601  $ 124,722,437
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SUMMARY OF ESTIMATED REVENUES, EXPENDITURES & OTHER RESOURCES (USES)
BUDGET FOR FISCAL YEAR 2023-2024

Operating Food Service Debt Service Cap. Proj. & Special Total
Fund Fund Fund Revenue Funds All Funds
81 Facilities Acquisition & Construction
6100 Payroll $ 1,018,707 $ - $ - $ 0 $ 1,018,707
6200 Contracted Svc - - - 0) 0)
6300 Supplies - - - 0 0
6400 Other Costs - - - 0 0
6600 Capital Outlay - - - 53,983,315 53,983,315
Total Fnc 81 $ 1,018,707 $ - $ - $ 53,983,315 $ 55,002,022
93 Payments to SSA Members
6100 Payroll $ - $ - 8 -8 -8 -
6200 Contracted Svc - - - - -
6300 Supplies - - - - -
6400 Other Costs - - - 532,287 532,287
6600 Capital Outlay - - - - -
Total Fnc 93 $ — $ - $ - $ 532,287 $ 532,287
95 Payments to JJAEP
6100 Payroll $ 2,886 $ - $ - $ - $ 2,886
6200 Contracted Svc 50,000 - - - 50,000
6300 Supplies - - - - -
6400 Other Costs - - - - -
6600 Capital Outlay - - - - -
Total Fnc 95 $ 52,886 $ - $ - $ - $ 52,886
99 Intergovernmental Funds
6100 Payroll $ (123,966) § - S - $ - $ (123,966)
6200 Contracted Svc 1,850,014 - - - 1,850,014
6300 Supplies - - - - -
6400 Other Costs - - - - -
6600 Capital Outlay - - - - -
Total Fnc 99 $ 1,726,048  $ -8 -8 -5 1,726,048
Total All Expenditures $ 484,276,600 $ 44,309,161 $ 120,799,096 $ 319,249,467 $ 968,634,324
Excess (Deficiency) of Revenues
Over (Under) Expenditures $ 5,001,500 $ (820,062) $ 7469454 $  (120,921,502) $  (109,270,610)
OTHER FINANCING RESOURCES (USES)
7900 Other Resources $ - $ 1,031 $ - $ - $ 1,031
8900 Other Uses (1,031) - - - (1,031)
Total Other Financing Resources $ (1,031) $ 1,031 $ - $ - $ -
Excess (Deficiency) of Revenues and
Other Resources Over (Under)
Expenditures and Other Uses $ 5,000,469  $ (819,031) § 7469454 $  (120,921,502) $  (109,270,610)
From/ (To) Fund Balance $ (5,000,469) $ 819,031 § (7469,454) $ 120921,502 $ 109,270,610
Net Difference $ - 8 - 8 - $ - 8 -
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Appropriations by Major Object & Program Intent Code

Budget For Fiscal Year 2023-2024

Prog. Intent Description 6100 6200 6300 6400 6500 6600 Total by Program Percentage of || Prog. Intent
Code (PIC) Payroll Costs Purchased, Supplies & Other Debt Capital Outlay- Intent Code Total PIC Code (PIC)
Contracted Materials Operating Services Land, Bldg.,
Services Costs Equip.

Basic Education

11 Services $272,196,749 | $ 12,649,435 i § 86,398,408 | § 4,197,599 i § -i8 362,761 | § 375,804,953 38.80% 11

21 Gifted and Talented 3,367,453 166,190 474,606 135,568 - - 4,143,816 0.43% 21

22 Career & Tech 15,866,066 466,464 2,244,571 291,846 - 832,451 19,701,398 2.03%, 22
Students

23 w/Disabilities 77,648,659 11,222,366 3,415,246 956,487 - 572,163 93,814,920 9.69% 23
Accelerated

24 Education 26,623,344 7,752,109 2,115,054 544,135 - 14,000 37,048,642 3.82% 24
Bilingual Educ. &

25 ESL 4,970,692 1,052,738 1,149,026 277,450 - - 7,449,907 0.77%, 25
Alternative Ed Pgm

26 Basic Sves 5,426,753 66,597 63,877 23,160 - - 5,580,387 0.58% 26
Disciplinary
Alternative Ed. Pgm

28 Basic Sves 3,323,445 1,550 61,339 20,935 - - 3,407,269 0.35% 28
Title-I School wide

30 Related to SCE 26,636,474 6,089,916 8,889,729 1,346,783 - 277,101 43,240,004 4.46% 30
High School

31 Allotment 44,262 - - - - - 44,262 0.00%, 31

32 Pre-Kindergarten 4,576,496 7,501 29,708 11,096 - - 4,624,801 0.48% 32

33 Pre-K Special Ed 2,794,268 36,212 89,528 18,000 - - 2,938,008 0.30%, 33

34 Pre-K SCE 88,049 - 139,122 98,270 - 8,143 333,584 0.03% 34

35 Pre-K Bilingual - - - - - - - 0.00% 35

36 Early Education 6,045,908 952,643 1,134,279 152,686 - - 8,285,515 0.86% 36
Dyslexia- General

37 Education 4,305,628 1,067,181 6,002 - - - 5,378,811 0.56% 37
College, Career &

38 Military Readiness 1,750,826 345,694 145,071 93,053 171,564 - 2,506,208 0.26% 38
Dyslexia- Special

43 Education 1,092,673 - - - - - 1,092,673 0.11% 43
Athletics & Related

91 Activ. 6,771,083 876,421 1,858,107 751,804 - 72,324 10,329,738 1.07%| 91
Undistributed

99 (Generic) 127,299,096 54,579,469 22,513,640 2,178,484 i 134,729,518 1,609,221 342,909,428 35.40% 99
Total by Major
Class Object $590,827,926 i $ 97,332,487 i $130,727,313 { $11,097,355 { $134,901,082 i $§ 3,748,164 | $ 968,634,326 100.00%
Percentage of
Total Object 61.00% 10.05% 13.50% 1.15% 13.93% 0.39% 100.00%
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2023-2024 Budget by Major Object Code
Total Appropriations in Dollars and Percent

$134,901,082 , 13.93% $3,748,164 , 0.39%

$11,097,355, 1.15%

$97,332,487,10.05%

$590,827,926 , 61.00%

@ Payroll Costs OPurch & Contr Sve
B Supplies & Materials O Other Operating Costs
B Debt Services O Capital Outlay-Land, Bldg. & Equip.
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2023-2024 Budget By Program Intent Code

(Note use of non-linear (logarithmic) scale for illustration purposes - due to large range in values)
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Program Intent Code and Description
11- Basic Education Services 28- Disciplinary Alternative Ed. Pgm Basic Svcs 36- Early Education
21- Gifted and Talented 30- Title-I School Wide Related to SCE 37- Dyslexia- General Education
22- Career & Technology 31- High School Allotment 38- College, Career & Military Readiness
23- Students w/Disabilities 32- Pre-Kindergarten 43- Dyslexia- Special Education
24- Accelerated Education 33- Pre-Kindergarten- Special Education 91- Athletics & Related Activities
25- Bilingual Educ. & ESL 34- Pre-Kindergarten- Compensatory 99- Undistributed (Generic)
26- Alternative Ed Pgm Basic Sves 35- Pre-Kindergarten- Bilingual Education

NOTE: Scale is logarithmic to better illustrate funding differences due to the outlier data point for Program Intent Code 99.
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Estimated Revenue
All Funds 2023-2024

TEA REQUIRED*
Info. Only
Operating Food Service Debt Service Special Revenue Total
ESTIMATED REVENUE Fund Fund Fund Fund** All Funds
Local Revenue $ 248,494,831 $ 1,193,232 $ 122,878,279 $ 26,476,824 $ 399,043,166
State Revenue 227,831,956 131,825 2,400,000.00 10,099,515 240,463,296
Federal Revenue 12,951,313 42,164,042 2,990,271.00 161,751,626 219,857,252

TOTAL EST. REVENUE § 489,278,100 $ 43,489,099 $ 128,268,550 $ 198,327,965 $ 859,363,714

* TEA (Texas Education Agency) requires the District to adopt an annual budget for these designated funds.
** For information only. The Special Revenue Fund includes Federal and State funds such as Title I and other grants and entitlements.

Due to Covid, TEA provided ESSER Federal Funding to supplement the general fund during 23-24 (Fund 28x- $89 million). These funds are included in the
"Special Revenue Fund" category.

TEA does not require the District to include these funds in the annual budget to be adopted. The totals here represent those in the Finance
System as of February 2024.
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Appropriations Budget

2023-2024

TEA REQUIRED*

Back To Top

Info. Only
Operating Child Nutrition Debt Service Special Revenue Total

ESTIMATED EXPENDITURES Fund Fund Fund Fund** All Funds
Instruction $ 284,729,153 $ - $ - $ 103,077,965 $ 387,807,118
Instructional Resources & Media 5,173,988 - - 1,109,641 6,283,629
Curriculum & Prof. Development 13,971,619 - - 27,255,018 41,226,637
Instructional Administration 11,984,876 - - 8,018,476 20,003,352
School Leadership 43,946,763 - - 4,513,510 48,460,273
Guidance & Counseling 6,846,586 - - 19,048,231 25,894,817
Social Work Services 2,270,642 - - 8,368,136 10,638,778
Health Services 9,262,454 - - 1,501,343 10,763,797
Student Transportation 14,178,242 - - 684,322 14,862,564
Food Services 1,528,304 43,518,101 - 244,896 45,291,301
Extracurricular 13,924,322 - - 565,412 14,489,734
General Administration 18,271,990 - - 1,742,570 20,014,560
Facilities Maintenance and
Operations 36,528,100 791,060 - 46,823,012 84,142,172
Security & Monitoring 3,020,150 - - 9,103,344 12,123,494
Data Processing 11,503,941 - - 24,695,000 36,198,941
Community Services 2,171,089 - - 6,226,391 8,397,480
Debt Services 2,166,740 - 120,799,096 1,756,601 124,722,437
Facilities Acq. & Constr. 1,018,707 - - 53,983,314 55,002,021
Payments to Members SSA - - - 532,287 532,287
Payments to JJAEP 52,886 - - - 52,886
Intergovernmental Payments 1,726,048 - - - 1,726,048

TOTAL EST. EXPENDITURES $ 484,276,600 $ 44,309,161 $ 120,799,096 $ 319,249,469 $ 968,634,326
Total Other Uses $ 1,031 $ - $ - $ - $ 1,031
Total Expenditures $ 484,277,631 $ 44,309,161 $ 120,799,096 $ 319,249,469 $ 968,635,357

* TEA (Texas Education Agency) requires the District to adopt an annual budget for these designated funds.
** For information only. The Special Revenue Fund includes Federal and State funds such as Title I and other grants and entitlements.
Due to Covid, TEA provided ESSER Federal Funding to supplement the general fund during 23-24 (Fund 28x- $78 million). These funds are included in the "Special Revenue

Fund" category.

TEA does not require the District to include these funds in the annual budget to be adopted. The totals here represent those in the Finance

System as of February 2024.

82



Back To Top

Total Estimated Revenue For
All Funds by Source for 2023-2024

Percent of
Source Description Amount Total Total
Local Revenue
Property Taxes M & O 242,702,518
Property Taxes Debt Service 120,278,279
Food Service (Meals/Misc.) 2,500,000
Investment Interest, & Other Fees 22,500,000
Other 11,062,369
Total Local Revenue $ 399,043,166 46.43%
State Revenue
Foundation Fund 205,831,056
TRS on Behalf 22,000,000
Debt Service (Bond) 2,400,000
Special Revenue 10,232,240
Total State Revenue $ 240,463,296 27.98%
Federal Revenue
Food Service 42,164,042
Special Revenue 161,751,626
Other Federal 15,941,584
Total Federal Revenue $ 219,857,252 25.58%
Total Estimated Revenue and Other Resources Is 859363714 100.00%

* M&O Tax Rate of $0.75755 for 2023-2024

Total Estimated Revenue 2023-2024

$450,000,000

|
$400.000,000 - $399,043,166

$350,000,000 -

$300,000,000 -

= $240,463,296

$219,857,252

$250,000,000 -
$200,000,000 -
$150,000,000 -
$100,000,000 -

$50,000,000 -

$_ _
Local Revenue
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Summary of Estimated
Revenues by Fund 2023-2024

FUND DESCRIPTION AMOUNT TOTAL
Operating Fund
199 Local Maintenance $ 489,278,100
General Fund Total $ 489,278,100
Special Revenue Fund
202 Equity-Centered Educator Pipeline Initiative $ 2,936,294
204 Con Carino: School Mental Health with Heart 716,047
205 Head Start 14,594,563 Su mmary by Fund Grou p
206 ESEA, Title X, Part C-Ed for the Homeless Children & Youth 283,109
207 COPS Office School Violence Prevention Program (SVPP) 494,304
208 2023-2025 School Violence Prevention Program 953,980
210 Title-1, 1003 Grant 878,586
211 ESEA, Title I, Part A - Improving Basic Programs 27,663,918
213 Adult Ed Grant - IET Training 97,330 $489,278,100
214 Title I1I Part A Immigrant 134,089 $500,000,000
215 ESEA, Title I, Part D - Delinquent Programs 240,288
216 ESEA, Title IV, Part A Student Support 2,343,080
217 SAISD Youth Mental Support ARPA-CSLFRF 1,396,813
218 SAISD GT Visual Arts and Leadership 428,953
219 Transformation Zone Planning 190,797
220 Adult Education (ABE) - Federal 524,530
221 English Literacy & Civics Education Grant 60,315
223 Temporary Assistance for Needy Families (TANF) 50,940
224 IDEA - Part B, Formula 10,405,951 $400,000,000
225 1DEA Part B, Preschool 232,095
231 Teacher Leadership Preparation 22,000
232 2021-2023 CCAOSA Citizenship & Integration Program 109,203
235 Body Worn Camera Project 69,150
237 Comphrehensive Vehicle 57,300
244 Career & Technical - Basic Grant 964,847
254 19-21 PCSP - Tynan ECE 381,593
255 ESEA, Title II, Part A - Teacher & Principal Training 2,480,476
256 Principal Preparation Grant 47,699 $300,000,000
257 2019-20 CPS High Qual Replicat 900,000
258 Public Charter Schools - Davis MS 900,000
262 2023-2024 School Improvement Grant 475,785
263 Title 111, Part A- LEP 972,483
265 Draw the Line, Respect the Line - Teen Pregnancy Prev. 1,619,003
278 2019-2021 Instructional Continuity Grant 518,374
279 TCLASS-ESSER III 3,520,000
280 Texas Title I Priority Schools - Miller ES 1,046,168
282 ESSER Grant 77,562,858 $200,000,000
284 TTIPS Stewart ES 1,483,895 $178,327,965
285 COPS Office School Violence Prevention Program (SVPP) 218,365
287 ESEA - Consolidated Administrative Fund 2,793,202
288 Innovative Approaches to Literacy (IAL) 716,038
290 Campus Victims Assistance Program K-12 108,703
315 IDEA-B Disc. (DEAF) 158,502 $128,268,550
381 Adult Basic Education (ABE) - State 70,704
385 Supplemental Services for the Visually Impaired 37,418
389 Adult Education and Family Literacy-PD 7,335 $100,000,000
392 Non-Educational Community-Based Support 56,000
401 2022-2025 School Standards Formula Grant 1,892,326
410 State Textbook Fund 1,137,974
411 Ballistic-Resistant Shields for San Antonio ISD 63,871 $43,489,000
413 Jobs & Education for Texans - Highlands HS 190,467
417 2023-2025 Grow Your Own Grant Program, Cycle 6 Grant 50,862 $20,000,000
420 2022-2023 Dyslexia Grant Award Program 613,548 =
421 Jobs & Education for Texans - Fox Tech & Edison 454,551
423 Jobs & Education for Texans - Highlands HS 291,891 $-
424 TCLASS-GR 2,657,537 2. B 5 8 R+
426 Tx Clean Fleet Program (TCFP) 1,365,000 § g = E :E_: = E 'g %-qo—’-
428 2021-2023 Expansion of Dual Credit Faculty for CCRSM 324,240 ™ 98 g S (7] 2 Oog
435 RDSPD Tuition- Region 20 326,265 o a5 o §
436 SA Regional Day School Program for the Deaf (RDSPD) SSA 1,627,007 a = (=]
459 Service to Students with Autism (Northside ISD) 541,266 @ o
478 After School Challenge 1,573,260
480 Pre-K 4 SA After SCH EP (ASEP) 109,860
481 Communities Foundation of Texas Educate Texas 90,000
485 LEOSE (Law Enforcement) 18,261
486 Everybody Belongs Grant 10,000
499 ECPI- Wallace Foundation 3,066,697
Total Special Revenue Fund (Excluding Child Nutrition)* $ 178,327,965

240 Child Nutrition Fund $ 43,489,099
511 Debt Service Fund $ 128,268,550
6XX Capital Projects $ 20,000,000

Total Estimated Resources $ 859,363,714

Special Revenue changes as grants and amounts change during the year.
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Total Estimated
Expenditures 2023-2024

The estimated SAISD expenditures for all funds are as follows:

BUDGET PERCENT
EXPENDITURE TYPE 2023-2024 OF TOTAL
Payroll Costs 590,827,926 61.00%
Contracted Services 97,332,487 10.05%
Supplies and Materials 130,727,313 13.50%
Other Operating Costs 11,097,355 1.15%
Debt Service 134,901,082 13.93%
Capital Outlay 3,748,165 0.39%
TOTAL BUDGET $ 968,634,326 100.00%
Total Estimated Expenditures
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Estimated Expenditures by Function and
Fund Type for All Funds

Back To Top

Special Revenue Major
General Food Debt & Construction Function Function
DESCRIPTION Fund Service Service Funds Total Total
11-Instruction $ 284,729,153 $ -3 - $ 103,077,965 $ 387,807,118
12-Inst. Resources & Media Sve 5,173,988 - - 1,109,641 6,283,629
13-Curriculum & Inst Staff Dev. 13,971,619 - - 27,255,018 41,226,637
10-INSTRUCTIONAL $ 435,317,383
21-Instructional Administration 11,984,876 - - 8,018,476 20,003,352
23-School Administration 43,946,763 - - 4,513,510 48,460,273
20-SCHOOL LEADERSHIP & INSTR ADMIN 68,463,625
31-Guidance & Counseling Svc. 6,846,586 - - 19,048,231 25,894,817
32-Attendance & Social Work 2,270,642 - - 8,368,136 10,638,778
33-Health Services 9,262,454 - - 1,501,343 10,763,797
34-Pupil Transportation 14,178,242 - - 684,322 14,862,564
35-Food Services 1,528,304 43,518,101 - 244,896 45,291,301
36-Extracurricular Activities 13,924,322 - - 565,412 14,489,734
30-STUDENT SUPPORT SERVICES 121,940,991
41-General Administration 18,271,990 - 1,742,570 20,014,560
40-GENERAL ADMINISTRATION 20,014,560
51-Facilities Maintenance and Operations 36,528,100 791,060 - 46,823,012 84,142,172
52-Security & Monitoring 3,020,150 - - 9,103,344 12,123,494
53-Data Processing 11,503,941 - - 24,695,000 36,198,941
50-FACILITIES, SECURITY, TECHNOLOGY 132,464,607
61-Community Services 2,171,089 - - 6,226,391 8,397,480
60-ANCILLARY SERVICES 8,397,480
71-Debt Service 2,166,740 - 120,799,096 1,756,601 124,722,437
70-DEBT SERVICES 124,722,437
81-Facilities Acquisition & Construction 1,018,707 - - 53,983,314 55,002,021
80-FACILITIES ACQUISITION &
CONSTRUCTION 55,002,021
93-Payments to members SSA - - - 532,287 532,287
95-Payments to JJAEP 52,886 - - - 52,886
99-Intergovernmental Payments 1,726,048 - - - 1,726,048
90-INTERGOVT'L CHARGES 2,311,221
Function Total $ 484,276,600 $ 44,309,161 $120,799,096 $ 319,249,469 $ 968,634,326 $ 968,634,326
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Estimated Expenditures by Function - All Funds
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GENERAL FUND

This fund group accounts for all financial resources of the District, except for those required to be
accounted for in another fund type. The major sources of revenue include local property taxes;
State of Texas Foundation School Program revenues, interest earnings, athletic event revenue,
tuition, and revenue from the rental of district property. Expenditures include payroll costs,
contracted services, supplies, capital outlay, and other costs necessary for the daily operations of the
district.

Additionally, our District breaks down the Operating Fund into locally defined sub-funds which is
at the option of the district. This includes the Transportation Fund, State Bilingual Fund, State
Compensatory Fund, Gifted/Talented Fund, Career & Technology Fund, Special Education Fund,
Magnet Schools Fund and Local Maintenance Fund. For additional information regarding the
various sub-funds, refer to the Glossary of Funds.
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Fiscal Year
SOURCE

Audited
2014

Revenue from Local, Intermediate,

and Out-of-State
Property Taxes
Tuition
Other
Total Local

Revenue from State
FSP and Per Capita
TRS "On Behalf"
Other

Total State

Revenue from Federal
Fed Rev from TEA
Stimulus Funds
EduJobs Funds
SHARS & MAC
Other

Total Federal

TOTAL

Audited
2015

Audited
2016

San Antonio Independent School District
GENERAL FUND REVENUE SOURCES

Audited
2017

LAST TEN FISCAL YEARS
Audited Audited Audited
2018 2019 2020

Audited

2021

Audited
2022

Actual
2023

Back To Top

Budget

% of Total

$ 126,392,299 $ 132,056,661 § 145,808,448 $ 183,047,585 $ 193,364,476 S 207,821,709 $ 206,582,674 $ 213,047211 $ 219,304,970 $ 230,869,041 $ 242,702,518 49.60%
42,683 48,090 35,173 67,926 217,323 396,677 40,000 - - - - 0.00%
3,573,117 3,759,770 4,381,784 8,728,273 15,599,380  8,706,204.22 8,491,527 5,924,185 7,820,767 12,232,487 5,792,313 1.18%

$ 130,008,099 $ 135,864,521 § 150,225,405 $ 191,843,784 $ 209,181,188 § 216,924,590 $ 215,114,201 $ 218,971,396 $ 227,125,737 $ 243,101,528 § 248,494,831 50.79%
$ 254,099,913 $ 263,824,791 § 266,257,961 $ 255,627,385 $ 223,492,294 § 204,424,884 $ 241,638,001 $ 222,206,673 $ 213,394,134 §$ 197,818,270 § 205,831,056 42.07%
17,729,926 18,037,649 18,589,121 19,623,256 20,689,196 21,198,350 - 24,614,896 22,100,539 23,404,823 22,000,000 4.50%
370,722 422,743 405,572 424,084 49,544 40456 25233362 45294 24,495 19,910 900 0.00%

$ 272,200,561 $ 282,285,183 § 285252,654 $ 275,674,725 $ 244.231,034 $ 225,663,690 $ 266,871,363 $ 246,866,863 $ 235,519,168 $ 221,243,003 § 227,831,956 46.56%
$ 1,100,005 $ 1226020 $ 1289079 $ 1,240,584 $ 1,195623 $ 1,956,068 $ 2,193,142 § 2264548 $ 13,892,113 $ 2,426,535 $ 1,830,000 0.37%
- - - - - - - - - - - 0.00%

- - - - - - - - - - - 0.00%

11,112,107 9,212,339 10,075,569 10,706,626 10,642,236 13,157,245 6,986,373 7,460,843 7,533,207 10,077,391 8,301,376 1.70%
838,749 949,785 823,639 1,587,616 1,047,090 1,555,332 1,402,028 1,423,034 3,728,680 3,115,869 2,819,937 0.58%

$ 13,050,862 $ 11,388,144 § 12,188287 $ 13,534,827 $ 12,884,948 S 16,668,645 S 10,581,543 § 11,148425 $ 25,154,000 $ 15,619,794 $ 12,951,313 2.65%
$ 415,259,522 $ 429,537,848 ' 447,666,346 $ 481,053,336 $ 466,297,171 $ 459,256,925 $ 492,567,107 $ 476,986,684 $ 487,798,905 $ 479,964,325 $ 489,278,100  100.00%
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2014

2015

2016

2017

2018

2019

2020

2021

2022

2023
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HFederal

13,050,862

11,388,144

12,188,287

13,534,827

12,884,948

16,668,645

10,581,543

25,154,000

25,154,000

15,619,794

12,951,313

M State

272,200,561

282,285,183

285,252,654

275,674,725

244,231,034

225,663,690

266,871,363

235,519,168

235,519,168

221,243,003

227,831,956

HLocal

130,008,099

135,864,521

150,225,405

191,843,784

209,181,188

216,924,590

215,114,201

$218,971,396

$227,125,737

$243,101,528

$248,494,831
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San Antonio Independent School District
GENERAL FUND EXPENDITURES BY MAJOR FUNCTION

LAST TEN FISCAL YEARS
Audited Audited Audited Audited Audited Audited Audited Audited Audited Actual Budget

Fiscal Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 % Change

FUNCTION
Instr & Instr Related Sves $254,219,763  $ 256,939,783 $ 271,165,635 $273,921,003 $298,079,053 $ 280,819,563 $276,977,238 $291,013,911 $ 283,709,630 $ 281,918,309 $ 303,874,760 7.79%
Instr & School Leadership 31,756,687 34,270,219 36,687,217 41,654,876 43,441,189 40,543,664 45,948,945 47,799,968 53,614,774 53,834,383 55,931,639 3.90%
Support Services-Student 45,875,560 46,769,262 49,230,610 50,692,602 51,573,600 49,806,047 54,016,527 40,576,235 40,448,145 40,694,303 48,010,550 17.98%
Administrative Supp Svcs 12,491,953 13,977,639 14,205,243 15,846,680 15,443,625 16,495,172 15,946,249 15,225,505 16,496,438 16,486,768 18,271,990 10.83%
Support Sves-Nonstudent Based 63,683,211 64,531,162 64,900,124 69,075,508 68,139,811 65,029,100 72,164,087 69,998,526 46,379,596 43,223,553 51,052,191 18.11%
Ancillary Services 1,734,161 1,482,918 1,400,650 1,676,047 4,409,014 4,330,168 3,923,899 1,761,914 1,408,073 1,938,760 2,171,089 11.98%
Debt Service 351,362 18,000 23,500 - - - - - 1,096,443 3,692,546 2,166,740 -41.32%
Capital Outlay 872,492 607,945 737,590 6,132,557 3,876,908 163,315 2,234,298 322,824 15,626,576 437,424 1,018,707 132.89%
Inter-governmental Charges 1,791,268 965,721 991,487 1,082,426 1,374,561 1,347,022 1,373,689 1,371,102 1,386,746 1,646,991 1,778,934 8.01%
TOTAL $ 412,776,456 $ 419,562,648 $ 439,342,056 $ 460,081,700 $ 486,337,761 $ 458,534,051 $ 472,584,932 $ 468,069,985 $460,166,420 $ 443,873,037 $ 484,276,600 9.10%
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GENERAL FUND EXPENDITURES BY MAJOR FUNCTION PER AVERAGE DAILY ATTENDANCE

San Antonio Independent School District

LAST TEN FISCAL YEARS

Back To Top

Audited Audited Audited Audited Awudited Audited Audited Audited Audited Actual = Budget
Fiscal Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 % Change
Average Daily Attendance 48,468 48,294 47,407 46,437 44,376 42,747 42,201 39,178 38,072 38,200 38,133 -0.18%
Function
Instr & Instr Related Svcs $ 5245 $ 5320 $ 5720 $ 5899 § 6,717 $ 6,569 § 6,563 § 7428 $ 7452 $§ 7,380 § 7,969 7.98%
Instr & School Leadership 655 710 774 897 979 948 1,089 1,220 1,408 1,409 1,467 4.08%
Support Services-Student 947 968 1,038 1,092 1,162 1,165 1,280 1,036 1,062 1,065 1,259 18.19%
Administrative Supp Svcs 258 289 300 341 348 386 378 389 433 432 479 11.02%
Support Sves-Nonstudent Based 1,314 1,336 1,369 1,488 1,536 1,521 1,710 1,787 1218.207 1,132 1,339 18.32%
Ancillary Services 36 31 30 36 99 101 93 45 37 51 57 12.18%
Debt Service 7 0 0 - - - - - 29 97 57 -41.22%
Capital Outlay 18 13 16 132 87 4 53 8 410 11 27 133.30%
Inter-governmental Charges 37 20 21 23 31 32 33 35 36 43 47 8.20%
TOTAL § 8,516 $ 8,688 § 9,267 $§ 9,908 $10,959 $10,727 $11,198 §11,947 §$12,087 $11,620 $12,700 9.29%
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COMPARISON OF BUDGETED PER PUPIL EXPENDITURES

Back To Top

The cost of educating children varies between school districts throughout the state of Texas. The following graph shows that
from the urban school districts represented in this analysis, average per pupil expenditures were $9,831. The district with the
highest per pupil expenditures was Brownsville ISD while the district with lowest was North East ISD. Only expenditures
for object code 6100 through 6400's for the General Fund are represented in the per pupil comparison. Excludes
Administration (Function 41) and Governmental and Community Services (Function 61)

Rankings from Highest Budgeted Expenditures per Student
to Lowest Expenditures per Student

Brownsville 6,629 | 845 | 2268 | 1,823 |s$11,566
Fort Worth 6,640 | 946 1505 | 1,978 | $11,069
Ysleta 6,792 [1,025 ] 1,114] 1,956 | $10,886
Austin 6,785 [1050] 1,340 | 1,558 | $10,733
El Paso 6,407 | 910 1,230 [ 1,519 | $10,065
San Antonio 6,219 [ 1111 ] 924 ] 1,295 | $9,549
Northside 6,094 [819 [ 1,175] 1,193 | $9,282
North East 6,212 [ 759] 1,034] 1,201 | $9,206
North East | Northside Anstﬁﬂio El Paso Austin Ysleta Fort Worth | Brownsville
Olnst & Inst-Related Sves 6,212 6,094 6,219 6,407 6,785 6,792 6,640 6,629
Olnst & Sch Leadership 759 819 1,111 910 1,050 1,025 946 845
O Student Support Svcs 1,034 1,175 924 1,230 1,340 1,114 1,505 2,268
O Support Sves-Non Stdt Based 1,201 1,193 1,295 1,519 1,558 1,956 1,978 1,823

Source: 2022-2023 TEA BUDGETED FINANCIAL DATA
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GENERAL FUND
PAYROLL EXPENDITURES AND BUDGET COMPARISON BY FUNCTION

Audited Audited Audited Audited Audited Audited Audited Audited Actual Budget Increase
Description 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-2022 2022-2023 2023-2024 (Decrease)
Instruction $231,253,435 $ 238,643,256 $244,572,530 $ 258,703,138 $244,305,958 $ 235,309,264 $ 253,788,091 $ 242,796,696 § 242,353,855 $ 261,325,446 $18,971,591
Instructional Resources & Media Svcs. 5,388,020 5,707,718 5,460,470 4,797,776 4,815,621 4,931,941 4,827,252 4,390,085 4,187,329 4,646,364 459,035
Curriculum Develop. & Inst Staff Dev 4,321,542 4,337,494 6,407,293 8,792,667 9,326,087 11,700,740 9,976,519 9,525,394 9,731,642 11,336,602 1,604,960
Instructional Leadership 6,094,075 7,475,869 6,871,048 7,774,433 7,285,732 8,590,003 10,658,718 9,890,985 10,274,178 11,352,345 1,078,167
School Leadership 27,182,923 28,235,794 33,650,809 34,363,776 32,385,487 36,224,089 36,237,211 42,629,617 42,277,889 43,736,055 1,458,166
Guidance, Counseling & Evaluation Svcs 13,961,625 13,824,120 14,003,458 13,338,107 13,223,303 14,440,769 5,778,479 3,766,906 3,442,928 4,987,397 1,544,469
Social Work Services 1,963,360 2,170,715 2,101,153 2,431,499 1,821,139 2,551,718 1,004,623 236,405 623,315 2,258,492 1,635,177
Health Services 7,003,305 7,387,260 8,003,251 8,358,886 8,153,146 8,467,378 8,552,789 7,924,975 8,103,017 8,558,456 455,439
Student (Pupil) Transportation 8,778,668 8,968,588 9,950,055 11,156,428 10,334,649 10,492,301 9,744,729 10,979,301 11,921,248 11,552,385 (368,863)
Food Services 224,551 216,454 144,738 273,750 274,497 618,655 740,257 910,291 957,363 1,528,304 570,941
Cocurricular /Extracurricular Activities 6,993,123 7,117,971 7,405,592 7,737,336 8,229,819 7,761,315 7,380,990 8,600,909 8,471,554 9,651,800 1,180,246
General Administration 10,402,876 10,553,598 11,267,729 11,729,711 12,021,025 12,266,922 12,004,483 13,112,913 13,081,018 14,698,035 1,617,017
Plant Maintenance & Operations 25,993,533 26,147,052 27,494,290 27,777,229 27,343,592 30,339,912 29,674,871 7,816,789 2,367,593 4,497,551 2,129,958
Security & Monitoring Services 5,449,143 5,261,528 5,466,850 5,519,046 5,339,737 5,287,335 4,966,020 863,900 231,472 1,353,336 1,121,864
Data Processing Services 4,425,521 5,044,071 5,536,362 5,861,945 6,277,521 6,853,874 6,862,356 6,867,641 6,855,876 7,395,540 539,664
Community Services 825,537 885,312 1,051,557 3,657,852 3,646,700 3,460,572 970,575 836,602 1,236,583 1,562,660 326,077
TOTAL EXPENDITURES $360,620,698 $ 372,518,852 $389,929,627 $ 412,478,681 $394,928,290 $ 399,442,331 § 403,310,440 $ 371,561,245 $ 366,472,287 $ 401,723,581 $35,251,294
Percentage Expenditure Increase/
(Decrease) Over Prior Year 1.94% 3.30% 4.67% 5.78% -4.25% 1.14% 0.97% -6.98% -9.13% 9.62%
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GENERAL FUND
PAYROLL EXPENDITURES & BUDGET COMPARISON BY OBJECT CODE
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Object Audited Audited Audited Audited Audited Audited Audited Audited Actual Budget Increase
Code Description 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 (Decrease)
6112 Substitute-Tchr, Lib., Nurse $ 5,130,032 $ 5,005,500 $ 5,168,693 $ 5,080,042 $ 5,157,009 $ 3,617,804 $ 2,191,528 § 7,390,369 $ 6,904,075 $ 5,087,873 § (1,816,202)
6116 Professional-One Time Suppl 312,000.00 553,500.00 615,500 51,500 42,500 50,500 51,000 42,000 1,000 52,000 51,000
6118 Extra Duty/Suppl Pay Prof. 4,208,763 4,805,918 5,847,800 5,276,444 4,597,958 4,389,972 3,841,945 3,549,654 3,834,678 2,098,822 (1,735,856)
6119 Professional Salaries 219,901,933 227,462,889 236,654,781 250,937,515 238,795,043 239,923,772 238,551,694 228,561,802 225,954,918 222,726,167 (3,228,751)
6121 Over Time 1,504,487 1,673,680 2,336,001 2,004,452 2,203,719 2,015,849 1,338,129 595,285 546,082 1,782,866 1,236,784
6122 Substitute-Tchr Asst, Paraprof. 785,208 816,759 1,186,500 1,275,489 1,155,220 721,182 197,374 349,834 844,049 858,898 14,849
6124 Part Time Extra Duty Paraprof. 1,879,078 1,683,739 2,024,970 2,274,393 1,723,065 1,556,144 1,090,677 970,646 1,144,231 2,110,924 966,693
6126 Paraprof-One Time Supplement 15,500 30,500 39,595 30,000 61,350 66,750 52,350 42,000 22,250 48,000 25,750
6129 Paraprof/Classified Salaries 49,838,135 50,239,030 52,855,113 57,667,513 54,753,052 54,720,359 56,699,769 40,051,918 37,332,700 68,922,083 31,589,383
6139 Employee Allowances 501,048 566,116 712,971 795,946 800,620 816,311 800,311 845,578 811,302 714,322 (96,980)
6141 Social Security 21,256,089 21,803,596 22,826,363 24,112,577 23,220,600 22,927,006 22,283,703 21,327,049 21,330,538 24,579,082 3,248,544
*6142 Health/Dental/Life Ins 27,906,564 28,735,753 30,028,980 30,901,726 30,233,638 29,849,177 34,797,654 29,368,370 27,997,013 36,779,347 8,782,334
6143 Workers' Compensation 2,591,486 3,267,378 2,414,689 2,740,555 2,425,181 1,953,738 1,735,652 2,765,335 2,389,575 1,740,236 (649,339)
6144 TRS On-Behalf Payment 18,037,649 18,589,121 19,623,256 20,689,196 21,198,350 24,662,790 24,966,872 22,100,539 23,404,823 22,000,000 (1,404,823)
6145 Unemployment Taxes 124,961 80,159 90,333 106,519 348,921 177,370 496,941 495,171 130,854 1,000,000 869,146
6146 Teacher Retirement System 5,945,378 6,193,633 6,791,799 7,789,470 7,606,176 11,211,234 13,520,951 12,156,777 13,249,558 10,743,761 (2,505,797)
6149 Other Fringes/Leave Buyback Plan 682,388 1,011,580 712,284 745,344 605,890 782,372 693,888 948,917 574,642 479,200 (95,442)

TOTAL EXPENDITURES $ 360,620,699 $ 372,518,852 § 389,929,627 § 412,478,681 $ 394928291 $ 399,442331 $ 403,310,440 $ 371,561,245 $ 366,472,287 $ 401,723,581 § 35,251,294

Percentage Expenditure Increase/

Decrease (-) Over Prior Year 1.94% 3.30% 4.67% 5.78% -4.25% 1.14% 0.97% -6.98% -9.13% 9.62%

* In the state of Texas, our pension is managed at the state level. The District participates in the Texas Public School Retired Employees Group Insurance Program (TRS-Care), a multiple-employer, cost-sharing, defined Other

Post-Employment Benefit (OPEB) plan with a special funding situation. The TRS-Care program was established in 1986 by the Texas Legislature. The Board of Trustees of TRS administers the TRS-Care program and the

related fund in accordance with Texas Insurance Code Chapter 1575. The Board of Trustees is granted the authority to establish basic and optional group insurance coverage for participants as well as to amend benefit terms as

needed under Chapter 1575.052. The Board may adopt rules, plans, procedures, and orders reasonably necessary to administer the program, including minimum benefits and financing standards. The District's proportionate
share of the net OPEB Liability for 2021-2022 was $112,653,292.
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GENERAL FUND
REVENUES AND EXPENDITURES SEVEN-YEAR COMPARISON
BUDGET YEAR 2023-2024

2017-18 2018-19 2019-20 2020-21 2021-22 2022-2023 2023-2024
AUDITED AUDITED AUDITED AUDITED AUDITED ACTUAL BUDGET
REVENUES
5700 Local Sources $ 209,181,188 $§ 216,924,590 $ 215,114,201 $ 218971,396 $ 227,125,737 § 243,101,528 § 248,494,831
5800 State Sources 244,231,034 225,663,690 266,871,363 246,866,863 235,519,168 221,243,003 227,831,956
5900 Federal Sources 12,884,948 16,668,645 10,581,543 11,148,425 25,154,000 15,619,794 12,951,313
Total Revenues $ 466,297,171 $ 459,256,925 $ 492,567,107 $ 476,986,684 $ 487,798,905 § 479,964,325 § 489,278,100
EXPENDITURES BY FUNCTION
11 Instruction $ 278,760,212 $§ 263,067,287 $ 256,497,460 $ 273,630,186 $ 267,228,006 $ 265,564,220 § 284,729,153
12 Instructional Resources & Media Svcs. 5,779,422 5,721,667 5,622,843 5,503,806 5,010,006 4,682,835 5,173,988
13 Curriculum Develop. & Inst Staff Dev 13,539,419 12,030,609 14,856,935 11,879,919 11,471,618 11,671,254 13,971,619
21  Instructional Leadership 8,559,018 7,834,435 9,221,735 11,107,277 10,755,639 11,141,334 11,984,876
23 School Leadership 34,882,172 32,709,229 36,727,210 36,692,691 42,859,135 42,693,049 43,946,763
31  Guidance, Counseling & Evaluation Svcs 15,306,861 15,021,647 16,212,388 6,949,429 5,304,427 4,651,619 6,846,586
32 Social Work Services 3,205,855 2,714,378 3,663,459 1,062,121 284,850 653,080 2,270,642
33 Health Services 9,083,458 8,694,684 9,031,298 9,105,839 8,539,524 8,530,786 9,262,454
34  Student ( Pupil) Transportation 12,133,898 11,100,401 12,140,114 11,583,210 12,225,642 13,372,421 14,178,242
35  Food Services 273,750 274,497 631,544 732,393 911,675 959,287 1,528,304
36 Cocurricular /Extracurricular Activities 11,569,779 12,000,441 12,337,724 11,143,243 13,182,027 12,527,110 13,924,322
41 General Administration 15,443,625 16,495,172 15,946,249 15,225,505 16,496,438 16,486,768 18,271,990
51  Plant Maintenance & Operations 52,401,112 48,981,858 54,745,325 53,484,718 33,692,933 30,927,567 36,528,100
52 Security & Monitoring Services 6,078,397 6,579,074 6,720,089 5,745,669 2,962,693 1,838,421 3,020,150
53 Data Processing Services 9,660,302 9,468,168 10,698,673 10,768,139 9,723,970 10,457,565 11,503,941
61  Community Services 4,409,014 4,330,168 3,923,899 1,761,914 1,408,073 1,938,760 2,171,089
71  Debt Service-Principal on Long Term Debt - - - - 1,082,311 3,617,759 2,166,740
72 Debt Services-Interest on Long Term Debt - - - - 14,132 74,787 -
73 Debt Services-Bond Issuance Cost and Fee - - - - - - -
81  Facilities Acquisition & Construction 3,876,908 163,315 2,234,298 322,824 15,626,576 437,424 1,018,707
93 Payments to Members SSA - - - - - - -
95  Payments to JJAEP 93,737 46,597 9,238 - 1,358 5,977 52,886
99  Intergovernmental Payments 1,280,824 1,300,425 1,364,451 1,371,102 1,385,388 1,641,014 1,726,048
Total Expenditures $ 486,337,761 $ 458,534,051 $ 472,584,932 $§ 468,069,985 $ 460,166,420 $ 443,873,037 $ 484,276,600
Excess (Deficiency) of Revenues Over (Under)
Expenditures $  (20,040,590) $ 722,874 $ 19,982,175 § 8,916,699 § 27,632,485 $§ 36,091,288 $ 5,001,500
OTHER FINANCING RESOURCES (USES)
7900 Other Resources $ 31,893,236 $ 22,713 $ 52,190 $ 42,481 $ 17,166,631 $ 3,571,115 $ -
8900 Other Uses (10,973,274) (30,545) (19,506,884) (2,033,228) (18,004,632) (22,001,461) (1,031)
Fiscal Year Change Adjustment - - - - - - -
Total Other Financing Resources (Uses) $ 20919962 $ (7,832) $ (19,454,694) $ (1,990,747) $ (838,001) $ (18,430,346) $ (1,031)
Estimated Change in Fund Balance $ 879,372 § 715,042 § 527,481 § 6,925952 $ 26,794,484 $ 17,660,942 $ 5,000,469
Estimated Beginning Fund Balance 7/1 97,777,807 98,657,179 99,372,221 99,899,702 106,825,654 133,620,137 151,281,079
Estimated Ending Fund Balance 6/30 $ 98,657,179 $ 99372221 $ 99,899,702 § 106,825,654 $ 133,620,137 $ 151,281,079 $ 156,281,548
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General Fund
Estimated Revenue

ACTUAL PERCENT BUDGET PERCENT
REVENUE TYPE 2022-2023 OF TOTAL 2023-2024 OF TOTAL
LOCAL REVENUE
Local Taxes $ 230,869,041 47.75% $ 242,702,518 49.60%
Other Local 12,232,487 2.53% 5,792,313 1.18%
Estimated Total Local Revenue 243,101,528 50.28% 248,494,831 50.79%
STATE REVENUE
State Foundation 197,818,270 40.91% 205,831,056 42.07%
TRS On Behalf 23,404,823 4.84% 22,000,000 4.50%
Other State Revenue 19,910 0.00% 900 0.00%
Estimated Total State Revenue 221,243,003 45.76% 227,831,956 46.56%
FEDERAL REVENUE
SHARS and Other Federal Revenue 15,619,794 3.23% 12,951,313 2.65%
Estimated Total Federal Revenue 15,619,794 3.23% 12,951,313 2.65%
TOTAL ESTIMATED REVENUE 479,964,325 99.26% 489,278,100 100.00%
OTHER RESOURCES 3,571,115 0.74% - 0.00%
TOTAL ESTIMATED REVENUE &
OTHER RESOURCES $ 483,535,440 100.00% $ 489,278,100 100.00%

General Fund Estimated Revenue for 2023-24

LOCAL
REVENUE

STATE
REVENUE

FEDERAL
REVENUE

$12,951,313
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General Fund
Estimated Expenditures

ACTUAL PERCENT BUDGET PERCENT
EXPENDITURE TYPE 2022-23 OF TOTAL 2023-24 OF TOTAL
Payroll Costs $ 366,472,287 78.66% $ 401,723,581 82.11%
Contracted Services 42,884,045 9.21% 42,754,695 8.74% o
Supplies and Materials 18,422,610 3.95% 26,882,956 5.49%
Other Operating Costs 8,273,999 1.78% 9,812,903 2.01% ;z
'-e
Debt Service 3,692,547 0.79% 1,781,554 0.36% %_
Capital Outlay 4,127,548 0.89% 1,320,911 0.27%
Other Uses 22,001,461 4.72% 5,001,500 1.02%
TOTAL BUDGET $ 465,874,498 100.00% $ 489,278,100 100.00%

General Fund Estimated Expenditures - 2023-2024

Supplies and
Materials, 5.49%

Payroll Costs,
82.11%

Other Operating
Costs, 2.01%
Other, 17.53% Capital Outlay,
0.27%

Other Uses, 1.02%

Contracted
Services, 8.74%
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Function Comparison
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ACTUAL PERCENT BUDGET PERCENT
FUNCTION 2022-2023 OF TOTAL 2023-2024 OF TOTAL

Instruction § 265,564,220 57.01% § 284,729,153 58.79%
Instructional Resource & Media Services 4,682,835 1.01% 5,173,988 1.07%
Curr. and Instructional Staff Dev. 11,671,254 2.51% 13,971,619 2.89%
Instructional Leadership 11,141,334 2.39% 11,984,876 2.47%
School Leadership 42,693,049 9.17% 43,946,763 9.07%
Guidance and Counseling 4,651,619 1.00% 6,846,586 1.41%
Social Worker Services 653,080 0.14% 2,270,642 0.47%
Health Services 8,530,786 1.83% 9,262,454 1.91%
Student (Pupil) Transportation 13,372,421 2.87% 14,178,242 2.93%
Food Services 959,287 0.21% 1,528,304 0.32%
Extracurricular Activities 12,527,110 2.69% 13,924,322 2.88%
General Administration 16,486,768 3.54% 18,271,990 3.77%
Facilities Maintenance & Operations 30,927,567 6.64% 36,528,100 7.54%
Security & Monitoring Services 1,838,421 0.39% 3,020,150 0.62%
Data Processing Services 10,457,565 2.25% 11,503,941 2.38%
Community Services 1,938,760 0.42% 2,171,089 0.45%
Debt Service 3,617,759 0.78% 2,166,740 0.45%
Facilities Acquisition & Construction 437,424 0.09% 1,018,707 0.21%
Payments to Juv. Justice Alt. Ed. Prog. (JJAEP) 5,977 0.00% 52,886 0.01%
Intergovernmental Payments 1,641,014 0.35% 1,726,048 0.36%
Other Uses 22,001,461 4.72% 1,031 0.00%

TOTAL ACTUAL / BUDGET $§ 465,799,711 100.00% $ 484,277,631 100.00%
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by Type of Service
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ACTUAL PERCENT BUDGET PERCENT
TYPE OF SERVICE 2022-2023 OF TOTAL 2023-2024  OF TOTAL**
Instruction & Instructional Related Services $ 281,918,309 60.52% $ 303,874,760 62.75%
Instructional and School Leadership 53,834,383 11.56% 55,931,639 11.55%
Student Support Services 40,694,303 8.74% 48,010,550 9.91%
Administrative Support Services 16,486,768 3.54% 18,271,990 3.77%
Support Services Non-Student Based 43,223,553 9.28% 51,052,191 10.54%
Community Services 1,938,760 0.42% 2,171,089 0.45%
Debt Service 3,617,759 0.78% 2,166,740 0.45%
Facilities Acquisition & Construction 437,424 0.09% 1,018,707 0.21%
Intergovernmental Charges 1,646,991 0.35% 1,778,934 0.37%
Other Uses 22,001,461 4.72% 1,031 0.00%
TOTAL BUDGET $ 465,799,711 100.00% $ 484,277,631 100.00%
** NOTE: Totals may vary due to rounding.
2023-24 Budget by Service Type
Facilities Acquisition
B Community Services, & Construction,
0.45% 0.21% Intergovernmental
Charges, 0.37%
B Support Services
Non-Student Base Other Uses, 0.00%
10.54%
Administrative
Support Services, ——
3.77%
u Instruction &
B Student Support Instructional Related
Services, 9.91% Services, 62.75%
B [nstructional an
School Leadership,
11.55%
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Description

General Fund Budget by Program Intent
and Major Object Code 2023-2024

61XX

Payroll Costs

62XX
Purch./Contr.
Services

63XX
Supplies &
Materials

64XX
Other Oper.
Expenses

65XX
Debt
Services

66XX
Cap. Outlay
Land, Bldg, Eqp.

Total By
Program
Intent Code

Back To Top

11 |Basic Educ Services $ 164,615,563 | $ 7,847,978 | $ 7,690,799 | $ 1,356,636 | $ - $ 181,510,976
21 |Gifted and Talented 1,318,524 37,740 331,265 52,600 - - 1,740,129
22 ]Career and Tech (VOC) 11,444,672 66,450 760,064 114,016 - - 12,385,202
23 |Student w/Disabilities (Sp Ed) 54,317,962 827,012 624,567 115,875 - 150,000 56,035,416
24 |Accelerated Ed (Compensation) 1,213,742 - 5,187 1,463 - - 1,220,392
25 |Bilingual Ed & ESL 1,576,433 198,736 67,618 163,350 - - 2,006,137
26 |Non-Disciplinary AEP Services 4,567,536 61,930 23,560 16,400 - - 4,669,426
28 |DAEP Basic Services 2,890,513 - 28,032 4,800 - - 2,923,345
30 |T-1 Schoolwide Related 14,776,558 809,534 3,261,738 165,543 - - 19,013,373
31 |High School Allotment - - - - - - -

32 |Pre-K and Head Start - - - - - - -

33 |Pre-K Special Education 2,315,934 - - - - - 2,315,934
34 |Pre-K State Compensatory Educ - - - - - - -

35 |Pre-K Bilingual Education - - - - - - -

36 |Early Education 6,042,140 789,343 842,073 152,586 - - 7,826,142
37 |Dyslexia 1,828,259 6,776 - - - - 1,835,035
38 |College, Career & Military Rdns 1,130,508 136,315 25,000 15,100 - - 1,306,923
43 |Dyslexia- Special Education 505,306 - - - - - 505,306
91 JAthletics & Related Acti. 6,756,923 780,283 806,259 544,110 - - 8,887,575
99 Undistributed (Generic) 126,423,008 31,192,598 12,416,794 7,110,424 1,781,554 1,170,911 180,095,289

Major Class Object Total

% of Total

401,723,581
82.95%

42,754,695 $
8.83%

26,882,956

5.55%
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$

9,812,903 '$
2.03%

1,781,554 ' $
0.37%

1,320,911

0.27%

484,276,600
100.00%
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ADA and Student Membership Impact on State Funding

This graph depicts both membership and attendance statistics since 2011. Positive factors influencing both components are the growing local
economy and expansion of innovative specialty schools within the District. Adverse factors influencing membership and attendance are attributed
to increased competition from charter schools and private schools.

58,000
57,000
56,000
55,000
54,000
53,000
52,000
51,000
50,000
49,000
48,000
47,000
46,000
45,000
44,000
43,000
42,000
41,000
40,000
39,000
REA)
37,000
36,000
35,000
34,000

SAISD Average Daily Attendance
& Membership Trends

54,299 54,330 53,634 53,596

53,084 52,805

=
53,271 53,407 c3 o¢

! 52 486\-\\49 ,969
49,260 48,850 48,823 48,856 48,856 48,762 48,567

48,291 50,641
4 927,470

"7 48,720 48,495

3,753 45,780
——Membership Projection 42,608 42,163 42,17220 45,212 44,635

—li—-Membership Actual (October Snapshot)
—4— ADA Projected for Funding 42,201 \_

—@— ADA for Funding Received (Final) 39.178
== ADA with TEA Attendance Support '

38,072 \

35,758

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
School Year COVID COVID (Proj.) (Proj.)
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CHANGES IN FUND BALANCE - GENERAL FUND

The General Fund Balance is expected to increase for 2022-23 to $151.2 Million. Currently less than 10% of the 2022-
23 projected fund balance is non-spendable, restricted, committed or assigned while 81.6% ($123.5 Million) is
unassigned. The projected fund balance represents well more than two months of annual operating expenditures, or

approximately 29.51% of annual budgeted expenditures.
The table below depicts designation changes in fund balance to the General Fund from fiscal year 2019 through present.

Audited Audited Audited Audited Projected

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Non-Spendable 965,420 610,810 523,203 624,067 1,231,831
Restricted 249,535 250,724 250,636 262,758 269,594
Committed 7,231,172 8,492,701 8,492,701 8,492,701 25,521,167
Assigned 2,079,317 50,000 - - 757,755
Unassigned 88,846,777 90,495,467 97,559,114 124,240,611 123,500,732
TOTAL $ 99,372,221 $ 99,899,702 $ 106,825,654 $ 133,620,137 $ 151,281,079

Non-Spendable- Amounts not in spendable form or that are legally or contractually earmarked for a specific use.

Restricted- Amounts that have been legally separated for a specific purpose by law or external funding source.

Committed- Amounts that can only be set aside for a specific purpose by the District's highest level of decision-making
authority, the Board, through formal action by adopting a resolution.

Assigned- Amounts that do not require Board approval but are intended to be used for a specific purpose as established
by the District's fund balance policy.

Unassigned- Residual amount in the general fund that is available to finance operating expenditures.
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LOCAL OPERATING
BUDGET
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Org.
No.

Campus Name

High Schools

001
002
003
004
005
006
007
008
022
025
026
027
028

Brackenridge
Burbank

Edison

Tech

Highlands

Houston

Jefferson

Lanier

Travis Early College
St. Philips Early College
Advanced Learning
CAST Tech

CAST Med
Subtotal

Alternative High Schools

010
020
024

Estrada

Juvenile Justice
Cooper Academy
Subtotal

Middle Schools

023
043
044
045
047
050
051
055
057
059
060
061

Young Women's
Davis

Hot Wells

Rogers College Prep
Harris

Longfellow

Lowell

Rhodes

Rogers

Whittier

Poe STEM Dual Language

Tafolla
Subtotal

Alternative Middle Schools

064

Pickett Center
Subtotal

Elementary Schools

101
103
105
106
107
110
112
114
116
117
118

Arnold

Ball

Baskin

Beacon Hill
Bonham

J.T. Brackenridge
Briscoe
Cameron
Collins Garden
Cotton
Crockett

* Head Start Campus

GENERAL FUND BY MAJOR OBJECT CODE & CAMPUS
BUDGET 2023-2024

Back To Top

Purchased Supplies Other
Membership Payroll & Contracted & Operating
Projection Costs Services Materials Costs Capital Outlay  Total Budget
1,598 $ 11,663,480 $ 124,709 $ 272,830 $ 67,280 § - 12,128,299
1,324 10,348,323 257,324 920,806 75,557 - 11,602,010
1,356 10,092,895 115,256 278,576 67,577 - 10,554,304
519 3,481,313 419,077 157,474 54,719 - 4,112,583
1,720 11,911,728 149,414 359,254 73,101 - 12,493,497
861 8,475,554 117,291 192,273 52,065 - 8,837,183
1,699 12,601,762 265,887 1,156,303 74,573 - 14,098,525
1,606 12,195,124 124,058 260,707 78,569 - 12,658,458
414 2,337,181 304,516 167,170 15,235 - 2,824,102
286 1,738,136 207,935 100,209 13,729 - 2,060,009
1,099 7,827,215 133,972 180,207 68,653 - 8,210,047
480 3,387,725 46,523 101,007 15,636 - 3,550,891
172 1,855,941 65,028 50,711 11,335 - 1,983,015
13,134 $ 97,916,377 $§ 2,330,990 $ 4,197,527 $ 668,029 § - 105,112,923
191 $ 2,782,835 § -3 19,132 § 13,130 § - 2,815,097
9 - 50,000 - - - 50,000
317 3,140,205 12,000 17,273 17,984 - 3,187,462
517  § 5,923,040 $ 62,000 $ 36,405 8 31,114 $ - 6,052,559
542§ 3,865,406 $ 97,765 § 176,281 $ 24,630 § - 4,164,082
517 4,080,443 6,554 53,799 11,058 - 4,151,854
419 3,436,056 1,296 51,513 6,855 - 3,495,720
124 376,466 186 7,596 882 - 385,130
787 5,899,143 78,381 182,094 19,943 - 6,179,561
634 5,220,357 8,910 73,904 45,854 - 5,349,025
294 2,848,089 5,668 39,862 4,962 - 2,898,581
551 4,003,222 11,165 65,879 7,176 - 4,087,442
262 3,020,596 6,142 50,115 5,286 - 3,082,139
736 5,088,125 7,223 74,426 20,662 - 5,190,436
572 4,098,485 6,020 56,283 9,691 - 4,170,479
708 4,622,385 7,072 81,844 10,439 - 4,721,740
6,146 § 46,558,773 § 236,382 § 913,596 $ 167,438 $ - 47,876,189
0 1,454,152 § 1,000 $ 15,650 § 8,100 $ - 1,478,902
0 1,454,152 1,000 15,650 $ 8,100 $ - 1,478,902
543§ 3,936,952 $ 1,356 $ 53,583 § 5277 $ - 3,997,168
358 2,745,928 1,074 25,120 3,195 - 2,775,317
294 2,308,725 882 20,653 1,785 - 2,332,045
358 3,013,499 1,251 29,446 4911 - 3,049,107
594 4,171,267 166,230 135,090 10,744 - 4,483,331
524 3,375,174 39,948 68,155 5,409 - 3,488,686
444 3,072,485 37,202 284,207 3,411 - 3,397,305
270 2,303,461 34,482 45,494 2,696 - 2,386,133
418 2,837,664 1,254 28,229 3,346 - 2,870,493
495 3,402,999 1,702 52,974 5,361 - 3,463,036
646 4,682,536 34,575 51,060 10,215 - 4,778,386

104



Org.

119
120
121
123
124
125
126
127
129
131
132
133
134
135
136
137
138
139
141
142
143
144
146
147
148
149
150
153
155
157
158
160
161
162
163
164
165
166
168
169
172
174
175
176
177
179
210

GENERAL FUND BY MAJOR OBJECT CODE & CAMPUS

Campus Name

Douglass

YWLA Primary at Page
DeZavala

Fenwick

Forbes

Foster

Franklin

Gates

Graebner

Green

Herff

Rodriguez Montessori Academy
Highlands Hills
Highland Park
Hillcrest

Hirsch

Irving Dual Language
Huppertz

Japhet

King

Kelly

King

Lamar

Bowden

Madison

Margil

Maverick

Miller

Neal

Ogden

Pershing

Riverside Park
Rogers

Barkley/Ruiz

Twain Dual Language Academy
Schenck

Smith

Steele Montessori Academy
Stewart

Storm

Washington

Wilson

Woodlawn
Woodlawn Hills
Young Men's
Hawthorne

Mission

Subtotal

* Head Start Campus

BUDGET 2023-2024
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Purchased Supplies Other
Membership Payroll & Contracted & Operating
Projection Costs Services Materials Costs Capital Outlay  Total Budget
148 1,530,127 23,076 19,585 5,489 - 1,578,277
531 3,361,181 51,550 142,998 7,397 - 3,563,126
422 3,136,801 1,005 39,331 4,902 - 3,182,039
507 4,003,796 87,953 42,770 5,083 - 4,139,602
158 1,762,460 13,650 15,111 1,445 - 1,792,666
356 2,343,294 1,885 28,774 3,039 - 2,376,992
379 2,892,162 1,137 26,742 3,248 - 2,923,289
151 1,767,095 49,463 90,143 2,809 - 1,909,510
689 4,718,998 89,411 56,187 12,032 - 4,876,628
116 1,508,833 22,980 10,142 1,340 - 1,543,295
280 2,027,034 840 20,824 8,019 - 2,056,717
207 1,461,318 75,621 99,855 2,818 - 1,639,612
605 3,895,519 1,815 41,779 3,813 - 3,942,926
392 3,223,839 1,176 52,100 3,281 - 3,280,396
354 2,925,513 1,062 41,509 3,185 - 2,971,269
539 3,339,584 1,341 44,437 4,033 - 3,389,395
577 4,153,473 69,104 208,378 6,067 - 4,437,022
304 2,232,057 24,999 109,150 7,766 - 2,373,972
769 5,287,796 2,338 58,561 12,042 - 5,360,737
203 2,351,038 13,845 24,567 3,661 - 2,393,111
231 1,919,329 549 20,095 2,493 - 1,942,466
560 3,759,178 1,383 73,898 5,441 - 3,839,900
294 2,635,448 39,697 97,591 3,332 - 2,776,068
467 4,114,542 59,016 87,433 10,357 - 4,271,348
456 3,208,065 1,053 56,258 13,199 - 3,278,575
422 3,061,080 1,122 37,940 4,220 - 3,104,362
507 3,726,814 1,239 43,360 5,260 - 3,776,673
366 2,727,784 1,098 33,777 3,215 - 2,765,874
474 2,443,677 30,010 25,137 4,524 - 2,503,348
378 2,854,178 151,134 208,336 3,245 - 3,216,893
300 2,531,627 900 23,226 8,070 - 2,563,823
289 2,284,658 867 26,007 9,942 - 2,321,474
681 4,331,589 19,527 60,557 15,276 - 4,426,949
317 2,423,959 831 39,982 2,482 - 2,467,254
659 4,340,635 112,286 249,933 10,390 - 4,713,244
546 3,848,693 1,380 41,731 5,215 - 3,897,019
256 2,290,029 762 19,037 2,936 - 2,312,764
388 2,499,887 76,082 289,821 2,186 - 2,867,976
555 391,101 4,800,000 5,440 1,400 - 5,197,941
320 2,366,337 150,795 124,854 4,071 - 2,646,057
343 2,643,736 981 33,293 3,454 - 2,681,464
362 2,700,361 1,086 25,883 3,205 - 2,730,535
475 3,944,605 77,232 82,915 6,697 - 4,111,449
428 3,000,308 36,733 152,829 3,371 - 3,193,241
310 2,990,589 28,808 47,113 11,718 - 3,078,228
596 4,068,978 33,980 52,588 14,164 - 4,169,710
487 3,924,944 6,094 44,334 5,751 - 3,981,123
24,098 8 174,804,739 $ 6,488,852 § 3,970,322 § 323,433 8 - $ 185,587,346
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Org.

No.

Campus Name

GENERAL FUND BY MAJOR OBJECT CODE & CAMPUS

Alternative Elementary/Satellite Schools

180
182
184
195
201
202

JT Brack DAEP

Healy Murphy

Santa Rosa Child Hosp
Juvenile Detention Ctr
Children's Shelter of S.A.
Healy Murphy Pre-K
Subtotal

Early Childhood Centers

240
241
242
244
245
246

Carroll Early Childhood
Carvajal Early Childhood
Knox Early Childhood
Tynan Early Childhood
Nelson Early Childhood
Gonzalez Early Childhood
Subtotal

Total for Schools

* Head Start Campus

BUDGET 2023-2024
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Purchased Supplies Other
Membership Payroll & Contracted & Operating

Projection Costs Services Materials Costs Total Budget
4 341,795  $ -3 9,400 $ 1,500 $ 352,695
172 598,245 - 4,000 - 602,245
0 2,188 - 64 - 2,252
89 1,378,726 - 4,000 - 1,382,726

0 - - - - -
37 228,985 - 912 - 229,897
302 2,549,939 § - $ 18,376 $ 1,500 3 2,569,815
393 2,278,148 $ 23,184 § 39,895 § 7,331 $ 2,348,558
414 2,685,920 987 42,800 4,866 2,734,573
147 810,657 - 23,682 4,963 839,302
155 718,964 - 27,705 5,127 751,796
200 880,732 - 33,302 6,048 920,082
106 721,733 318 1,688 2,215 725,954
1,415 8,096,154 $ 24,489 $ 169,072 § 30,550 3 8,320,265
45,612 337,303,174 § 9,143,713 $ 9,320,948 § 1,230,164 $ 356,997,999
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

REGULAR
EDUCATION

Total Budget $ 181,510,976

MAJORGROUP | |
Instruction $ 105,964,974 $ 23,676,102 $ 52,813,529 $ 280,516 $ (1,232,351) $ =
Percentage 100.00% 100.00% 100.00% 100.00% 100.67%
Instructional/School
Leadership
Percentage -0.67%
Support Services-

Students

Percentage

Administrative Support

Services

Percentage

Support Services-Non

Student Based

Percentage

- - - - 8,206

F
U
N
C
T
I
Q)
N
S

Other Services
Percentage
105,964,974 23,676,102 52,813,529 | $ 280,516 (1,224,145)
Elementary Middle High Non-Traditional District Other -
Schools Schools Schools Schools Wide * Departments *
CAMPUS LEVEL

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

GIFTED &
TALENTED
Total Budget $ 1,740,129

MAJORGROVP | 0000000000000 |

Instruction $ -3 - S - S - $ 1,436,325 ' $ -

Percentage
Instructional/School
Leadership
Percentage

Support Services-
Students

Percentage
Administrative Support
Services

Percentage

Support Services-Non
Student Based
Percentage

Other Services

Percentage

$

82.54%

301,334
17.32%

1,970

0.11%
500.00

0.03%
1,740,129

$

Middle
Schools

Elementary
Schools

High Non-Traditional
Schools Schools

District
Wide *

Other -
Departments *

* Provides student support at all grade levels.

CAMPUS LEVEL
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

CAREER &
TECHNOLOGY

Total Budget $ 12,385,202

MAJORGROLP | 00|
Instruction $ -8 49,795 '$ 10,299,068 | $ 157,992 ' $ 163,810 $ =
Percentage 100.00% 90.08% 100.00% 22.01%
Instructional/School

Leadership

Percentage 68.631%

Support Services-
Students
Percentage 9.41% 0.83%
Administrative Support

Services

Percentage

Support Services-Non

Student Based

Percentage

- - - 510,860

1,076,076 6,191

F
U
N
C
T
I
O
N
S

Other Services
Percentage
49,795 |$ 11,433,058 | $ 157,992 744,357
Elementary Middle High Non-Traditional District Other -
Schools Schools Schools Schools Wide * Departments *
CAMPUS LEVEL

* Provides student support at all grade levels.

109



Back To Top

San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

SPECIAL
EDUCATION

Total Budget $ 56,035,416

MAJORGROOP___ | |
Instruction $ 18,919,371 $ 7,993,957 $ 11,371,685 | $ 499,323 § 8,733,680 $ =
Percentage 100.00% 100.00% 100.00% 93.14% 50.74%
Instructional/School
Leadership
Percentage 8.28%
Support Services-
Students
Percentage 40.97%
Administrative Support

Services

- - - - 1,425,635

7,052,798

Percentage

Support Services-Non
Student Based
Percentage

F
U
N
C
T
I
O
N
S

Other Services
Percentage
18,919,371 7,993,957 11,371,685 | $ 536,110 | $ 17,214,293
Elementary Middle High Non-Traditional District Other -
Schools Schools Schools Schools Wide * Departments *
CAMPUS LEVEL

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

ACCELERATED
EDUCATION
Total Budget $ 1,220,392

MAJORGROVP | 0000000000000 |

Instruction $ -3 - S - S - $ 207,209  $ -

Percentage
Instructional/School
Leadership

Percentage

Support Services-
Students

Percentage
Administrative Support
Services

16.98%
203,391

16.67%
809,792

66.36%

Percentage

Support Services-Non

Student Based

Percentage

Other Services

Percentage

$ 1,220,392 | $

Middle
Schools

Elementary
Schools

High Non-Traditional District
Schools Schools Wide *
CAMPUS LEVEL

Other -
Departments *

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

Back To Top

BILINGUAL/ESL

Total Budget

§ 2,006,137

MAJORGROVP | 0000000000000 |

Instruction $
Percentage
Instructional/School
Leadership

Percentage

Support Services-
Students

Percentage
Administrative Support
Services

Percentage

Support Services-Non
Student Based
Percentage

Other Services

Percentage

250,069 $
100.00%

250,069

40,186 $
100.00%

40,186

124,441 | § - S
100.00% 91.73%
- 76,723
4.82%
47,356

2.98%

2,160

0.14%
5,339
0.34%

124,441 | § - 1,591,441

1,459,863  $ =

Elementary
Schools

Middle
Schools

District
Wide *

High Non-Traditional
Schools Schools

Other -
Departments *

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

AEP &
DAEP

Total Budget $ 7,592,771

MAJORGROLP | 0|
Instruction $ 382,943 $ -8 -8 4,475,611 $ 34,840 | $ =
Percentage 99.17% 66.41% 8.35%
Instructional/School
Leadership
Percentage 0.83% 19.05% 0.31%
Support Services-
Students
Percentage 10.44%
Administrative Support

Services

3,200 1,283,819 1,300

- 703,229

Percentage

Support Services-Non

Student Based

Percentage 4.10%

Other Services - 381,355

Percentage 91.34%

TOTAL BUDGET 386,143 50,000 | $ 6,739,133 417,495

Elementary Middle High Non-Traditional District Other -
Schools Schools Schools Schools Wide * Departments *

CAMPUS LEVEL

276,474

F
U
N
C
T
I
O
N
S

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

TITLE I
SCHOOL WIDE

Total Budget $ 19,013,373

MAJORGROLP | |
Instruction $ 6,944,354 ' $ 2,255,098 $ 1,905,291 | $ 104,192 ' $ 6,212,960 $ =
Percentage 99.97% 93.52% 100.00% 100.00% 81.25%
Instructional/School

Leadership

Percentage 0.03% 0.04%

Support Services-
Students
Percentage 6.48% 18.71%
Administrative Support

Services

Percentage

Support Services-Non

Student Based

Percentage

1,900 - - - 3,000

- 156,288 1,430,290

F
U
N
C
T
I
O
N
S

Other Services
Percentage
6,946,254 2,411,386 1,905,291 | $ 104,192 7,646,250
Elementary Middle High Non-Traditional District Other -
Schools Schools Schools Schools Wide * Departments *
CAMPUS LEVEL

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

PRE K

Total Budget $ 2,315,934
MAJORGROCP | |
Instruction $ 2,273,231 ' $ - S - 8 - 8 42,703 ' $ -
Percentage 100.00% 100.00%
Instructional/School
Leadership

Percentage

Support Services-
Students

Percentage
Administrative Support
Services

Percentage

Support Services-Non
Student Based
Percentage

Other Services
Percentage

2,273,231 $ 42,703 | $

Elementary Middle High Non-Traditional District Other -
Schools Schools Schools Schools Wide * Departments *
CAMPUS LEVEL

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

EARLY EDUCATION
ALLOTMENT

Total Budget $ 7,826,142

MAJORGROUP | |

Instruction $ 6,578,030 $ - S - S -3 1,041,223 ' $ -

Percentage 98.87% 88.76%

Instructional/School

Leadership

Percentage 1.10% 55.00%

Support Services-

Students

Percentage 0.01% 4.70%

Administrative Support

Services

Percentage

Support Services-Non

Student Based

Percentage 0.72%

Other Services 8,300

Percentage 0.71%

6,653,052 $ - 1,173,090

Elementary Middle High Non-Traditional District Other -

Schools Schools Schools Schools Wide * Departments *
CAMPUS LEVEL

JRAIR] 59,967

965 55,100

8,500

F
U
N
C
T
I
O
N
S

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

DYSLEXIA

Total Budget $ 2,340,341
MAJORGROCP | |
Instruction $ 6,776 | $ - S - S -3 2,333,565 $ -
Percentage 100.00% 100.00%
Instructional/School
Leadership

Percentage

Support Services-
Students

Percentage
Administrative Support
Services

Percentage

Support Services-Non
Student Based
Percentage

Other Services
Percentage

6,776 $ 2,333,565 | $

Elementary Middle High Non-Traditional District Other -
Schools Schools Schools Schools Wide * Departments *
CAMPUS LEVEL

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

COLLEGE, CAREER,
MILITARY READINESS

Total Budget $ 1,306,923

MAJORGROVP | 000000000000 |

Instruction $ 235,836 ' $ 28,736 | $ 72,7770 | $ -8 127,535 | $ =
Percentage 100.00% 100.00% 100.00% 13.15%
Instructional/School

Leadership

Percentage 72.99%

Support Services-
Students
Percentage 4.23%
Administrative Support

Services

Percentage

Support Services-Non

Student Based

Percentage

- - - 707,735

41,000

F
U
N
C
T
I
O
N
S

Other Services
Percentage
235,836 28,736 72,770 | $ - 969,581
Elementary Middle High Non-Traditional District Other -
Schools Schools Schools Schools Wide * Departments *
CAMPUS LEVEL

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

ATHLETICS
RELATED ACTIVITIES

Total Budget $ 8,887,575
MAJORGROUP | |
Instruction $ - 8 - 8 - 8 - 8 -8 -
Percentage
Instructional/School
Leadership
Percentage
Support Services-
Students
Percentage 100.00% 100.00% 100.00% 100.00% 100.00%
Administrative Support
Services

635,456 1,010,600 3,809,713 45,735 3,386,071

Percentage

Support Services-Non

Student Based

Percentage

Other Services

Percentage

635,456 1,010,600 3,809,713 | $ 45,735 3,386,071

Elementary Middle High Non-Traditional District Other -
Schools Schools Schools Schools Wide * Departments *
CAMPUS LEVEL

* Provides student support at all grade levels.
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San Antonio Independent School District
PROGRAM INTENT CODE BUDGET SUMMARY
BY FUNCTION AND CAMPUS LEVEL

UNDISTRIBUTED

Total Budget $ 180,095,289

MAJORGROVP | 00000000000 |

Instruction $ 3,057,083 $ 600,342 $ 2,143,850 $ -8 19,808,247 | $ =

F
U
N
C
T
I
O
N
S

Percentage
Instructional/School
Leadership
Percentage

Support Services-
Students

Percentage
Administrative Support
Services

Percentage

Support Services-Non
Student Based
Percentage

Other Services
Percentage

TOTAL BUDGET

6.13%
23,198,472

46.51%
10,973,395

22.00%

11,526,237

23.11%
1,125,422

2.26%
49,880,609

4.95%
5,526,488

45.58%
2,962,243

24.43%

2,861,846

23.61%
172,959

1.43%
12,123,878

7.63%
12,549,151

44.65%
7,016,331

24.96%

5,632,360

20.04%
765,838

2.72%
28,107,530

272,730
76.41%

1,748
0.49%

82,444
23.10%
$ 356,922

26.16%
9,389,798
12.40%
5,869,718
7.75%
7,726,077
10.20%
30,517,028

40.30%
2,412,467

3.19%
75,723,335

636,233
4.58%
582,334
4.19%
10,545,913
75.85%
13,239

0.10%
2,125,296

15.29%
13,903,015

Elementary

Schools

Middle
Schools

High
Schools

Non-Traditional
Schools

District
Wide *

Other -
Departments *

* Provides student support at all grade levels.

CAMPUS LEVEL
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San Antonio Independent School District

PROGRAM INTENT CODE BUDGET SUMMARY

BY FUNCTION AND CAMPUS LEVEL

DISTRICT
SUMMARY

Total Budget

$ 484,276,600

MAJORGROVP | 0000000000 |

Instruction
Percentage
Instructional/School
Leadership
Percentage

Support Services-
Students

Percentage
Administrative Support
Services

Percentage

Support Services-Non
Student Based
Percentage

Other Services
Percentage

TOTAL BUDGET

144,612,667 $

75.26%
23,276,603
12.11%
11,609,816
6.04%
0.00%
11,527,263

6.00%
1,125,422

0.59%
192,151,771

34,644,216  $

73.19%
5,526,488
11.68%
4,129,131
8.72%
0.00%
2,861,846

6.05%
172,959

0.37%
47,334,640

78,730,634
71.78%

12,549,151
11.44%
11,902,120
10.85%
0.00%
5,684,724

5.18%
821,388

0.75%
109,688,017

$ 5,517,634 $

67.12%
1,556,549
18.93%
787,499
9.58%
0.00%
276,474

3.36%
82,444
1.00%
$ 8,220,600

40,369,609 $

RENRY)
12,386,615
10.96%
18,999,650
16.82%
7,726,077
6.84%
30,688,645

27.16%
2,807,961

2.49%
112,978,557

0.00%
636,233
4.58%
582,334
4.19%
10,545,913
75.85%
13,239

0.10%
2,125,296

15.29%
13,903,015

Elementary

Schools

Middle
Schools

High
Schools

Non-Traditional
Schools

District
Wide *

Other -
Departments *

* Provides student support at all grade levels.

121

CAMPUS LEVEL
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San Antonio Independent School District
BUDGET SUMMARY BY FUNCTION AND PROGRAM

ELEMENTARY
SCHOOLS

192,151,771
MAJOR GROUP

Instructional/School 3,200 73,031 23,198,472
Leadership
Percentage 0.83% 1.10% 46.51%

Administrative
Support Services
Percentage

F
U
N
C
T
I
(0]
N
S

Other Services 1,125,422
Percentage 2.26%
TOTAL BUDGET $ 105,964,974 - - 18,919,371 | § - |'s 250,069 386,143 [ $ 6,946,254 2273231 | $ 6,653,052 6,776 | $ 235,836 635,456 | $ 49,880,609
Regular Gifted & Career & Special Accelerated Bilingual Ed./ Title I Pre K Early Educ Dyslexia College, Career, Athletics Undistributed
Education Talented Technology Education Education ESL School Wide Allotment Military Readn. | Related Activities
PROGRAM

122
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San Antonio Independent School District
BUDGET SUMMARY BY FUNCTION AND PROGRAM

MIDDLE
SCHOOLS

Total Budget 47,334,640
MAJOR GROUP

Instructional/School 5,526,488
Leadership
Percentage 45.58%

Administrative
Support Services
Percentage

F
U
N
C
T
I
(0]
N
S

Other Services 172,959
Percentage 1.43%
TOTAL BUDGET 23,676,102 | § 49,795 7,993,957 | § -8 40,186 2,411,386 $ $ 28,736 | $ 1,010,600 | $ 12,123,878
Regular Gifted & Career & Special Accelerated Bilingual Ed./ AEP & Title I Early Educ Dyslexia College, Career, Athletics Undistributed
Education Talented Technology Education Education ESL DAEP School Wide Allotment Military Readn. | Related Activities
PROGRAM
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San Antonio Independent School District
BUDGET SUMMARY BY FUNCTION AND PROGRAM

HIGH
SCHOOLS

109,688,017
MAJOR GROUP

Instructional/School 12,549,151
Leadership
Percentage 44.65%

Administrative
Support Services
Percentage

F
U
N
C
T
I
(0]
N
S

Other Services 5,550 50,000 765,838
Percentage 0.05% 100.00% 2.72%
TOTAL BUDGET 52,813,529 $ 11,433,058 11,371,685 | $ $ 124,441 50,000 1,905,291 S 72,770 3,809,713 | $ 28,107,530
Regular Gifted & Career & Special Accelerated Bilingual Ed./ AEP & Title I Early Educ Dyslexia College, Career, Athletics Undistributed
Education Talented Technology Education Education ESL DAEP School Wide Allotment Military Readn. | Related Activities
PROGRAM
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San Antonio Independent School District
BUDGET SUMMARY BY FUNCTION AND PROGRAM

NON-TRADITIONAL
SCHOOLS

Total Budget 8,220,600
MAJOR GROUP

Instructional/School 1,283,819 272,730
Leadership
Percentage 19.05% 76.41%

Administrative
Support Services
Percentage

F
U
N
C
T
I
(0]
N
S

Other Services 82,444
Percentage 23.10%
TOTAL BUDGET 280,516 | $ - 157,992 536,110 | $ - $ - 6,739,133 104,192 $ - - $ - $ 45,735 | $ 356,922
Regular Gifted & Career & Special Accelerated Bilingual Ed./ AEP & Title I Early Educ Dyslexia College, Career, Athletics Undistributed
Education Talented Technology Education Education ESL DAEP School Wide Allotment Military Readn. | Related Activities
PROGRAM
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S

MAJOR GROUP

San Antonio Independent School District
BUDGET SUMMARY BY FUNCTION AND PROGRAM

Back To Top

DISTRICT
WIDE

112,978,557

Instructional/School
Leadership
Percentage

Administrative
Support Services
Percentage

Other Services
Percentage
TOTAL BUDGET

(1,224,145)

$

500
0.03%
1,740,129

510,860 1,425,635

68.63% 8.28%

744,357 17,214,293 | $

203,391

16.67%

1,220,392

76,723

4.82%

5,339
0.34%
$ 1,591,441

1,300

0.31%

381,355
91.34%
417,495 [ $ 7,646,250

42,703

$

59,967

5.11%

8,300
0.71%
1,173,090

2,333,565

707,735

72.99%

$ 969,581

3,386,071

$

9,389,798

12.40%

7,726,077

10.20%

2,412,467
3.19%
75,723,335

Regular
Education

Gifted &
Talented

Career & Special Accelerated

Technology Education

Education

Bilingual Ed./
ESL

AEP & Title I
DAEP School Wide

PreK

Early Educ
Allotment

Dyslexia

College, Career,
Military Readn.

PROGRAM

126
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Related Activities

Undistributed
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MAJOR GROUP

San Antonio Independent School District

BUDGET SUMMARY BY FUNCTION AND PROGRAM

Back To Top

OTHER
DEPARTMENTS

Total Budget

Instructional/School
Leadership
Percentage

Administrative
Support Services

Percentage

Other Services
Percentage
TOTAL BUDGET

$

$

$ -

$

636,233

4.58%

10,545,913

75.85%

2,125,296
15.29%
- $ - $ - $ 13,903,015

Regular
Education

Gifted &
Talented

Career &
Technology

Special
Education

Accelerated
Education

Bilingual Ed./
ESL

Title I
School Wide

Early Educ
Allotment

Dyslexia College, Career, Athletics Undistributed
Military Readn. | Related Activities

127

PROGRAM
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MAJOR GROUP

San Antonio Independent School District

BUDGET SUMMARY BY FUNCTION AND PROGRAM

Back To Top

DISTRICT
SUMMARY

Total Budget 484,276,600

Instructional/School
Leadership
Percentage

Administrative
Support Services
Percentage

Other Services
Percentage
TOTAL BUDGET

8,206

0.00%

$ 181,510,976

$

0.00%

500

1,740,129

$

510,860

4.12%

,550

12,385,202

1,425,635

2.54%

0.00%
56,035,416

203,391

16.67%

0.00%

$ 1,220,392

76,723

3.82%

5,339
0.27%
S 2,006,137

1,288,319

16.97%

0.00%

S 19,013,373

0.00%
2,315,934

$

132,998

1.70%

8,300
0.11%
7,826,142

707,735 51,572,872

54.15% 28.64%

18,271,990

10.15%

- R 6,684,426
0.00% 0.00% 3.71%
2340341 [ $  1,306923 [ S 8,887,575 | $ 180,095,289

Regular
Education

Gifted &
Talented

Career &
Technology

Special
Education

Accelerated

Education

Bilingual Ed./
ESL

Title I
School Wide

Pre K

Early Educ
Allotment

Dyslexia College, Career, Athletics Undistributed
Military Readn. | Related Activities

128

PROGRAM




ENROLLMENT AND BUDGET MULTI-YEAR COMPARISONS

Org.
No. Campus Name

High Schools
001
002
003
004
005
006
007
008
022
025
026
027
028

Brackenridge
Burbank

Edison

Tech

Highlands

Houston

Jefferson

Lanier

Travis Early College
St. Philips Early College
Advanced Learning
Cast Tech

CAST Med
Subtotal

Alternative High Schools
010 Estrada
020 Juvenile Justice
024 Cooper Academy
Subtotal

Middle Schools
023
043
044
045
047
050
051
054
055
057
059
060
061

Young Women's
Davis

Hot Wells

Rogers College Prep
Harris

Longfellow

Lowell

Poe

Rhodes

Rogers

Whittier

Poe STEM Dual Language
Tafolla

Subtotal

Alternative Middle Schools

064 Pickett Center
Subtotal

* Head Start Campus

Back To Top

GENERAL FUND BUDGET
2021-22 2022-23 2023-24  This Year's
Projected  Projected  Projected Membership 2021-22 2022-23 2023-24
Membership Membership Membership  Change Budget Budget Budget
1,523 1,505 1,598 492% $ 10,386,094 $ 10,119,835 $ 12,128,299
1,302 1,304 1,324 1.69% 10,045,456 9,735,575 11,602,010
1,430 1,353 1,356 -5.17% 9,847,949 9,246,307 10,554,304
517 494 519 0.39% 4,034,458 3,413,226 4,112,583
1,512 1,563 1,720 13.76% 10,658,232 10,089,478 12,493,497
844 914 861 2.01% 7,374,512 7,187,695 8,837,183
1,614 1,711 1,699 5.27% 11,584,074 11,605,449 14,098,525
1,428 1,476 1,606 12.46% 10,188,857 9,731,416 12,658,458
455 464 414 -9.01% 2,805,715 2,636,475 2,824,102
364 298 286 -21.43% 2,464,453 2,353,938 2,060,009
1,028 1,058 1,099 6.91% 6,770,878 6,968,803 8,210,047
475 471 480 1.05% 3,093,810 2,960,647 3,550,891
277 288 172 -37.91% 2,333,149 2,126,604 1,983,015
12,769 12,899 13,134 2.86% $ 91,587,637 8 88,175,448 $ 105,112,923
106 100 191 80.19% $ 2,438,397 $ 2,263,294 § 2,815,097
5 1 9 80.00% 50,000 50,000 50,000
356 317 317 -10.96% 2,754,145 2,608,164 3,187,462
467 418 517 10.71% $ 5,242,542 § 4,921,458 $ 6,052,559
618 605 542 -12.30% $ 4,576,176  $ 4,320,461 $ 4,164,082
590 599 517 -12.37% 4,448,038 4,204,508 4,151,854
413 413 419 1.45% 3,191,734 3,193,765 3,495,720
- - 124 0.00% - - 385,130
841 732 787 -6.42% 5,693,918 5,162,888 6,179,561
866 692 634 -26.79% 6,067,213 5,175,342 5,349,025
299 284 294 -1.67% 2,931,753 2,560,939 2,898,581
478 258 0 0.00% 3,519,669 2,815,453 -
553 504 551 -0.36% 3,854,306 3,790,481 4,087,442
392 370 262 -33.16% 3,200,434 3,104,855 3,082,139
749 717 736 -1.74% 4,769,209 4,368,828 5,190,436
0 384 572 0.00% - 1,225,532 4,170,479
868 737 708 -18.43% 672,179 4,481,024 4,721,740
6,667 6,295 6,146 -7.81% 8 42,924,629 8 44,404,076 $ 47,876,189
14 - - -100.00% $ 1,478,902 $ 1,478,902 $ 1,478,902
14 - - -100.00% $ 1,478,902 $ 1,478,902 $ 1,478,902
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ENROLLMENT AND BUDGET MULTI-YEAR COMPARISONS

GENERAL FUND BUDGET

2021-22 2022-23 2023-24  This Year's
Org. Projected  Projected  Projected Membership 2021-22
No. Campus Name Membership Membership Membership  Change Budget
Elementary Schools
101 Arnold 582 562 543 -6.70% 3,572,646 $
103 Ball 322 341 358 11.18% 2,565,884
105 Baskin 339 297 294 -13.27% 2,324,139
106 Beacon Hill 385 352 358 -7.01% 2,810,872
107 Bonham 628 652 594 -5.41% 4,418,193
110 Brackenridge 505 452 524 3.76% 3,091,585
112 Briscoe 398 387 444 11.56% 2,873,601
114 Cameron 304 288 270 -11.18% 2,554,520
116 Collins Garden 455 421 418 -8.13% 2,722,889
117 Cotton 455 441 495 8.79% 3,497,162
118 Crockett 675 620 646 -4.30% 4,444,273
119 Douglass 204 156 148 -27.45% 1,982,709
120 YWLA Primary at Page 371 367 531 43.13% 2,372,901
121 DeZavala 418 408 422 0.96% 3,029,183
123 Fenwick 489 489 507 3.68% 3,654,268
124 Forbes 153 168 158 3.27% 1,562,816
125 Foster 355 335 356 0.28% 2,296,629
126 Franklin 383 359 379 -1.04% 2,658,507
127 Gates 169 134 151 -10.65% 1,957,256
129 Graebner 648 633 689 6.33% 3,837,307
131 Green 150 107 116 -22.67% 1,487,981
132 Herff 308 270 280 -9.09% 2,191,637
133 Rodriguez Montessori Academy 168 159 207 23.21% 1,517,346
134 Highland Hills 631 630 605 -4.12% 3,917,924
135 Highland Park 442 362 392 -11.31% 2,986,868
136 Hillcrest 396 364 354 -10.61% 2,683,244
137 Hirsch 583 530 539 -7.55% 3,373,571
138 Irving Dual Language 533 552 577 8.26% 3,643,088
139 Huppertz 297 284 304 2.36% 2,155,782
141 Japhet 793 759 769 -3.03% 4,883,472
142 King 263 254 203 -22.81% 2,572,416
143 Kelly 223 222 231 3.59% 2,140,679
144 King 611 593 560 -8.35% 4,040,268
146 Lamar 359 309 294 -18.11% 3,019,775
147 Bowden 490 460 467 -4.69% 3,763,317
148 Madison 450 416 456 1.33% 2,898,629
149 Margil 418 402 422 0.96% 2,903,449
150 Maverick 492 468 507 3.05% 3,180,998
153 Miller 262 282 366 39.69% 2,139,605
155 Neal 492 452 474 -3.66% 2,869,019

* Head Start Campus
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2022-23
Budget

3,182,672 $
2,467,895
2,118,248
2,803,707
4,503,871
2,650,511
2,827,969
2,362,354
2,538,985
3,041,847
4,018,693
1,572,160
2,461,865
2,754,428
3,672,629
1,567,301
1,980,411
2,491,098
1,655,297
3,906,480
1,336,440
1,880,076
1,388,935
3,785,166
2,614,693
2,506,340
3,000,376
3,890,457
1,935,208
4,599,328
2,534,453
1,638,015
3,487,123
2,751,227
3,776,462
2,761,564
2,672,624
2,930,540
2,252,314
2,503,348

Back To Top

2023-24
Budget

3,997,168
2,775,317
2,332,045
3,049,107
4,483,331
3,488,686
3,397,305
2,386,133
2,870,493
3,463,036
4,778,386
1,578,277
3,563,126
3,182,039
4,139,602
1,792,666
2,376,992
2,923,289
1,909,510
4,876,628
1,543,295
2,056,717
1,639,612
3,942,926
3,280,396
2,971,269
3,389,395
4,437,022
2,373,972
5,360,737
2,393,111
1,942,466
3,839,900
2,776,068
4,271,348
3,278,575
3,104,362
3,776,673
2,765,874
2,503,348
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ENROLLMENT AND BUDGET MULTI-YEAR COMPARISONS
GENERAL FUND BUDGET

2021-22 2022-23 2023-24  This Year's

Org. Projected  Projected  Projected Membership 2021-22 2022-23 2023-24
No. Campus Name Membership Membership Membership  Change Budget Budget Budget
Elementary Schools
157 Ogden 388 332 378 -2.58% $ 3,063,037 $ 2,513,316 $ 3,216,893
158 Pershing 400 308 300 -25.00% 2,850,369 2,234,468 2,563,823
160 Riverside Park 306 253 289 -5.56% 2,346,369 2,002,601 2,321,474
161 Rogers 675 634 681 0.89% 4,120,616 4,064,672 4,426,949
162 Barkley/Ruiz 333 310 317 -4.80% 2,558,493 2,341,341 2,467,254
163 Twain Dual Language Academy 604 610 659 9.11% 3,899,815 4,162,192 4,713,244
164 Schenck 613 579 546 -10.93% 3,984,340 3,649,956 3,897,019
165 Smith 267 245 256 -4.12% 2,057,766 1,980,718 2,312,764
166 Steele Montessori Academy 332 325 388 16.87% 2,360,838 2,267,794 2,867,976
168 Stewart 527 551 555 531% 5,085,689 5,079,070 5,197,941
169 Storm 271 273 320 18.08% 2,265,091 2,044,580 2,646,057
172 Washington 329 342 343 4.26% 2,439,998 2,304,649 2,681,464
174 Wilson 425 393 362 -14.82% 2,678,338 2,474,936 2,730,535
175 Woodlawn 580 539 475 -18.10% 4,267,770 3,892,783 4,111,449
176 Woodlawn Hills 418 389 428 2.39% 2,872,941 2,529,044 3,193,241
177 Young Men's 468 379 310 -33.76% 3,916,636 3,124,131 3,078,228
179 Hawthorne 641 591 596 -7.02% 4,246,128 3,807,924 4,169,710
210 Mission Academy 494 476 487 -1.42% 3,634,255 3,544,066 3,981,123
Subtotal 24,670 23,266 24,098 -2.32% $ 175,244,897 § 162,841,351 § 185,587,346

Alternative Elementary/Satellite Schools

180 Gonzales 1 - 4 300.00% $ 309,344 § 294,178 $ 352,695
182 Healy Murphy 132 115 172 30.30% 558,834 537,294 602,245
184 Christus Santa Rosa 2 4 0  -100.00% 99,582 64 2,252
195 Juvenile Detention Ctr 112 89 89 -20.54% 1,187,666 1,210,273 1,382,726
201 Children's Shelter - - - 0.00% - - -
202 Healy Murphy Pre-K 34 33 37 8.82% 130,215 198,923 229,897

Subtotal 281 241 302 747% § 2,285,641 § 2,240,732 § 2,569,815

Early Childhood Centers

240 Carroll Early Childhood 516 417 393 -23.84% $ 2,833,928 § 2,298,781 § 2,348,558
241 Carvajal Early Childhood 480 390 414 -13.75% 2,850,430 2,314,278 2,734,573
242 Knox Early Childhood 267 156 147 -44.94% 1,085,421 834,828 839,302
244 Tynan Early Childhood 240 159 155 -35.42% 1,192,371 759,513 751,796
245 Nelson Early Childhood 219 184 200 -8.68% 968,424 824,353 920,082
246 Gonzalez Early Childhood 145 114 106 -26.90% 1,050,468 728,287 725,954

Subtotal 1,867 1,420 1,415 -24.21% $ 9,981,042 3 7,760,040 3 8,320,265

Total for Schools 46,735 44,539 45,612 -2.40% $ 328,745290 § 311,822,007 $ 356,997,999

* Head Start Campus
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COMPARISON OF EXPENDITURES AND BUDGETS BY CAMPUS

Campus
No. Campus Name

High Schools

001 Brackenridge HS

002 Burbank HS

003 Edison HS

004 Tech HS

005 Highlands HS

006 Houston HS

007 Jefferson HS

008 Lanier HS

022 Travis Early College

025 St. Philips Early College

026 Advanced Learning

027 CAST Tech

028 CAST Med
Subtotal

Alternative High Schools
010 Estrada AC
020 Juv Justice Alt Ed Prog
024 Cooper Academy
Subtotal

Middle Schools
023 Young Women's
043 Davis MS
044 Hot Wells MS
045 Rogers College Prep
047 Harris MS
050 Longfellow MS
051 Lowell MS
054 Poe MS
055 Rhodes MS
057 Rogers MS
059 Whittier MS
060 Poe STEM Dual Lanuage
061 Tafolla MS
Subtotal

Alternative Middle Schools

064 Pickett Center
Subtotal

* Head Start Campus
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GENERAL FUND
2021-22 2022-23 % Change
Actual Actual 2021-22 2022-23 2023-24 From 21-22
Expn Expn Budget Budget Budget Budget
$ 9,282,615 $§ 10,937,574 $ 10,386,094 $ 10,119,835 § 12,128,299 16.77%
8,894,688 10,446,270 10,045,456 9,735,575 11,602,010 15.50%
8,914,137 10,092,697 9,847,949 9,246,307 10,554,304 7.17%
3,411,553 3,964,897 4,034,458 3,413,226 4,112,583 1.94%
9,608,263 11,196,398 10,658,232 10,089,478 12,493,497 17.22%
6,100,365 7,405,654 7,374,512 7,187,695 8,837,183 19.83%
10,858,105 12,726,452 11,584,074 11,605,449 14,098,525 21.71%
8,713,022 10,548,061 10,188,857 9,731,416 12,658,458 24.24%
2,559,126 2,751,202 2,805,715 2,636,475 2,824,102 0.66%
2,477,819 2,098,313 2,464,453 2,353,938 2,060,009 -16.41%
6,395,988 7,289,820 6,770,878 6,968,803 8,210,047 21.26%
3,011,918 3,394,981 3,093,810 2,960,647 3,550,891 14.77%
2,150,735 2,289,078 2,333,149 2,126,604 1,983,015 -15.01%
$ 82378334 § 95141,398 $ 91,587,637 § 88,175,448 $ 105,112,923 14.77%
$ 2,127,684 $ 2,331,011  $ 2,438,397 $ 2,263,294 $ 2,815,097 15.45%
- 5,977 50,000 50,000 50,000 0.00%
2,489,618 2,869,061 2,754,145 2,608,164 3,187,462 15.73%
3 4,617,302 $ 5,206,049 $ 5,242,542 $ 4,921,458 $ 6,052,559 15.45%
$ 4,110914 $ 4,611,136 $ 4,576,176  $ 4,320,461 $ 4,164,082 -9.01%
3,692,658 3,633,871 4,448,038 4,204,508 4,151,854 -6.66%
2,704,725 3,237,450 3,191,734 3,193,765 3,495,720 9.52%
- - - - 385,130 0.00%
5,244,303 5,302,865 5,693,918 5,162,888 6,179,561 8.53%
5,444,123 5,189,931 6,067,213 5,175,342 5,349,025 -11.84%
2,457,339 2,559,410 2,931,753 2,560,939 2,898,581 -1.13%
2,917,786 2,331,053 3,519,669 2,815,453 - -100.00%
3,356,927 3,691,601 3,854,306 3,790,481 4,087,442 6.05%
2,846,232 3,032,043 3,200,434 3,104,855 3,082,139 -3.70%
4,362,215 4,753,347 4,769,209 4,368,828 5,190,436 8.83%
1,300,129 - 1,225,532 4,170,479 0.00%
4,150,324 4,280,437 672,179 4,481,024 4,721,740 602.45%
$ 41,287,546 § 43,923,274 § 42,924,629 § 44,404,076 $ 47,876,189 11.54%
$ 740,367 $ 99,006 $ 1,478,902 $ 1,478,902 $ 1,478,902 0.00%
3 740,367 $ 99,006 $ 1,478,902 $ 1,478,902 $ 1,478,902 0.00%
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COMPARISON OF EXPENDITURES AND BUDGETS BY CAMPUS

GENERAL FUND
2021-22 2022-23 % Change
Campus Actual Actual 2021-22 2022-23 2023-24 From 21-22
No. Campus Name Expn Expn Budget Budget Budget Budget
Elementary Schools
101 Arnold ES $ 3,418,568 $ 3,471,568 $ 3,572,646 $ 3,182,672 § 3,997,168 11.88%
103 BallES 2,291,006 2,518,972 2,565,884 2,467,895 2,775,317 8.16%
105 Baskin Aacdemy 2,065,972 2,326,591 2,324,139 2,118,248 2,332,045 0.34%
106 Beacon Hill ES 2,468,074 2,754,253 2,810,872 2,803,707 3,049,107 8.48%
107 Bonham ES 4,332,039 4,542,692 4,418,193 4,503,871 4,483,331 1.47%
110 Brackenridge, JT ES 2,702,465 2,986,714 3,091,585 2,650,511 3,488,686 12.84%
112 Briscoe Academy 2,779,794 3,063,929 2,873,601 2,827,969 3,397,305 18.22%
114 Cameron Academy 2,105,494 2,414,111 2,554,520 2,362,354 2,386,133 -6.59%
116 Collins Garden ES 2,471,588 2,719,461 2,722,889 2,538,985 2,870,493 5.42%
117 Cotton ES 2,956,081 3,051,573 3,497,162 3,041,847 3,463,036 -0.98%
118 Crockett ES 3,963,913 4,053,900 4,444273 4,018,693 4,778,386 7.52%
119 Douglass Academy 1,613,415 1,701,720 1,982,709 1,572,160 1,578,277 -20.40%
120 YWLA Primary at Page 2,049,383 2,575,810 2,372,901 2,461,865 3,563,126 50.16%
121 DeZavala ES 2,799,025 2,985,391 3,029,183 2,754,428 3,182,039 5.05%
123 Fenwick ES 3,442,472 3,724,425 3,654,268 3,672,629 4,139,602 13.28%
124 Forbes ES 1,238,749 1,639,632 1,562,816 1,567,301 1,792,666 14.71%
125 Foster ES 2,043,314 2,178,674 2,296,629 1,980,411 2,376,992 3.50%
126 Franklin ES 2,524,101 2,723,272 2,658,507 2,491,098 2,923,289 9.96%
127 Gates Academy 1,585,848 1,752,438 1,957,256 1,655,297 1,909,510 -2.44%
129 Graebner ES 3,643,756 4,316,212 3,837,307 3,906,480 4,876,628 27.08%
131 Green ES 1,333,024 1,414,905 1,487,981 1,336,440 1,543,295 3.72%
132 Herff ES 1,869,455 2,111,739 2,191,637 1,880,076 2,056,717 -6.16%
133 Rodriguez Montessori Academy 1,312,554 1,563,591 1,517,346 1,388,935 1,639,612 8.06%
134 Highland Hills ES 3,494,574 3,757,777 3,917,924 3,785,166 3,942,926 0.64%
135 Highland Park ES 2,619,036 3,050,107 2,986,868 2,614,693 3,280,396 9.83%
136 Hillcrest ES 2,402,655 2,763,570 2,683,244 2,506,340 2,971,269 10.73%
137 Hirsch ES 2,348,800 3,134,814 3,373,571 3,000,376 3,389,395 0.47%
138 Irving Dual Language 3,181,864 4,092,339 3,643,088 3,890,457 4,437,022 21.79%
139 Huppertz ES 1,939,344 2,065,564 2,155,782 1,935,208 2,373,972 10.12%
141 Japhet ES 4,736,814 4,584,566 4,883,472 4,599,328 5,360,737 9.77%
142 King Academy 2,294,372 2,451,573 2,572,416 2,534,453 2,393,111 -6.97%
143 Kelly ES 1,934,703 1,749,393 2,140,679 1,638,015 1,942,466 -9.26%
144 King ES 3,560,051 3,544,588 4,040,268 3,487,123 3,839,900 -4.96%
146 Lamar ES 2,639,073 2,892,308 3,019,775 2,751,227 2,776,068 -8.07%
147 Bowden ES 3,433,403 3,796,174 3,763,317 3,776,462 4,271,348 13.50%
148 Madison ES 2,634,767 2,910,638 2,898,629 2,761,564 3,278,575 13.11%
149 Margil ES 2,592,706 2,990,777 2,903,449 2,672,624 3,104,362 6.92%
150 Maverick ES 2,926,296 3,093,260 3,180,998 2,930,540 3,776,673 18.73%
153 Miller Academy 1,986,599 2,381,994 2,139,605 2,252,314 2,765,874 29.27%
155 Neal ES 2,628,722 2,778,693 2,869,019 2,503,348 2,503,348 -12.75%
157 Ogden ES 2,692,994 2,619,554 3,063,037 2,513,316 3,216,893 5.02%

* Head Start Campus
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COMPARISON OF EXPENDITURES AND BUDGETS BY CAMPUS

Campus

No.

Campus Name

Elementary Schools

158
160
161
162
163
164
165
166
168
169
172
174
175
176
177
179
210

Alternative Elementary/Satellite Schools

180
182
184
195
201
202

Pershing ES

Riverside Park Academy
Rogers ES

Barkley/Ruiz ES

Twain Dual Language Academy

Schenck ES

Smith ES

Steele Montessori Academy
Stewart ES

Storm ES
Washington ES
Wilson ES
Woodlawn ES
Woodlawn Hills ES
Young Men's
Hawthorne Academy
Mission Academy
Subtotal

Gonzales AC

Healy Murphy

Santa Rosa Child Hosp
Juvenile Detention Ctr
Children's Shelter of S.A.
Healy Murphy Pre-K
Subtotal

Early Childhood Centers

240
241
242
244
245
246

Carroll Early Childhood
Carvajal Early Childhood
Knox Early Childhood
Tynan Early Childhood
Nelson Early Childhood
Gonzalez Early Childhood
Subtotal

Total for All Schools

* Head Start Campus
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GENERAL FUND

2021-22 2022-23 % Change
Actual Actual 2021-22 2022-23 2023-24 From 21-22

Expn Expn Budget Budget Budget Budget
$ 2,376,767 $ 2,270,160 $ 2,850,369 $ 2,234,468 $ 2,563,823 -10.05%
2,041,426 2,137,231 2,346,369 2,002,601 2,321,474 -1.06%
3,935,014 4,279,819 4,120,616 4,064,672 4,426,949 7.43%
2,339,138 2,484,587 2,558,493 2,341,341 2,467,254 -3.57%
3,464,579 4,315,332 3,899,815 4,162,192 4,713,244 20.86%
3,572,720 3,779,760 3,984,340 3,649,956 3,897,019 -2.19%
1,845,189 2,190,209 2,057,766 1,980,718 2,312,764 12.39%
2,103,252 2,397,779 2,360,838 2,267,794 2,867,976 21.48%
4,460,720 5,417,136 5,085,689 5,079,070 5,197,941 2.21%
2,052,759 2,277,684 2,265,091 2,044,580 2,646,057 16.82%
2,260,936 2,513,101 2,439,998 2,304,649 2,681,464 9.90%
2,447,278 2,578,063 2,678,338 2,474,936 2,730,535 1.95%
3,785,132 4,064,601 4,267,770 3,892,783 4,111,449 -3.66%
2,688,843 2,912,364 2,872,941 2,529,044 3,193,241 11.15%
3,078,601 3,251,251 3,916,636 3,124,131 3,078,228 -21.41%
3,958,987 4,044,385 4,246,128 3,807,924 4,169,710 -1.80%
3,292,948 3,580,020 3,634,255 3,544,066 3,981,123 9.54%
$ 157,261,149 § 171,742,745 $§ 175,244,897 § 162,841,351 $ 185,587,346 5.90%
$ 209,808 $ 195,783 § 309,344 $ 294,178 $ 352,695 14.01%
573,617 599,476 558,834 537,294 602,245 7.77%
99,950 24,541 99,582 64 2,252 -97.74%
1,196,929 1,237,714 1,187,666 1,210,273 1,382,726 16.42%
14,167 - - - - 0.00%
210,465 165,290 130,215 198,923 229,897 76.55%
$ 2,304,936 $ 2,222,804 $ 2,285,641 $ 2,240,732 § 2,569,815 12.43%
$ 2,324,643 $ 91,602 $ 2,833,928 $ 2,298,781 $ 2,348,558 -17.13%
2,379,538 2,395,131 2,850,430 2,314,278 2,734,573 -4.06%
889,020 961,343 1,085,421 834,828 839,302 -22.67%
909,556 836,564 1,192,371 759,513 751,796 -36.95%
905,443 1,053,719 968,424 824,353 920,082 -4.99%
775,203 753,484 1,050,468 728,287 725,954 -30.89%
$ 8,183,404 § 6,091,842 § 9,981,042 § 7,760,040 $ 8,320,265 -16.64%
3 296,773,038 § 324,427,119 $ 328,745,290 § 311,822,007 $ 356,997,999 8.59%
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CHILD NUTRITION FUND
REVENUES AND EXPENDITURES EIGHT-YEAR COMPARISON
BUDGET YEAR 2023-2024

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
AUDITED AUDITED AUDITED FINAL BUDGETED ESTIMATED ESTIMATED ESTIMATED
REVENUES
5700 Local Sources $ 1,080,201 § 495,857 $ 859,295 § 1,252,361 $ 1,193,232 § 1,205,164 $ 1,217,216  $ 1,229,388
5800 State Sources 168,346 161,016 81,135 131,825 131,825 133,143 134,475 135,819
5900 Federal Sources 36,213,834 24,893,980 39,432,125 40,772,407 39,084,149 39,474,990 39,869,740 40,268,438
Commodity Food Distribution 2,446,037 2,189,102 2,984,595 4,693,255 3,079,893 3,110,692 3,141,799 3,172,217
Fund Balance - - - - -
Transfers-in Other Resources $ 6,884 §$ 3,525 $ 4,632 $ 6,204 $ 1,031 $ 1,041 $ 1,052 $ 1,062
Total Revenues $ 39915302 $ 27,743,480 § 43,361,782 $46,856,052 $§ 43,490,130 $ 43,925,030 $ 44,364,282 $ 44,806,924
EXPENDITURES BY OBJECT
6100 Payroll $ 20,373,738 § 17,684,742 $ 19,230,490 $ 17,079,720 $ 17,808,560 $ 17,573,288 $ 17,749,020 § 17,926,511
6200 Contracted Services 1,614,392 1,358,034 1,406,032 2,251,799 1,822,178 1,840,400 1,858,804 1,877,392
6300 Supplies & Materials 21,260,031 14,691,981 20,136,214 23,677,642 24,413,134 24,243,906 24,486,345 24,731,209
6400 Other Operating 128,525 120,090 131,280 53,075 64,789 65,437 66,091 66,752
6600 Capital Outlay 764,574 989,081 84,706 129,984 200,000 202,000 204,020 206,060
Total Expenditures $ 44,141,260 $ 34,843,928 § 40,988,722 §$ 43,192,220 $ 44,308,661 $ 43,925,031 $ 44,364,280 $ 44,807,924
EXPENDITURES BY FUNCTION
35  Food Services $ 40,374,221 § 31,355,155 $§ 37,831,900 $ 42,148,996 $ 43,517,601 $ 43,126,060 $ 43,557,321 $ 43,992,894
41  General Administration - - - - - - - -
51  Plant Services 3,033,793 3,021,067 3,156,823 1,043,224 791,060 798971 $ 815,030 $ 815,030
52 Security & Monitoring Services - - - - - - - -
81 Construction 733,245 467,706 - - - - - -
Total Expenditures $ 44,141,259 § 34,843,929 $ 40,988,723 $ 43,192,220 $ 44,308,661 $ 43,925,031 $ 44,372,351 $ 44,807,924
Excess (Deficiency) of Revenues Over
(Under) Expenditures $ (4,225959) § (7,100,447) $§ 2,373,061 $ 3,663,832 § (818,531) $ 2 3 2 3 (1,000)
FUND BALANCE
Beginning Balance 7/1 $ 12,101,257 § 7,875300 $§ 774,853 $ 3,147911 $ 6,811,743 $§ 5993212 $§ 5993212 $§ 5993212
Net Change (4,225,957) (7,100,447) 2,373,058 3,663,832 (818,531)
Ending Balance 6/30 $ 7,875300 $ 774,853 $§ 3,147911 § 6,811,743 $§ 5993212 $§ 5993212 $§ 5993212 $§ 5993212

Note: Totals may not add due to rounding.
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CHILD NUTRITION SERVICES OVERVIEW

MISSION STATEMENT

The mission of the Financial Services and Business Operations Division is to support campus and
department operations by effectively and efficiently managing resources and providing resource
management systems.

The mission of the San Antonio Independent School District Child Nutrition Services is to enhance the
learning and health of children by nourishing their bodies and minds through the availability of healthy,
nutritious, and appetizing meals. By maintaining a standard of excellence, it enables Child Nutrition
Services to provide support services to each campus in a way that helps schools to improve student
academic performance, attendance, and behavior.

CHILD NUTRITION FUND OVERVIEW

The District’s Child Nutrition Fund is accounted for as a special revenue fund since school year 2008-2009. The
Child Nutrition Fund is included in the annual budget adopted by the Board of Trustees as required by the Texas
Education Agency regulations. SAISD Child Nutrition Services operates in accordance with Texas Department
of Agriculture (TDA) and United States Department of Agriculture (USDA) guidelines.

Funding for SAISD Child Nutrition Services is based on the total number of reimbursable meals served. All
students are offered a meal at no cost. As of school year 2014-2015 the Child Nutrition Services Department
operates under the Community Eligibility Provision (CEP). CEP allows all students to eat breakfast and lunch
free of charge. The federal reimbursement received is based on the number of students receiving meals. All meals
served are claimed at the free rate.

In addition to serving School Nutrition Program (SNP) breakfast, lunch, and after school snacks, the SAISD Child
Nutrition Department also serves the PM snack to all Head Start students and an after-school meal (supper). The
department claims Head Start PM Snacks, the afterschool meal (supper), and the Cooper at Navarro Daycare
meals through the Child and Adult Care Food Program also known as CACFP. The Child Nutrition Department
also offers weekend meals as requested by campuses that meet certain program requirements.

OVERVIEW OF 2022-2023 BUDGET

The Child Nutrition Services Department experienced an increase in student breakfast and student lunch
meals for the 2022-2023 school year. Total lunch meals served increased by 333,778 while total breakfast
meals served increased by 227,694. Increasing student participation is an on-going goal for the Child
Nutrition department.

CHILD NUTRITION DEPARTMENT UPDATES

The Child Nutrition Program serves breakfast, lunch, and snack the through SNP. This program continues to offer
meals to students free of charge. An extra $0.40 for lunch and $0.15 for breakfast was being reimbursed to assist
school districts with the increase in inflation for the 22-23 school year. The additional reimbursement is no longer
provided for the 23-24 school year.

Child Nutrition has continued to track the CEP status to continue eligibility.

The Child Nutrition Department reflected a net profit of $3.7M for the 2022-2023 school year. The department
has continued to increase its positive fund balance which is $6.8M at the end of the 2022 -2023 fiscal year.
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REVENUE SOURCES FOR 2023-2024

Approximately 89.87% of program revenue in the child nutrition fund is generated from USDA as
reimbursements for meals served under the National School Lunch Program, School Breakfast Program, After
School Snack Program, Fresh Fruit and Vegetable Program, and CACFP to include Head Start PM Snacks, At
Risk Snacks and Supper. The USDA Commodity Food Distribution Program provides another 7.08% of the
program revenues for total federal support of 96.95%. The total percentage of revenue from federal sources has
increased slightly as revenues from local sources has also experienced a slight increase. Local sources generated
primarily from user fees, such as a la carte sales and catering services provides 2.74% of operating revenues. The
revenues below represent the adopted 2023-2024 budget.

San Antonio ISD Child Nutrition Services
Where the Revenue Comes From

Commodity Food
Distribution Transfers-In
7.08% 0.00%
Local Sources

——— 274%
/\ State Sources

0.30%

Federal Sources

A

Commodity Food Distribution = Transfers-In = Local Sources = State Sources = Federal Sources
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CHILD NUTRITION FUND REVENUES AND EXPENDITURES
EIGHT-YEAR SUMMARY OF REVENUES

INCREASE
AUDITED AUDITED AUDITED FINAL BUDGET ESTIMATED  ESTIMATED  ESTIMATED (DECREASE) PERCENT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 22-23/23-24  CHANGE
REVENUES
LOCAL SOURCES $ 1,080,201 $ 495,857 $ 859,205 § 1,252,361 $ 1,193232 $ 1205164 $ 1,217,216 $ 1,229,388 §  (59,129) -4.72%
STATE SOURCES 168,346 161,016 81,135 131,825 131,825 $ 133,143 § 134,475 $ 135,819 - 0.00%
FEDERAL SOURCES 36,213,834 24,893,980 39,432,125 40,772,407 39,084,149 § 39474990 $ 39,869,740 $ 40,268,438  (1,688,258) -4.14%
COMMODITY FOOD
DISTRIBUTION 2,446,037 2,189,102 2,984,595 4,693,255 3,079,893 $ 3,110,692 $ 3,141,799 $ 3,173,217 (1,613,362) -34.38%
TRANSFERS - IN
OTHER RESOURCES $ 6,884 $ 3525 § 4,632 $ 6,204 $ 1,031 $ 1,041 $ 1,052 $ 1,062 $ (5,173) -83.38%
TOTAL REVENUE $ 39915302 $ 27743480 $ 43361781 $ 46,856,052 $ 43490,130 $ 43925031 $ 44364282 $ 44807,924 $ (3,365,922) -7.18%

Note: Totals may not add due to rounding.

Program revenues are displaying a decrease in 2023-2024, according to budget figures. Commodity revenue
currently shows a decrease from prior year. Commodity dollars can fluctuate higher or lower depending on
circumstances that affect the government. A decrease is also being reflected in the adopted budget for
federal revenue. This is due to the loss of additional federal assistance that was provided for the 22-23
school year. An ongoing goal every year for the department is to increase meal participation and closely
monitor key performance indicators which in turn will increase federal revenue.

EXPENDITURES BY FUNCTIONAL CATEGORY

Overall expenses are expected to increase by $1,116,441 in the 2023-2024 school year. The increase is due
to the pay increase for all employees as well as an overall increase in expenses due to inflation. The Child
Nutrition Fund spends almost 98% of its budget directly on services to students and staff. The fund also
provides monies to the general fund to pay for maintenance and support services such as utilities and
custodial services that are incurred on behalf of the Child Nutrition Program.

INCREASE
AUDITED AUDITED AUDITED FINAL BUDGET ESTIMATED ESTIMATED ESTIMATED (DECREASE) 22- PERCENT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 23/23-24 CHANGE
EXPENDITURES
Food Services $ 40374221 § 31,355,155 § 37,831,900 § 42,148,996 § 43,517,601 § 43,126,060 § 43557321 § 43,992,894 § 1,368,605 3.25%
General Administration - - - - -8 -8 -3 - - 0.00%
Plant Services 3,033,793 3,021,067 3,156,823 1,043224 791,060 § 798971 § 806,960 $ 815,030 (252,164) 24.17%
Security & Monitoring
Services - - - - - $ -8 -8 - - 0.00%
Construction 733,245 467,706 - - - § -8 - $ - - 0.00%
TOTAL EXPENDITURES § 44141259 S 34843928 § 40988723 § 43192200 S 44308661 S 43925031 § 44364281 § 44807924 S 1116441 2.58%

Note: Totals may not add due to rounding.

138



Back To Top

EXPENDITURES BY OBJECT CATEGORY

At the categorical level, 2023-2024 payroll expenditures are expecting an increase due to a pay increase for
all employees. Each year the department continues to monitor meals per labor hour to ensure that campuses
are staffed accordingly. Supply and material costs are budgeted to increase due to increased prices for food
and supplies.

INCREASE
AUDITED AUDITED AUDITED FINAL BUDGET ESTIMATED  ESTIMATED ESTIMATED (DECREASE) PERCENT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 22-23/23-24  CHANGE
EXPENDITURES
Payroll $ 20373738 $ 17684742 § 19230490 § 17,079,720 $ 17,808560 § 17,573288 § 17,749,020 $ 17,926,511 § 728,840 427%
Contracted Servcies 1,614,392 1,358,034 1,406,032 2,251,799 1,822,178 1,840,400 1,858,804 1,877,392 (429,621)  -19.08%
Supplies & Materials 21,260,031 14,691,981 20,136,214 23,677,642 24,413,134 " 24,243,906 24,486,345 24,731,209 735,492 3.11%
Other Operating 128,525 120,090 131,280 53,075 64,789 65,437 66,091 66,752 11,714 2207%
Capital Outaly 764,574 989,081 84,706 129,984 200,000 202,000 204,020 206,060 70,016 53.87%

TOTAL EXPENDITURES $ 44141260 § 34843928 § 40,988,723 § 43192220 § 44,308,661 $ 43925031 § 44364281 § 44807924 § 1116441 2.58%

Note: Totals may not add due to rounding.

FUND BALANCE
AUDITED AUDITED AUDITED FINAL BUDGETED ESTIMATED ESTIMATED ESTIMATED
20192020 20202021 20212022 20222023 2023-2024 2024-2025 2025-2026 20262027

Beginning Balance $ 12,101,257 $ 7,875,300 $ 774,853 $ 3147911 $  6811,743 § 5993212 § 5993212 § 5993212

Increase/(Decrease) $  (4,225957) $ (7,100,447 $ 2,373,058 $ 3,663,832 $ (818,531)  § - $ - $

Ending Balance $ 7,875,300 $ 774,853 $ 3,147.911 $ 6811743 § 5993212 § 5993212 § 5993212 § 5993212
Note: Totals may not add due to rounding.

The department has successively grown and maintained the fund balance. Child Nutrition was able to begin
rebuilding the fund balance for the 2020-2021 school year and was able to maintain and increase a positive
fund balance through the 2022-2023 fiscal year. Child Nutrition is projecting a loss in the 2023 — 2024 due
to the pay increase and overall inflation. The department is monitoring KPI’s to hopefully decrease the
projected loss and possibly break even for 23-24. There is also a fourth round of Supply Chain Grant
Funding which will also decrease the anticipated loss; however, the amount of the grant is unknown at this
time. Federal regulations require that the Child Nutrition Services have no more than three months operating
expenses in the fund balance.
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The Child Nutrition Services breakfast program operates under the United States Department of Agriculture
guidelines as administered by the Texas Department of Agriculture. The USDA through the TDA
reimburses the program for each reimbursable meal served in accordance with established rates. For 2023-
2024 breakfast reimbursement operates under the School Breakfast Program. For 22-23 the department was
receiving an additional temporary reimbursement $0.15 per breakfast to assist with the increased expenses
caused by inflation. This temporary reimbursement is no longer provided for 23-24. All students are allowed
to eat free of charge. For the 2023-2024 school year, the average reimbursable breakfast rates have not
experienced any increase or decrease from school year 2022-2023. Current and historical reimbursement

rates for the School Breakfast Program are provided below.

School Year School Breakfast

Paid Reduced Free
2023-2024 $ 038 $ 2.43 $ 2.73
2022-2023 $ 0.0 $ 237 $ 2.67
2021-2022 $ 0.00 $ 0.00 $ 2.6050
2020-2021 $ 032 $ 196 $ 2.26
2019-2020 $ 031 $ 1.90 $ 2.20

Includes Severe Need Allocation for districts with 40% or more economically disadvantaged.
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SCHOOL LUNCH PROGRAM

The Child Nutrition Services lunch program operates under the United States Department of Agriculture
guidelines as administered by the Texas Department of Agriculture. The USDA through the TDA
reimburses the program for each reimbursable meal served in accordance with established rates. For the
2023-2024 school year, reimbursable lunch rates have decreased by 6.0% from school year 2022-2023. The
department was receiving an additional temporary reimbursement of $0.40 per lunch to assist with the
increased expenses caused by inflation. This temporary reimbursement is no longer provided for 23-24. All
students are allowed to eat free of charge. Current and historical reimbursement rates for the School Lunch
Program are provided below.

School Year School Lunch
Paid Reduced Free
2023-2024 $ 050 $ 395 $ 4.35
2022-2023 $ 0.87 $ 4.03 $ 4.43
2021-2022 $ 0.00 $ 000 |'$ 4.5625
2020-2021 $§ 042 $ 3.20 $ 3.60
2019-2020 $ 041 $ 3.10 $ 3.50
CHILD NUTRITION

As of 2014-2015, the district qualified for the Community Eligibility Provision (CEP). CEP allows all
students district wide to eat breakfast and lunch free of charge. Each year the department must evaluate its
eligibility to participate in CEP. Currently, for the 2023-2024 school year, Child Nutrition operates under
the School Nutrition Program. The department has continued its CEP status which allows all students to eat
free of charge.

Child Nutrition has been able to maintain a positive fund balance, and for the 2022-2023 fiscal year
maintained a fund balance of $6.8M.

Child Nutrition received a supply chain grant of $1.7M in 22-23. This grant is used to help offset the cost
of milk and juice used for the School Nutrition Program. There is another supply chain grant that will be
offered for the 23-24 school year, but the amount is unknown at this time. This funding has enabled Child
Nutrition to offset the increased expenses and increase the department fund balance.
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PROGRAM PARTICIPATION

One of the annual goals of the Child Nutrition Program has been to increase student participation in the
school breakfast program. The Child Nutrition Program Offers BIC (Breakfast in the Classroom) at all
campuses who wish to participate in the program. Breakfast meals served were 4.4M, an increase of 228K
meals from the 2021-2022 school year. Child Nutrition is continually looking for ways to increase
participation from serving more sites BIC to menu options.

BREAKFAST PARTICIPATION 2019-2020 TO 2022-2023 SCHOOL YEAR

INCREA SE INCREA SE INCREA SE
(DECREA SE) (DECREA SE) (DECREA SE)
BREAKFAST OVER PRIOR OVER PRIOR OVER PRIOR
SERVED 2019-2020  2020-2021 YEAR 2021-2021 YEAR 2022-2023 YEAR
ELEMENTARY 3,504,459 1,964,694  (1,539,765) 3,184,786 1,220,092 3,345,091 160,305
MIDDLE 605,344 271,690 (333,654) 576378 304,688 513,860 (62,518)
HIGH SCHOOL 926,571 282,970 (643,601) 432,454 149,484 562,361 129,907
TOTAL 5036374 2519354  (2,517,020) 4,193,618 1,674264 4421312 227,694

Participation in the school lunch program increased in the 2022-2023 school year. Total lunch meals served
in 2022-2023 were 5.8 million, an increase of 334K compared to 2021-2022. The Child Nutrition
Department is always striving to increase student participation. The district offers three to four student
involvement events where students sample menu items for the new school year and provide feedback on
menu options for the new school year.

NATIONAL SCHOOL LUNCH PROGRAM PARTICIPATION 2019-2020 TO 2022-2023 SCHOOL YEAR

INCREA SE INCREA SE INCREA SE

(DECREA SE) (DECREA SE) (DECREA SE)

LUNCHES OVER PRIOR OVER PRIOR OVER PRIOR
SERVED 2019-2020  2020-2021 YEAR 2021-2022 YEAR 2022-2023 YEAR

ELEMENTARY 3,719,700 2,033,528  (1,686,172) 3,591,522 1,557,994 3,776,022 184,500

MIDDLE 633,476 282,329 (351,147) 756,699 474,370 720,248 (36,451)

HIGH SCHOOL 1,203,136 394,154 (808,982) 1,156,823 762,669 1,342,552 185,729

TOTAL 5556312  2710,011 (2,846,301) 5,505,044 2,795,033 5,838,822 333,778
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DEPARTMENTAL GOALS FOR 2023-2024

The goal for the San Antonio ISD Child Nutrition Program for the 2023-2024 school year is to serve student
nutritious meals under the School Nutrition Program. The department intends to continue to increase the
fund balance which allows the department to purchase items like kitchen equipment. The Department is
monitoring the overall meals served which directly affects the total revenue received. The department
continues to monitor expenses and continuously adjusts controllable costs such as labor, food, supplies, and
contracted services.
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SPECIAL REVENUE FUND

This fund group accounts for state and federally funded programs where unused balances are returned
to the grantors at the close of specified project periods. Project accounting is practiced to maintain
integrity for the various sources of funds. Specific funds included in the Special Revenue Fund
category are described in more detail in a section referred to as the Glossary of Funds.
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SPECIAL REVENUE FUND

REVENUES AND EXPENDITURES SIX-YEAR COMPARISON

REVENUES

5700 Local Sources
5800 State Sources
5900 Federal Sources

Total Revenues

EXPENDITURES BY FUNCTION
11 Instruction
12 Instructional Resources & Media Svcs.
13 Curriculum Develop. & Inst Staff Dev
21  Instructional Leadership
23 School Leadership
31  Guidance, Counseling & Evaluation Svcs
32 Social Work Services
33 Health Services
34  Student ( Pupil) Transportation
35  Food Services
36  Cocurricular /Extracurricular Activities
41  General Administration
51  Plant Maintenance & Operations
52 Security & Monitoring Services
53 Data Processing Services
61  Community Services
71  Debt Service-Principal on Long Term Debt
72 Debt Services-Interest on Long Term Debt
81  Facilities Acquisition & Construction
93 Payments to Members SSA
95  Payments to JJAEP
99  Intergovernmental Payments

Total Expenditures
Excess (Deficiency) of Revenues Over (Under)

OTHER FINANCING RESOURCES (USES)
7900 Other Resources
8900 Other Uses
Fiscal Year Change Adjustment
Total Other Financing Resources (Uses)

Net Change in Fund Balance
Estimated Beginning Fund Balance 7/1

Estimated Ending Fund Balance 6/30

DISCUSSION

BUDGET YEAR 2023-2024

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
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2023-2024
BUDGET

$ 7395024 $ 6317,104 $ 7,753,895 $ 7,633,549 $ 10,429,511
3,164,129 9,569,524 4,796,289 5,291,306 4,021,567
80,120,598  103,205221 104,037,458 154,043,124 174,655,889

$ 6,476,824
10,099,515
161,751,626

$ 90,679,751 $119,091,849 §$116,587,642 $166,967,979 § 189,106,967

$ 43,945753 $ 70,296,415 $ 49,662,068 $ 59,662,074 $ 58,158,514
618,466 817,854 779,596 1,283,528 1,135,487
21,057,793 20,222,436 21,230,032 22,834,352 25,744,509
6,724,858 7,962,929 6,717,300 7,171,363 8,205,247
3,432,890 1,991,684 2,254,959 1,362,791 1,913,183
8,686,748 6,981,638 15,961,141 18,433,617 19,491,914
2,336,961 2,275,788 5,136,878 7,732,087 8,563,052
764,479 670,556 2,481,854 1,994,368 1,536,313
2,607,187 1,140,316 889,391 1,188,106 700,262
75,978 210,371 107,265 337,579 250,600
474,593 286,144 242,513 974,682 578,582
488,671 247,071 566,937 783,149 582,500
1,111,943 1,865,018 2,597,530 27,016,217 36,553,936
62,767 41,492 805,191 3,976,390 8,078,099
1,290,607 - 240,576 852,812 177,373
3,689,563 3,450,610 5,240,974 6,425,339 6,371,420
- 409,286 359,726 767,718 -

. . 49,560 33,618 .
10,876,993 24,246,126 15,731,015 8,077,270 3,896,014
412,605 326,290 359,956 362,750 544,685

. § § 50,000 §

$ 178,327,965

$ 56,834,686
1,109,641
25,158,502
8,018,476
1,869,634
19,048,231
8,368,136
1,501,343
684,322
244,896
565,412
569,241
35,721,880
7,894,222
173,336
6,226,391

3,807,331
532,287

$ 108,658,854 $ 143,442,024 $ 131,414,462 $ 171,319,812 $ 182,481,690
$ (17,979,103) $ (24,350,175) $ (14,826,820) $ (4,351,832) $ 6,625,276
$ 2,114,927 $ 34,548,798 $ 14,681,919 $ 22,777,343 $ 23,302,062

- (13,500,000) . . .

$ 178,327,965

$ 0)

$ 2,114,927 § 21,048,798 § 14,681,919 § 22,777,343 § 23,302,062

$ (15,864,176) $ (3,301,377) $ (7,245345) $ 18425511 $ 29,927,339
27,699,779 11,835,604 18,067,573 10,822,228  29.247,739

$ 0)
59,175,078

$ 11,835603 $ 8,534,227 $ 10,822,228 § 29,247,739 $ 59,175,078

$ 59,175,077

The change in the column 2023-2024 BUDGET is due in part to the timing of when grants are received. A number of grants are
received throughout a fiscal year. Therefore, this comparison only includes grants that the District received as of February 2024 and is
not necessarily indicative of the District's total grants and entitlements for the year.
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Special Revenue Fund
Estimated Revenues & Expenditures
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ORIGINAL* ESTIMATED
BUDGET PERCENT REVENUE PERCENT
REVENUE TYPE 2022-2023 OF TOTAL 2023-2024 OF TOTAL**
ESTIMATED REVENUE
Local 3,549,176 1.52% $ 6,476,824 3.63%
State 10,762,117 4.62% 10,099,515 5.66%
Federal Revenue 218,667,501 93.86% 161,751,626 90.70%
TOTAL ESTIMATED REVENUE $ 232,978,794 100.00% $ 178,327,965 100.00%
ORIGINAL*
BUDGET PERCENT BUDGET PERCENT
EXPENDITURE TYPE 2022-2023 OF TOTAL 2023-2024 OF TOTAL **
ESTIMATED EXPENDITURES
Payroll Costs $ 304,582,783 70.60% $ 324,206,998 68.57%
Contracted Services 44,924,292 10.41% 67,461,019 14.27%
Supplies and Materials 63,417,247 14.70% 70,924,816 15.00%
Other Operating Costs 5,280,362 1.22% 6,139,903 1.30%
Debt Services - 0.00% 171,564
Capital Outlay 13,191,219 3.06% 3,888,155 0.82%
TOTAL ESTIMATED EXPENDITURES $ 431,395,903 100.00% $ 472,792,455 99.96%

MAJOR SPECIAL REVENUE FUNDS INCLUDED:

TITLE |, PART A
TITLE ll, PART A, TEACHER, PRINCIPAL
TRAINING AND RECRUITING

FEDERAL CAREER AND TECHNOLOGY BASIC
IDEA-B FORMULA SPECIAL ED.

IDEA-B PRESCHOOL SPECIAL ED.

* The original budget is used for Special Revenue comparison because a number of grants are received during the
school year. Some grants are multi-year and the balances are carried forward from prior years. The Special
Revenue fund decreases for 2023-2024 and is due in part to the timing of when grants are approved and does not

necessarily indicate a total change in grants and entitlements.

** NOTE: Totals may vary due to rounding.
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Special Revenue Fund Chart

Estimated Expenditures

Contracted Services
$67,461,019
14.27%
Supplies and
Materials
$70,924,816
15.00%

Payroll Costs
$324,206,998
68.57%

1.30%

Capital Qutlay Dgt;';?esrgfe

$3,888,155 0
0.82% 0.04%
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Special Revenue by Function
and Major Object Code*

61XX
Payroll Costs

62XX
Purch./Contr.

63XX

64XX

Supplies & Other Oper.

65XX
Debt

66XX
Cap. Outlay

Function

Major

Back To Top

Function Description Services Materials Expenses  Services Land, Bldg, Eqp. Total Function Total

11 Instruction 208,847,721 15,829,435 | 52,229,448 | 2,445,831 - 1,275,809 280,628,244

12 Media 2,721,062 22,500 901,440 9,023 - - 3,654,025

13 Development 43,729,291 12,354,879 1,606,069 | 1,493,971 - - 59,184,210 | 1X 343,466,479 72.65%

21 Instructional Administration 14,599,364 4,707,466 3,661,371 436,752 - - 23,404,953

23 School Leadership 2,258,315 21,595 644,425 404,741 - - 3,329,075 | 2X 26,734,028 5.65%

31 Guidance & Counseling 31,339,374 974,545 1,480,612 34,927 - - 33,829,457

32  |Social Work Services 8,307,504 | 20,927,221 208,531 132,036 - = 29,575,292

33 Health Services 1,505,537 748,014 495,944 1,159 - 41,800 2,792,453

34 Student Transportation 147,481 - - - - 1,155,000 1,302,481

35 [Food Services 360,335 - - - - - 360,335

36 Extracurricular 41,853 472,459 989,563 42,870 - 57,074 1,603,819 | 3X 69,463,836 14.69%

41 General Administration 839,304 475,879 66,442 1,200 - - 1,382,825 | 4X 1,382,825 0.29%

Facilities Maintenance and

51 Operations 754,067 1,423,856 2,286,683 - 997,038 5,461,643

52 Security & Monitoring 76,741 2,336,380 4,143,343 7,952 - 57,300 6,621,715

53 Data Processing 129,834 92,620 942,537 - - 1,164,991 | 5X 13,248,349 2.80%

71 Debt Service 8,534,147 7,042,171 1,268,408 518,756 - 14,000 17,377,483 | 6X 17,377,483 3.68%

61 Community Services = - - - 171,564 - 171,564 | 6X 171,564 0.04%

81 Facilities Acquisition 15,071 32,000 - - - 290,134 337,205 [ 8X 337,205 0.07%

93 Payment to Member SSA > - - 610,685 - - 610,685 | 9X 610,685 0.13%
Total by Object 324,206,998 67,461,019 70,924,816 6,139,903 | 171,564 3,888,155 472,792,455 | XX 472,792,455 100%
Percent of Total 68.57% 14.27% 15.00% 1.30% 0.04% 0.82% 100%

*

Excludes fund 240.
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Org.

No.

SPECIAL REVENUE FUND BUDGETS BY MAJOR OBJECT CODE & CAMPUS

Campus Name

High Schools

001
002
003
004
005
006
007
008
022
025
026
027
028

Brackenridge
Burbank

Edison

Tech

Highlands

Houston

Jefferson

Lanier

Travis Early College

St. Philips Early College

ALA
CAST Tech
CAST Med
Subtotal

Alternative High Schools

010
024

Estrada
Cooper Academy
Subtotal

Middle Schools

023
043
044
047
050
051
054
055
057
059
060
061

Young Women's
Davis

Hot Wells
Harris
Longfellow
Lowell

Poe

Rhodes

Rogers

Whittier

Poe Dual Language
Tafolla
Subtotal

Alternative Schools

064

Pickett Center
Subtotal

* Head Start Campus

BUDGET 2023-2024

Back To Top

Other
Payroll Purchased & Supplies & Operating Capital Total

Costs Contracted Sve Materials Costs Outlay Budget
4,927,508 627,437 495,683 68,477 - 6,119,105
4,078,746 959,408 476,885 98,245 90,245 5,703,529
4,499,188 701,311 1,178,185 77,688 218,063 6,674,434
1,203,635 288,636 89,626 37,331 236,488 1,855,716
4,781,480 419,498 420,328 60,696 308,047 5,990,048
3,208,630 858,959 425,359 45,044 7,251 4,545,242
4,656,102 655,069 311,299 24,105 13,185 5,659,760
4,411,316 861,227 634,071 70,061 7,251 5,983,927
834,179 146,382 55,595 45,148 - 1,081,304
815,512 47,219 27,243 7,509 - 897,484
1,596,897 206,523 15,182 18,357 - 1,836,958
1,022,557 135,239 131,783 6,000 - 1,295,578
861,906 156,583 80,113 18,190 - 1,116,793
36,897,655 6,063,491 4,341,351 576,851 880,530 48,759,878
506,965 1,550 29,409 11,139 - 549,063
1,037,012 66,776 207,293 36,058 - 1,347,139
1,543,977 68,326 236,702 47,197 - 1,896,202
767,231 119,000 68,047 20,039 - 974,317
1,230,824 712,216 497,559 44,200 - 2,484,799
1,097,914 266,277 93,894 24,012 8,995 1,491,093
1,172,848 350,378 546,517 50,292 - 2,120,035
1,355,328 281,553 120,325 15,260 - 1,772,466
818,626 115,798 101,849 67,414 - 1,103,687
408,522 228,547 21,091 5,173 - 663,333
864,988 430,675 130,124 37,097 - 1,462,884
832,400 287,464 310,497 71,885 - 1,502,245
996,723 344,064 150,093 59,602 - 1,550,482
699,246 168,467 554,171 11,499 207,656 1,641,039
909,232 489,940 127,016 16,843 - 1,543,031
11,153,882 3,794,379 2,721,184 423,315 216,651 18,309,412
207,332 - 11,587 1,126 - 220,044
207,332 - 11,587 1,126 - 220,044
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SPECIAL REVENUE FUND BUDGETS BY MAJOR OBJECT CODE & CAMPUS
BUDGET 2023-2024

Other
Org. Payroll Purchased & Supplies & Operating Capital Total
No. Campus Name Costs Contracted Sve Materials Costs Outlay Budget
Elementary Schools

101  Arnold 1,318,013 228,137 118,542 46,660 9,509 1,720,861
103 Ball 841,912 201,060 60,753 14,034 - 1,117,760
105 Baskin 563,099 127,151 15,418 26,361 - 732,030
106 Beacon Hill 473,005 211,854 34,571 17,568 - 736,999
107 Bonham 471,791 51,104 125,526 36,198 - 684,620
110 J.T. Brackenridge 2,308,733 300,005 195,590 33,330 - 2,837,658
112 Briscoe 874,239 192,689 51,457 11,103 - 1,129,487
114 Cameron 958,406 213,690 290,827 26,954 19,635 1,509,512
116  Collins Garden 843,493 198,870 219,884 24,850 - 1,287,098
117  Cotton 967,410 185,890 72,390 11,778 - 1,237,468
118  Crockett 1,214,946 210,214 93,068 65,663 - 1,583,891
119  Douglass 776,483 130,974 34,731 15,091 - 957,279
120 ' YWLA Primary 805,164 136,629 89,641 36,514 - 1,067,948
121 DeZavala 1,439,383 222,449 127,667 28,581 - 1,818,080
123 Fenwick 1,144,209 261,377 72,553 80,142 - 1,558,281
124  Forbes 442,336 141,074 29,183 4,862 - 617,454
125 Foster 1,679,434 190,867 114,240 15,802 - 2,000,343
126  Franklin 708,394 185,633 55,620 27,080 - 976,727
127  Gates 750,496 136,739 29,514 16,774 - 933,523
129  Graebner 1,644,962 512,827 612,147 128,815 283,000 3,181,751
131  Green 430,334 112,333 17,337 13,123 - 573,128
132 Herff 835,902 300,643 73,078 19,549 - 1,229,172
133 Rodriguez Montessori 514,073 106,839 176,886 9,986 - 807,785
134  Highland Hills 1,157,734 201,901 323,966 26,184 - 1,709,785
135 Highland Park 814,800 189,731 68,589 22,684 - 1,095,804
136  Hillcrest 684,637 214,931 54,487 33,324 - 987,379
137 Hirsch 1,811,647 255,597 82,910 29,791 276,422 2,456,367
138 Irving Dual Language 927,311 105,614 123,252 32,793 - 1,188,970
139  Huppertz 1,148,820 114,725 106,776 21,106 38,571 1,429,999
141  Japhet 1,593,045 272,574 90,701 23,502 - 1,979,822
142 King 481,415 128,766 361,941 27,626 - 999,748
143 Kelly 766,434 112,641 37,189 20,781 - 937,045
144 King 1,599,532 409,869 239,499 41,266 37,304 2,327,471
146 Lamar 613,525 198,831 22,803 18,789 - 853,948
147 Bowden 1,345,747 217,402 144,516 39,315 - 1,746,981
148 Madison 1,323,781 202,042 290,069 20,975 - 1,836,868
149  Margil 1,070,483 472,700 236,679 49,184 19,635 1,848,680
150 Maverick 1,212,190 237,602 84,451 99,323 - 1,633,566
153  Miller 1,021,469 193,160 45,467 25,488 - 1,285,584
155 Neal 1,205,919 247,804 374,245 40,113 - 1,868,081
157 Ogden 945,555 135,128 244,023 37,282 - 1,361,989
158 Pershing 822,882 235,050 61,599 37,264 - 1,156,796
160 Riverside Park 639,047 - 36,015 18,517 - 693,579
161 Rogers 1,426,231 253,877 97,611 82,222 - 1,859,941

* Head Start Campus
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Org.

No.

SPECIAL REVENUE FUND BUDGETS BY MAJOR OBJECT CODE & CAMPUS

Campus Name

Elementary Schools

162
163
164
165
166
168
169
172
174
175
176
177
179
210

Barkley/Ruiz
Twain Dual Language
Schenck

Smith

Steele Montessori
Stewart

Storm
Washington
Wilson
Woodlawn
Woodlawn Hills
Young Men's
Hawthorne
Mission

Subtotal

BUDGET 2023-2024

Back To Top

Alternative Elementary/Satellite Schools

182
189
195
201
202

Healy Murphy
Non-Public Schools
Juvenile Detention
Children's Shelter of S.A.
Pre-K Healy Murphy
Subtotal

Early Childhood Centers

240
241
242
244
245
246

Carroll Early Childhood
Carvajal Early Childhood
Knox Early Childhood
Tynan Early Childhood
Nelson Early Childhood
Gonzales Early Childhood
Subtotal

Total for Schools

* Head Start Campus

Other
Payroll Purchased & Supplies & Operating Capital Total
Costs Contracted Sve Materials Costs Outlay Budget
755,774 142,504 91,536 47,523 - 1,037,336
564,488 93,032 76,796 22,862 - 757,177
1,342,317 206,533 177,150 66,785 19,635 1,812,420
839,599 160,516 126,767 40,182 - 1,167,064
363,565 99,435 140,868 14,747 - 618,615
148,966 2,120,043 207,104 1,957 - 2,478,070
1,184,109 125,524 82,619 68,191 - 1,460,443
926,691 231,549 23,919 23,487 - 1,205,647
749,807 223,094 64,278 20,196 - 1,057,375
657,680 201,032 71,240 29,931 - 959,884
946,539 199,032 65,785 22,908 - 1,234,264
700,138 249,931 80,988 34,363 - 1,065,420
918,579 200,832 68,993 42,298 - 1,230,702
944,738 254,556 65,209 25,022 - 1,289,525
55,661,415 13,466,607 7,180,665 1,918,799 703,711 78,931,196
31,757 4,667 2,121 - - 38,545
- 2,126,086 105,235 14,101 - 2,245,422
- - 1,000 - - 1,000
- 2,500 8,894 - - 11,394
- - 10,709 - - 10,709
31,757 2,133,253 127,960 14,101 2,307,071
1,927,458 90,957 93,693 15,478 - 2,127,586
1,330,541 388,883 82,588 26,389 - 1,828,401
1,323,761 690 61,970 25,332 8,143 1,419,897
1,418,667 648 52,633 25,664 - 1,497,612
1,325,186 1,687 110,592 29,923 - 1,467,387
167,346 - 39,701 21,738 - 228,785
7,492,959 482,864 441,178 144,523 8,143 8,569,668
$ 112,988,977 $ 26,008,920 $ 15,060,627 $ 3,125912 § 1,809,035 $ 158,993,470
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COMPARISON OF EXPENDITURES AND BUDGETS BY CAMPUS

Campus

No.

Name

High Schools

001
002
003
004
005
006
007
008
022
025
026
027
028

Brackenridge
Burbank

Edison

Tech

Highlands

Houston

Jefferson

Lanier

Travis Early College
St. Philips Early College
ALA

CAST Tech

CAST Med
Subtotal

Alternative High Schools

010
024

Estrada
Cooper Academy
Subtotal

Middle Schools

023
043
044
047
050
051
054
055
057
059
060
061

Young Women's
Davis

Hot Wells
Harris
Longfellow
Lowell

Poe

Rhodes

Rogers

Whittier

Poe Dual Language
Tafolla
Subtotal

Alternative Middle Schools

064

Pickett Center
Subtotal

* Head Start Campus

Back To Top

SPECIAL REVENUE FUND

2021-22 2022-23 % Change
Actual Actual 2021-22 2022-23 2023-24 From 22-23

Expn Expn Budget Budget Budget Budget
2,525,516 $ 3,047,654 $ 2,196,529 $ 3,241,409 $ 6,119,105 88.78%
2,021,417 2,524,853 1,980,513 2,812,022 5,703,529 102.83%
2,664,300 3,192,143 2,185,775 3,519,436 6,674,434 89.64%
972,576 1,221,754 1,390,412 1,805,482 1,855,716 2.78%
3,253,444 3,486,796 2,498,230 3,779,223 5,990,048 58.50%
2,105,325 2,897,742 2,211,196 2,494,197 4,545,242 82.23%
9,295,579 6,427,007 2,089,482 3,204,651 5,659,760 76.61%
3,554,791 3,579,443 2,381,681 3,722,036 5,983,927 60.77%
533,703 636,870 263,388 632,802 1,081,304 70.88%
363,553 405,275 215,770 513,311 897,484 74.84%
1,447,001 1,082,276 850,573 1,196,199 1,836,958 53.57%
619,118 528,734 387,569 712,332 1,295,578 81.88%
412,607 802,258 264,023 509,133 1,116,793 119.35%
29,768,930 29,832,806 18,915,142 28,142,234 48,759,878 157.78%
220,304 459,421 49,386 215,348 549,063 154.97%
416,653 528,752 346,900 773,092 1,347,139 74.25%
636,957 988,173 396,286 988,439 1,896,202 378.49%
819,171 725,034 405,815 640,361 974,317 52.15%
1,311,643 1,361,228 1,204,713 1,883,701 2,484,799 31.91%
1,026,376 900,145 279,343 1,154,163 1,491,093 29.19%
1,159,622 1,329,730 717,970 1,477,562 2,120,035 43.48%
1,486,548 1,181,454 747,522 1,610,373 1,772,466 10.07%
808,810 836,658 838,028 956,413 1,103,687 15.40%
883,516 721,246 987,335 850,255 663,333 -21.98%
1,055,827 1,006,025 1,188,731 1,299,873 1,462,884 12.54%
934,653 943,377 958,573 1,343,116 1,502,245 11.85%
737,484 1,131,000 658,203 1,189,530 1,550,482 30.34%
53,884 814,287 106,334 1,235,404 1,641,039 32.83%
1,271,540 1,094,718 1,268,121 1,543,031 1,543,031 0.00%
11,549,074 12,044,901 9,360,689 15,183,781 18,309,412 95.60%
285,954 16,075 1,066 220,462 220,044 0.00%
285,954 16,075 1,066 220,462 220,044 0.00%
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COMPARISON OF EXPENDITURES AND BUDGETS BY CAMPUS

Campus

No.

Name

Elementary Schools

101
103
105
106
107
110
112
114
116
117
118
119
120
121
123
124
125
126
127
129
131
132
133
134
135
136
137
138
139
141
142
143
144
146
147
148
149
150
153
155

Arnold

Ball

Baskin

Beacon Hill
Bonham

J.T. Brackenridge
Briscoe
Cameron
Collins Garden
Cotton
Crockett
Douglass
YWLA Primary
DeZavala
Fenwick
Forbes

Foster
Franklin

Gates
Graebner
Green

Herff

Rodriguez Montessori

Highland Hills
Highland Park
Hillcrest
Hirsch

Irving Dual Language

Huppertz
Japhet
King
Kelly
King
Lamar
Bowden
Madison
Margil
Maverick
Miller
Neal

* Head Start Campus

SPECIAL REVENUE FUND
2021-22 2022-23
Actual Actual 2021-22
Expn Expn Budget
1,069,268 1,229,625 824,539
790,769 573,994 1,071,264
573,835 522,307 358,045
548,783 717,552 359,475
526,986 560,578 283,345
1,746,688 1,684,643 1,157,549
524,066 702,325 335,934
550,014 821,143 282,800
696,120 495,412 471,505
789,742 865,420 861,516
1,116,147 943,152 1,283,798
638,054 624,897 343,094
438,567 935,524 372,050
1,619,926 1,132,064 1,374,413
811,586 881,856 572,578
377,105 452,992 184,649
1,532,333 1,311,455 1,500,205
515,214 538,110 458,383
703,284 467,795 775,290
1,136,711 1,206,878 726,125
443,637 397,846 236,806
702,554 793,299 553,508
686,715 360,348 903,316
738,159 761,429 618,804
911,085 610,995 921,637
636,155 666,750 277,322
1,272,357 1,748,634 1,111,334
821,082 845,047 905,856
817,932 997,549 613,691
1,087,772 1,281,704 889,793
660,009 537,633 280,521
475,397 742,834 267,280
1,409,023 1,471,892 1,266,616
622,954 597,694 262,921
1,055,081 1,068,171 744,009
1,069,357 1,048,144 953,967
1,076,886 1,096,650 490,035
853,187 1,084,365 851,743
837,159 577,199 927,879
1,023,887 1,067,424 865,038

153

2022-23
Budget

1,507,542
933,497
579,713
679,595
568,638

2,037,796
754,786
762,540
933,767
916,804

1,300,605
835,014
438,013

1,766,751

1,287,894
387,220

1,895,230
741,888
712,911

1,373,170
385,731

1,023,338

1,147,540

1,068,435
963,779
793,032

2,070,704
932,114

1,099,371

1,716,840
541,228
722,486

2,049,722
589,676

1,542,889

1,315,693

1,257,120

1,247,301
951,731

1,278,973

2023-24
Budget

1,720,861
1,117,760
732,030
736,999
684,620
2,837,658
1,129,487
1,509,512
1,287,098
1,237,468
1,583,891
957,279
1,067,948
1,818,080
1,558,281
617,454
2,000,343
976,727
933,523
3,181,751
573,128
1,229,172
807,785
1,709,785
1,095,804
987,379
2,456,367
1,188,970
1,429,999
1,979,822
999,748
937,045
2,327,471
853,048
1,746,981
1,836,868
1,848,680
1,633,566
1,285,584
1,868,081

Back To Top

% Change
From 22-23
Budget

14.15%
19.74%
26.27%
8.45%
20.40%
39.25%
49.64%
97.96%
37.84%
34.98%
21.78%
14.64%
143.82%
2.91%
20.99%
59.46%
5.55%
31.65%
30.95%
131.71%
48.58%
20.11%
-29.61%
60.03%
13.70%
24.51%
18.62%
27.56%
30.07%
15.32%
84.72%
29.70%
13.55%
44.82%
13.23%
39.61%
47.06%
30.97%
35.08%
46.06%



COMPARISON OF EXPENDITURES AND BUDGETS BY CAMPUS

Back To Top

SPECIAL REVENUE FUND
2021-22 2022-23 % Change
Campus Actual Actual 2021-22 2022-23 2023-24 From 22-23
No. Name Expn Expn Budget Budget Budget Budget
Elementary Schools
157 Ogden 657,126 691,481 877,655 945,035 1,361,989 44.12%
158 Pershing 859,631 670,938 895,685 986,567 1,156,796 17.25%
160 Riverside Park 515,291 569,650 250,941 487,416 693,579 42.30%
161 Rogers 1,226,928 1,066,978 682,749 1,660,372 1,859,941 12.02%
162 Barkley/Ruiz 604,212 557,473 539,255 772,989 1,037,336 34.20%
163 Twain Dual Language 799,069 827,750 256,385 655,812 757,177 15.46%
164 Schenck 1,236,747 1,043,566 1,045,866 1,535,434 1,812,420 18.04%
165 Smith 861,040 629,427 374,079 830,584 1,167,064 40.51%
166 Steele Montessori 420,285 496,862 62,918 340,644 618,615 81.60%
168 Stewart 790,142 1,024,410 844,981 1,394,292 2,478,070 77.73%
169 Storm 748,409 676,625 734,642 917,958 1,460,443 59.10%
172 Washington 767,990 644,967 407,200 903,299 1,205,647 33.47%
174 Wilson 552,934 596,036 392,579 796,166 1,057,375 32.81%
175 Woodlawn 673,829 610,924 928,012 860,386 959,884 11.56%
176 Woodlawn Hills 704,243 645,762 342,794 879,693 1,234,264 40.31%
177 Young Men's 679,051 689,191 418,029 642,993 1,065,420 65.70%
179 Hawthorne 985,455 975,815 329,371 933,391 1,230,702 31.85%
210 Mission 818,874 1,054,334 704,075 1,073,579 1,289,525 20.11%
Subtotal 47,806,841 47,895,515 37,625,849 59,727,688 78,931,196 109.78%
Alternative Elementary/Satellite |
182 Healy Murphy 9,344 11,724 1,862 22,852 38,545 68.67%
189 Non-Public Schools 1,114,390 818,742 1,017,673 2,811,352 2,245,422 -20.13%
195 Juvenile Detention Ctr 218,026 333,792 282,306 636,939 1,000 -99.84%
201 Children's Shelter of S.A. 1,000 - 22,730 11,260 11,394 1.19%
202 Healy Murphy Pre-K 1,497 94 6,504 10,709 10,709 0.00%
Subtotal 1,344,257 1,164,352 1,331,075 3,493,113 2,307,071 73.32%
Early Childhood Centers
* 240 Carroll Early Childhood 1,895,442 1,898,080 1,942,817 2,036,671 2,127,586 4.46%
* 241 Carvajal Early Childhood 1,606,841 1,214,217 1,757,322 1,737,237 1,828,401 5.25%
* 242 Knox Early Childhood 1,462,673 1,572,292 1,585,681 1,631,929 1,419,897 -12.99%
* 244 Tynan Early Childhood 1,345,827 1,268,287 1,502,865 1,403,968 1,497,612 6.67%
* 245 Nelson Early Childhood 1,455,069 1,398,930 1,493,661 1,523,484 1,467,387 -3.68%
* 246 Gonzales Early Childhood 433,329 447,094 117,216 266,037 228,785 -14.00%
Subtotal 8,199,180 7,798,900 8,399,562 8,599,326 8,569,668 2.03%
Total for All Schools $ 99,591,193 $ 99,740,721 § 76,029,668 $ 116,355,043 $ 158,993,470 109.12%

* Head Start Campus
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DEBT SERVICE FUND

This fund group accounts for resources accumulated and payments made for principal and interest on
all bonds of the District. The primary sources of revenue for the Debt Service Fund are local
property taxes, interest earnings on the fund balance, and the State Instructional Facilities Allotment.
The amount of state aid earned by the District will continue to decline, due to the growth of our
property tax roll on a per student basis.
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DEBT SERVICE FUND
REVENUES AND EXPENDITURES SIX-YEAR COMPARISON
BUDGET YEAR 2023-2024
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2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET
REVENUES
5700 Local Sources $ 75,513,126  $ 96,266,127 $ 98,916,968 $101,425,991 $120,926,691 $122,878,279
5800 State Sources 1,165,369 1,256,710 1,673,194 3,610,421 3,302,563 2,400,000
5900 Federal Sources 2,574,380 1,276,778 30,383 - - 2,990,271
Total Revenues $ 79,252,874 $ 98,799,615 $100,620,545 $105,036,412 $124,229,254 $128,268,550
DEBT SERVICES
71  Principal $ 35,870,000 $ 33,505,000 $ 39,885,000 $ 50,690,000 $ 46,045,000 $ 57,475,001
72 Interest & Other Charges 39,334,617 44,409,845 45,023,509 50,623,878 58,525,438 62,854,097
73 Bond Issuance Cost and Fees 296,787 847,582 419,552 9,907 56,820 469,998
Total Expenditures $ 75,501,403 $ 78,762,427 $ 85,328,061 $101,323,785 $104,627,258 $120,799,096
Excess (Deficiency) of Revenues Over (Under